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1.  Identify “Design-Builder” 
 
Gibbs Construction, LLC shall be the Design-Builder for the Orleans Parish Criminal Sheriff’s 
Office Temporary Inmate Housing Facility project.  
 
Our contact information is: 
 
Physical Address: 
Gibbs Construction, LLC 
5736 Citrus Boulevard, Suite 200 
New Orleans, Louisiana  70123 
 
Mailing Address: 
Gibbs Construction, LLC 
P.O. Box 23730 
New Orleans, Louisiana  70183-3730 
 
Point of Contact: 
John Mipro 
Preconstruction Manager 
Gibbs Construction, LLC 
(504) 733-4336 
jmipro@gibbsconstruction.net 
 
Gibbs Construction is a leader in the construction industry in Louisiana and the Gulf Coast, and has 
operated since July 4, 1976.  We are a commercial general contractor and design/builder with 
average annual revenues over $114,000,000, building projects for the military, federal, state and 
local government, healthcare, education, multi-family, historic restoration and hospitality markets.  
Whether you need a $1 million office building or an $86 million sports arena, the Gibbs team will 
work with you to reach your goals.  Gibbs Construction enjoys a reputation for quality, integrity, 
professionalism and accountability. 
 
Some of Gibbs Construction's award-winning achievements include:  Hand Center of Louisiana, 
Metairie, LA; St. Bakhita Apartments, Marrero, LA; The Preserve Apartments; 1201 Condominiums 
and Apartments (Krauss); Saulet Apartments; and Renaissance Arts Hotel, all in New Orleans, 
Louisiana; Hilton Garden Inn, Kenner, Louisiana; American Can Renewal Project, New Orleans, 
Louisiana; 625 St. Charles Avenue Condominiums, New Orleans, Louisiana; Fischer Housing 
Revitalization, Algiers, Louisiana; Barksdale Air Force Base – 8th Air Force Headquarters, 
Shreveport, Louisiana; Louisiana ArtWorks, New Orleans, Louisiana; LSU “Mike the Tiger” 
Habitat, Baton Rouge, Louisiana; Sculpture Garden, New Orleans Museum of Art, New Orleans, 
LA; The University of New Orleans Wellness Center, New Orleans, Louisiana; First Baptist Church 
of Covington, Covington, Louisiana; New Orleans Sports Arena, New Orleans, Louisiana; Jefferson 
Parish Correctional Center and Fifth Circuit Court of Appeals, both in Gretna, Louisiana; H-100 
Conversion to BEQ/PDC in Belle Chasse, Louisiana; Upper Roadway Canopy Phase II at the New 
Orleans International Airport, and the University of New Orleans Chemical Science Annex building 
in New Orleans, Louisiana. 
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Our staff is committed to energetic, professional and accountable performance to meet the 
expectations of our clients.  Our safety department and quality control department are staffed to 
ensure the safest projects possible with the highest level of quality.  We see our strength in the added 
value we provide to our clients.  Gibbs does not simply build as directed from a set of drawings.  
Rather, we use proven partnering techniques to forge strong, proactive and efficient relationships to 
the benefit of all parties to the project.  Additionally, we can take advantage of sophisticated value 
engineering principles to provide construction alternatives, stemming from our vast cumulative 
experience, to ensure the successful completion of the venture. 
 
Team Gibbs provides a quality product to the construction industry through our professionalism and 
understanding of facilities, their usage, and our clients’ needs.  We are an essential link in the 
success of the projects with which we are involved.  Gibbs Construction has the drive to bring 
innovative solutions – not problems – to your project.  Our corporate philosophy provides that our 
clients and their needs come first. 
 
Additional Expertise and Services: 
 Design/build on commercial and military projects  Interior build-outs 
 Renovation/restoration of historic buildings   Elevated concrete structures 
 Structural steel multi-story projects     Budget and cost estimating 
 Scheduling       Pre-construction services  

Constructability reviews 
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2. Licensed Architect and Engineers Information 
 
The Gibbs Construction Design-Build Team for this project includes Murray Architects as our 
Louisiana licensed architect, Carubba Engineers as our Louisiana licensed civil and structural 
engineers, and JBA Consulting Engineers as our Louisiana licensed mechanical and electrical 
engineers.  
 
Murray Architects, Inc. will be responsible for the overall coordination of the design components of 
the project, working together with the civil, structural, mechanical and electrical engineers to 
establish the complete set of construction documents necessary for the design and construction of the 
project. This component of our Team will be led by Paul “Joey” Murray of Murray Architects. 
 
Murray Architects, Inc. (MAI) consists of a team of three New Orleans area licensed architects with 
an accompanying staff capable of providing the team with all aspects of design and construction of a 
temporary medium security inmate housing for the Law Enforcement District of the Parish of 
Orleans in conformance with the State of Louisiana “Design-Build Method of Procuring Design and 
Construction Service” (LAC 34:III. 161-199). 
 
Murray Architects has provided architectural design services for the last 53 years.  MAI has two (2) 
full time staff  members that are State of Louisiana Licensed General Contractors, one with Building 
Construction classification and one with Roads, Bridges and Interstate Construction, Public Works 
Construction and Building Construction.  This gives MAI a unique insight to the design process that 
anticipates the construction process to allow the fast tracking of both design and construction. 
 
Their experience with fast tracking construction provides out Team with the experience to schedule 
inspections with agencies, such as the State Fire Marshal at off-hours to maintain construction 
schedules.  Additionally, they maintain a working relationship with permitting agencies to provide 
for phased permits.  This allows for construction of foundations, while building components are 
permit pending. 
 
The key personnel on the design level are: 
 
Paul J. Murray, Jr.  Louisiana Architectural License No. 630 
    Louisiana Licensed General Contractor No. 18694 
 
Michael Tabb   Louisiana Architectural License No. 6959 
 
Otis V. Ramke, Jr.  Louisiana Architectural License No. 1838 
    Retired State of Louisiana Fire Marshal Reviewer 
 
Joey Murray   Project Manager 
    Louisiana Licensed General Contractor No. 37661 
 
Robert Chauvin  Project Review for Code Compliance 
    Retired State of Louisiana Fire Marshal Inspector. 
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Mr. Chauvin has 20 years experience as a supervisor with the State of Louisiana Fire Marshal office 
and has inspected the last 3 inmate housing projects for Orleans Parish Prisons. 
 
Collectively these key members have over 120 years experience in design, design management and 
construction. 
 
Carubba Engineering, Inc. will be responsible for the civil and structural design and coordination 
component of the project, working in conjunction with the architect and other consulting engineers 
to complete the design and construction documents necessary for this scope of the work. This 
component of the Team will be led by Roy Carubba of Carubba Engineering, Inc. 
 
Roy Carubba  Louisiana License Number 24653 
 
JBA Consulting Engineers, Inc. will be responsible for the mechanical and electrical design and 
coordination component of the project, working in conjunction with the architect and other 
consulting engineer to complete the design and construction drawings and specifications necessary 
to these areas of the project. This component of the Team will be led by Craig Clement of JBA 
Consulting Engineers, Inc. 
 
Alvin Phelps, Jr., P.E. - Electrical Engineer  Louisiana License Number 30202 
 
John McKenzie, P.E. – Mechanical Engineer  Louisiana Licensee Number 35203 
 
James P. Begley, P.E. – Fire Protection Engineer Louisiana License Number 0033126 
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3. Licensed Louisiana General Contractor information 
 
Gibbs Construction, LLC is the Louisiana licensed general contractor for the this project. 
 
Gibbs Construction, LLC is licensed in Louisiana, Mississippi, Florida, Alabama and Arkansas.  
 
Gibbs Construction, LLC Louisiana General Contractor License No.10729. 
 
Gibbs Construction has been in business for 34 years, operating throughout the United States Gulf 
States region.  We have averaged well over $114 million of work annually for the past five years. 
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4. Why our team for the project 
 
Gibbs Construction’s Design-Build Team will provide the vision, energy, proactive leadership to 
ensure the successful completion of the Orleans Parish Criminal Sheriff’s Office Temporary Inmate 
Housing project. 
 
Gibbs has a seasoned project management team assigned to this project that are ready for an 
immediate start and who have the understanding, capability and leadership skills required for this 
challenge.  Immediately upon contract award, Gibbs will schedule a partnering session to introduce 
the key people and decision makers within our respective organizations, confirm our understanding 
of the program requirements that have guided our design solution.  In this partnering session we will 
also establish and confirm all the parties’ expectations and requirements for a successful project and 
ensure that open lines of communication are established and maintained to minimize errors and 
misunderstandings and to maximize efficiency. 
 
Simultaneously to the initial partnering session, Gibbs Construction will confirm the architectural 
footprint and layout with the owner and design team to initiate the fast track construction plan.  We 
plan to meet with the utility company representatives on site and have preliminary design solution 
for the project requirements. 
 
We will develop an early site and foundation package.  This allows us to start the construction 
process while finalizing the final architectural design and systems coordination using the time we 
need for these early in the processes.  We have successfully utilized these techniques in the past five 
years on NAVFAC and Louisiana Army National Guard projects, as well as private owner projects.  
 
This approach requires a focus on frequent, clear, open communication and decision making.  No 
problem can or will be allowed to linger.  Gibbs Construction’s Team believes the preliminary 
planning and information provided by the owner, and our team investigation and initial design 
provides a solid base to move forward with together. 
 
While these early design and construction activities are ongoing it is critical to perform Quality 
Control reviews of design and specifications and material selection to confirm their accuracy with 
the program and design intent requirements.  Gibbs Construction Design Build team has provided 
for full time quality control personnel on both the design and construction teams experienced in 
design-build construction and employing our Quality Control Plan and techniques.   We will expect 
and encourage the owner and construction manager to fully participate in the early review of the 
floor plans, structural, mechanical and electrical systems, material selections and elements of the 
proposed construction.   
 
Gibbs Construction’s Design-Build Team is composed of experienced and capable design and 
construction subcontractors with many years of experience and substantial local workforces.  While we 
propose an aggressive completion schedule, our companies’ workforces are more than capable and look 
forward to the challenge of this schedule.  All of our proposed team companies and members have many 
past years of experience working together and we have just recently completed a seven (7) building, $25 
million project the State of Louisiana utilizing the Design-Build process similar to this one, and a $36 
million major renovation in downtown New Orleans.  We know how to work together and concurrently 
to get the project done. 
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Our respective companies are well established in the local design and construction marketplace.  We 
all have the equipment, manpower and financial resources available to us internally and in the 
required construction subcontractor and trade communities to execute this work. 
 
Gibbs Construction’s Design-Build team is committed to providing the Orleans Parish Criminal 
Sheriff’s Office and the City of New Orleans the vision, energy and proactive leadership to bring to 
completion the design and construction at the Temporary Inmate Housing facility. 
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5. Professional training and experience of key personnel 
 
The enclosed staff qualification/resume pages, together with the enclosed organization chart 
illustrate the Gibbs Construction personnel to be involved with the Orleans Parish Criminal Sheriff’s 
Office Temporary Inmate Housing project from the time of selection of the General Design-Builder 
through the completion of the project.  Our entire project team becomes involved from the schematic 
design and programming phase and continues through or is always available during the construction 
phase of the project in order to maintain professional continuity and best serve the needs of the 
project and more importantly our client.  
 
Starting with our Project Executive, work immediately begins with the Preconstruction Manager and 
Construction Project Manager for this project. Together, they interact through continual 
communication with the Owner and the design team facilitating design, estimating, constructability 
analysis, budget management and scheduling. The team members that we have listed have vast 
experience with design/build, contracts. Our staff is committed to energetic, professional and 
accountable performance and leadership to meet the expectations of our clients.  Our safety 
department and quality control department are staffed to ensure the safest projects possible with the 
highest level of quality.  We see our strength in the added value we provide to our clients.  
 
Gibbs staff is committed to energetic, professional and accountable performance to meet the 
expectations of our clients.  Our safety department and quality control department are staffed to 
ensure the safest projects possible with the highest level of quality.  We see our strength in the added 
value we provide to our clients.  Gibbs does not simply build as directed from a set of drawings.   
Rather, we use proven partnering techniques to forge strong, proactive and efficient relationships to  
the benefit of all parties to the project.  Additionally, we can take advantage of sophisticated value 
engineering principles to provide construction alternatives, stemming from our vast cumulative 
experience, to ensure the successful completion of the venture. 
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KEY CONSTRUCTION PERSONNEL 
 

Name:  Robert S. Wooderson 
 
Title:  President 
 
Years Experience With This Firm: 15 
 
Years Experience with Other Firms:   9 
 
Experience and Qualifications:  BS from University of New Orleans 1984 
          MBA from University of New Orleans 1988 
  
Mr. Wooderson began his construction career at Gibbs Construction in 1984 as a project engineer 
on the New Orleans Postal Tower Renovation.  He spent several years in the field as a project 
engineer and superintendent before moving into the office as a project manager.  Mr. Wooderson 
has worked on many negotiated design/build projects with our clients as well as managing some of 
our large institutional projects such as East Jefferson General Hospital Phase 5A, Woldenburg Park, 
NALCO Chemical Laboratory Building/Chemical Feed Loadout Site and Supersorb Process 
Building Expansion, Walt Disney World Contemporary Resort Hotel Renovation, the New Orleans 
International Airport FAA Control Tower and Concourse A & B Renovations, and the Mike Miley 
Stadium project. 

 

Mr. Wooderson returned to Gibbs Construction in January of 2002, after nine years of working in 
the residential and commercial real estate development and construction field as vice president of 
construction and design with HCI of New Orleans.  His responsibilities included the management 
of architectural and construction teams for the developer and contractor on historic restoration and 
new construction projects including the management of design and construction of the 
$170,000,000 Renaissance Hotel and Conference Center, Renaissance Suite in St. Louis, Missouri 
($16,500,000), and the Renaissance Arts Hotel in the Warehouse District of New Orleans 
($22,500,000).  

 

Previously, as Vice President, Mr. Wooderson was responsible for the business development and 
pre-construction efforts of Gibbs Construction.  This included overseeing the operations of the 
estimating and pre-construction department and design/build and negotiated construction work. 

 

As President, Mr. Wooderson is responsible for business development, pre-construction, estimating 
and operations departments of Gibbs Construction.  His proven experience and leadership is 
recognized and respected throughout the construction industry. 
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Name:  John Mipro 
 
Title:  Pre-Construction Manager 
 
Years Experience With This Firm:    5  
 
Years Experience With Other Firms:  20    
 
Education B.S., Applied Sciences from University of Alabama, Tuscaloosa 1983 
  A.S., Architectural Engineering from Delgado 1980  
 
Professional Experience 
 
Mr. Mipro began his construction career in 1979, performing on-site field inspections of civil 
engineering projects.  He continued in the field of reviewing structural engineering drawings, 
specifications, and shop drawings. 
 
He then spent seven years as a contract administrator for Blitch Architects, managing construction 
projects from the groundbreaking through final finish phases and post-construction follow-up.  He 
supervised all personnel and subcontractors; coordinated all architectural, engineering, contractor 
and owner responsibilities and concerns; approved project payments; supervised construction; and 
approved shop drawings.   
 
After two years performing similar duties from the owner’s perspective at First Commerce 
Corporation, Mr. Mipro joined Sizeler Architects.  For the next seven years, he continued his work 
as construction contract administrator, again handling complete and comprehensive architectural 
construction project management.  
 
At Gibbs Construction, Mr. Mipro manages our pre-construction department on design/build and 
negotiated projects.  He coordinates the design, estimating, and operations teams, helping to ensure 
consistency and managing a smooth transition from the first RFP outline scope and estimate through 
a completed construction estimate and design project. 
 
During construction, Mr. Mipro supports the design and construction teams with oversight and 
follow-up to ensure integrity and quality of the final built product. 
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Name:  Marjean A. Gohd, LEED AP 
 
Title:  Chief Estimator 
 
Years Experience With This Firm: 16  
 
Years Experience with Other Firms:   14  
 
Experience and Qualifications:         B.S. from Florida State University, 1980 
 
Marjean A. Gohd graduated from Florida State University in 1980, where she earned a Bachelor of 
Science degree in interior design.  Ms. Gohd began her construction career with Gibben's Pools in 
1981, where her responsibilities included permit acquisition, health department regulations and 
approvals, and scheduling construction activities.  In 1982, Ms. Gohd accepted a position with B.F. 
Carvin Construction.  Over the next 12 years, she moved from the position of project assistant to that 
of project manager, to senior estimator, and ultimately to corporate vice president in charge of all 
project bids and acquisitions.  She was responsible for computerizing the company's project 
scheduling and estimating procedures. 
 
Ms. Gohd joined Gibbs Construction in 1994.  She brings to our estimating department a wealth of 
knowledge in computerized estimating systems and data base management.  She has worked 
diligently and successfully to bring our department on line and continually up to date with the most 
advanced and versatile estimating systems available.  She is responsible for all design/build projects, 
negotiated projects and oversees our estimating department for our heavy project division and core 
division.  Some of the projects Ms. Gohd estimated and acquired were the Marriott Fairfield Inn, 
Kenner, LA ($3,107,000); Embassy Suites Hotel, New Orleans, LA ($15,190,000); The Orphanage 
Apartments, New Orleans, LA ($1,400,000); the Alexa Hotel, New Orleans, LA ($15,060,000); the 
UNO Chemical Science Building ($10,000,000); Guste High Rise ($14,900,000); Astor Crowne 
Plaza Hotel ($44,000,000); and East Jefferson Hospital ($27,000,000), the New Orleans Sports 
Arena ($86,000,000) the Design/Build Bachelor Enlisted Quarters project for the U.S. Navy 
($10,884,000), 625 St. Charles Condominiums ($17,800,000); the Renaissance Arts Hotel 
$24,000,000)  BC Condominiums ($4,200,000); the Design/Build BEQ Modernization for the U.S. 
Navy ($23,383,000); Single Sailors Ashore Housing, Pascagoula, MS ($9,292,000); Design/Build 8th 
Air Force Base Headquarters Building, Shreveport, LA ($12,300,000), River Garden Homes 
($12,700,000), Guste Homes Phase I ($9,150,000), Fischer Homes Phase I and II ($16,400,000), all 
in New Orleans, LA, and Lagoon Towers Condominiums, Gulf Shores, AL ($14,600,000). 
 
More recent successfully acquired projects include the Krauss Bldg. Canal Street 
Condominiums, ($31,000,000); Saulet Exterior Repairs ($21,000,000); Crescent Club 
Apartments ($38,039,000); Preserve Apartments ($29,669,000); Jackson Barracks Housing 
Replacement ($21,165,000); Jackson Barracks Perimeter Fencing and Security ($12,420,000); 
all in New Orleans; and St. Bakhita Apartments  in Marrero, LA ($14,310,000). 
 
She believes strongly in continuing education and has worked with Associated Builders and 
Contractors (ABC) and St. Charles Community Education in developing classes and programs 
designed to benefit workers by enhancing and advancing their skills.  She is a member of the 
American Society of Professional Estimators. 
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Name:  Lloyd Crochet 
 
Title:  Sr. Project Manager 
 
Years Experience With This Firm:   31 
 
Years Experience with Other Firms:  10     
 
Experience and Qualifications:  Studied Engineering at LSU, Baton Rouge  
 
Mr. Crochet began his construction career in 1968, as an architectural draftsman working under 
licensed architects at Raymond C. Bergeron & Associates.  Mr. Crochet worked at N-Y Associates 
in 1976, where he directed a four-man architectural department that was responsible for all 
preliminary budget estimates, design level and working drawings, field supervision and preliminary 
budget estimates. 
 
He joined Gibbs Construction in 1978, where he was appointed project manager and design 
coordinator.   
 
Lloyd has led three Design/build teams through the Department of the Navy’s system by overseeing 
and monitoring the design phases to ensuring compliance with the Request for Proposal (RFP), 
maintaining budget estimates and needs of the Government were met and executed the contract as 
the construction project manager. 
 
The following projects show Lloyd’s ability to build projects for the government. All projects listed 
below were Design/Build requiring extensive pre-construction coordination between the 
Architectural/Engineering Team and the Government, as well as prime Subcontractors. Gibbs 
Construction receiving numerous awards for these projects is a credit to Lloyd’s ability to anticipate 
and solve issues early. 
 
Relevant Projects & Role: 

 
Design/Build BEQ Renovations  
Naval Construction Battalion Center, Gulfport, MS 
Project Manager-Three to five story Bachelors Enlisted Quarters (BEQ) building renovations 
totaling $28.5 million and over 305,000 square feet, in five separate builders were delivered via the 
Design/Build process.  In addition to renovating existing BEQ’s, Lloyd led the construction of a new 
$9.6 million BEQ Building P-759 as well. 

 Received commendation letters and Outstanding Evaluation from Dept. of the Navy. 
 
Design/Build T-45 Aircraft Support Facility 
Joint Reserve Air Base, Meridian, MS 
Project Manager-Design/Build of a $3.3 million hangar facility for the x-ray inspection and 
airworthiness certification of T-45 training aircraft. 
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Keesler Air Force Base 
Biloxi, MS 
Project Manager- $1.8 million complete renovation to the Tyer House, and renovations to the 
base’s Commissary worth $4.7 million. 
 
Federal Aviation Administration Tower 
New Orleans International Airport 
Project Manager-A $5.8 million Airport Control Tower addition of steel and concrete. 
 
U.S. Court of Appeals, Firth Circuit 
New Orleans, LA 
Project Manager-Repair, cleaning and restoration of sixteen copper repousse’ statues and four 
armillary spheres on top of the U.S. Court of Appeals building.  Removal of the statues also allowed 
needed repair to the penthouse roofs on which the statuary stands. 

 Received Certificate of Achievement at GSA Design Awards. 
 
U.S. Postal Service 
St. Rose, LA 
Project Manager-$2.5 million interior build-out for the P&D Warehouse. 
 
Municipal Training Facility 
New Orleans, LA 
Project Manager-$1.2 million training facility for police and fire departments. 
 
Jefferson Parish / State of Louisiana 
Westwego, LA 
Project Manager-$8.5 million addition to the Alario Center Sports Complex. 
 
Other non-governmental related projects: 
 
Lagoon Tower Condominium 
Gulfport, MS 
Project Manager-A $14.6 million high rise condominium of steel and concrete constructed after 
Hurricane Katrina. 
 
930 Poydras Street 
New Orleans, LA 
Project Manager-New $57.4 million, 21-story, mixed-use high rise with retail and residential 
occupancies. 
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Name:  Brian Bertucci 
 
Title:  Sr. Project Manager 
 
Years Experience With This Firm:   17 
 
Years Experience with Other Firms:  13     
 
Experience and Qualifications:  Attended the University of New Orleans for two years.  
Completed the U.S. Army Corps of Engineers Training Course “Construction Quality Management 
for Contractors” 
 
Mr. Bertucci is a high honor graduate of Archbishop Rummel High School.  He attended the 
University of New Orleans for two years.   
 
From 1979 – 1983, Mr. Bertucci worked his way up from carpenter’s helper to carpenter with 
Cabildo Construction.  In 1984 he worked as carpenter and drywall mechanic for Blake 
Construction. In 1985 he returned to Cabildo Construction as a foreman. While with Cabildo, Brian 
worked on several projects, including Browne McHardy Clinic, Wal-Mart, Methodist Psychiatric 
Pavilion, Jax Brewery, and Harry S. Truman Jr. High School.  Mr. Bertucci joined Donald M. 
Clement Contractors in 1987, where he worked as a superintendent on approximately fifteen Exxon 
station renovations and new constructions. 
 
Mr. Bertucci came to Gibbs Construction in 1992.  He has successfully completed the following 
projects as superintendent: Alerion Bank ($292,900); renovations to Building 101 at Martin Marietta 
($678,500); Terminal Doppler Radar Station in Norco, LA ($568,438); Jefferson Guaranty Bank-
Clearview branch, Metairie, LA ($611,700); renovations and additions to the Chemistry and Physics 
building at SLU, Hammond, LA ($5,000,000); Frito-Lay Distribution warehouse in LaCombe, LA 
($1,491,000); and the First Baptist Church of Covington ($9,648,491). 
 
He served as quality control manager and assistant project manager on the Renovations to Building 
46 at NAS Belle Chase ($1,014,957), and East Bank Fitness Navy Project NSA, New Orleans, 
($1,400,000).  As project manager and alternate quality control manager Mr. Bertucci completed the 
HVAC & Re-Roof, Building 24, NAS, Belle Chasse, LA ($1,170,000);  Single Sailors Ashore, 
Pascagoula, MS ($9,292,600); and Perimeter Improvements, Naval Support Activity ($3,329,708). 
 
He was project manager on Doctor’s Hospital of Slidell ($3,000,000); Doctor’s Medical Office 
Building, Slidell, LA ($1,700,000); Security Upgrades, NAS, Belle Chasse, LA ($3,034,000); Single 
Sailors Ashore BEQ, Pascagoula, MS ($9,292,000); LSU - Mike the Tiger Exhibit, Baton Rouge, 
LA ($2,900,000); West Bank Safe Houses, Jefferson Parish, LA  ($8,200,000); ConocoPhilips 
Project, Belle Chasse, LA ($3,750,000); the Tennessee Gas Pipeline Project, Port Sulphur, LA 
($4,300,000); the Barracks Replacement Project ($21,165,452), the Gatehouses & Fencing Project 
($15,206,327), and the Modernization of Fleming Hall ($5,746,000) all at Jackson Barracks, New 
Orleans, LA. 
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He is currently managing the $26.3 million design/build of five New Orleans libraries damaged 
during Hurricane Katrina, which include Robert E. Smith Library, Algiers Regional Library, New 
Orleans East Regional Library, Norman Mayer Library and Nora Navra Library. 
 
Relevant Projects & Role: 
 
Modernization of Fleming Hall 
Jackson Barracks, New Orleans, LA 
Project Manager-$5.7 million design/build 
 
Barracks Replacement Project 
Jackson Barracks, New Orleans, LA 
Project Manager-$21.2 million design/build 
 
NOLA Five Libraries – Design/Build 
New Orleans, LA 
Project Manager-Currently managing $26.3 million design/build of five New Orleans libraries 
damaged during Hurricane Katrina.  The libraries include the Robert E. Smith Library, Algiers 
Regional Library, New Orleans East Regional Library, Norman Mayer Library and the Nora Navra 
Library. 
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KEY DESIGN PERSONNEL 
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KEY CIVIL / STRUCTURAL DESIGN PERSONNEL 
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KEY MECHANICAL / ELECTRICAL ENGINEERS 
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6. Past Performance on public projects 
 
Our Gibbs Design Build Team consists of seasoned professionals with decades of relevant 
experience, able to find the most responsive and effective design solutions. Our team has extensive 
design and construction experience in government related renovations, expansions and new 
construction.  The primary responsibility of the team members is to integrate the aesthetic and 
functional design with technological elements to produce cost effective, aesthetically pleasing and 
functional systems for Orleans Parish Criminal Sheriff’s Office. With regards to the coordination of 
the in-house work with consultants, each member of the team is provided with clear task 
assignments, prioritized by efficient and logical scheduling. Further, there will be clear 
communication between Orleans Parish Criminal Sheriff’s Office and the Gibbs Construction design 
build team, as well as internally between the designers and constructors. Our goal is to achieve a 
creative design solution without diluting the demands of functional considerations or technology, 
and to do this on schedule and within your budget. 
 
Our compliance with performance schedules is exemplary; we schedule each project based on the 
needs of the client and a realistic sense of our ability to provide the best quality design solutions 
possible.  As a whole, each member of our team has extensive experience and has on numerous 
occasions met the most demanding project schedules.  We pride ourselves on the benefits our clients 
receive from the additional value of having their projects completed timely and the new facilities in 
operation to support our community.  
 
Gibbs is a leader in the construction industry in Louisiana and the Gulf Coast, and has operated since 
July 4, 1976.  Gibbs is a general contractor and design/builder with average annual revenues over the 
past 5 years of approximately $114,000,000, building projects for the military, federal, state and 
local government, healthcare, education, historic restoration and hospitality markets.  Whether you 
need a $1 million office building or an $86 million sports arena, the Gibbs team will work with you 
to reach your goals.  Our company has the diversity of experience and capability to provide design 
and construction services to a wide spectrum of the marketplace.  Gibbs Construction enjoys a long 
standing reputation for quality, integrity, professionalism and accountability. 
 
Some of Gibbs award-winning achievements include: Barracks Replacement, Jackson Barracks, 
New Orleans; Perimeter Fencing & Gatehouse, Jackson Barracks, New Orleans; Louisiana 
Superdome Repairs – Phase II, New Orleans; Jefferson Parish Pump Station Safe Houses, Jefferson, 
LA; Barksdale Air Force Base – 8th Air Force Headquarters, Shreveport, Louisiana; Renaissance 
Arts Hotel, New Orleans, LA; 625 St. Charles Avenue Condominiums, New Orleans, Louisiana; the 
University of New Orleans Wellness Center, New Orleans, Louisiana; Jefferson Parish Correctional 
Facility, Jefferson, LA; American Can Renewal Project, New Orleans, Louisiana; First Baptist 
Church of Covington, Covington, Louisiana; New Orleans Sports Arena, New Orleans, Louisiana; 
Jefferson Parish Correctional Center and Fifth Circuit Court of Appeals, both in Gretna, Louisiana; 
H-100 Conversion to BEQ/PDC in Belle Chasse, Louisiana; Hilton Garden Inn, Kenner, LA; Upper 
Roadway Canopy Phase II at the New Orleans International Airport, and the University of New 
Orleans Chemical Science Annex building in New Orleans, Louisiana. 
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 Gibbs provides a quality product to the construction industry through our professionalism and 
understanding of facilities, their usage, and our clients’ needs.  We are an essential link in the 
success of the projects with which we are involved.  Gibbs has the drive and desire to bring 
innovative solutions and alternatives – not problems – to your project.  Our corporate philosophy 
provides that our clients and their needs come first. 

 
Gibbs relevant experience includes the following Design/Build projects: 
 
• Barracks Replacement, Jackson Barracks   $21,165,452 
• Modernization of Fleming Hall    $5,746,000 
• Perimeter Fencing, Gatehouses & Sidewalks, 

Jackson Barracks      $15,306,382 
• Modernization of Fleming Hall, Jackson Barracks  $5,746.000 
• BEQ Modernization, Gulfport, MS    $9,614,000 
• BEQ Modernization Bldg. 315, Gulfport, MS  $27,385,000 
• BEQ P-449 NAS, Belle Chasse, LA   $9,875,000 
• Physical Fitness Center, JAS/JRB Belle Chasse  $3,417,000 
• Addition to Galley, NAS, New Orleans   $1,443,000 
• City of New Orleans Municipal Training Academy, 

for Police & Fire Departments    $4,226,000  
• Fort Polk, Building 350 Conversion   $10,200,000 
• 8th Air Force H.Q. Bldg. Barksdale AFB   $18,828,470 
• Hangar #3, NAS, JRB, New Orleans, LA   $11,391,458 
• T-45 Aircraft Facility, NAS, Meridian, MS  $3,330,000 
• Marine Corps Reserve Center, Lafayette, LA  $4,665,750 
• Single Sailors BEQ, Pascagoula, MS   $9,292,600 
• Perimeter Improvements, NSA, New Orleans, LA  $3,276,000 
• Security Upgrades, NAS, Belle Chasse, LA  $3,034,000 

 
We have provided project information pages for a few of the most recent public projects, some of 
which are design-build, which we have completed for your review and evaluation. These projects 
illustrate the versatility that Gibbs Construction, LLC offers our clients when it comes to 
understanding and successfully completing Design-Build projects utilizing the stringent and 
sometime unique requirements necessary for facilities on public projects.  
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MURRAY ARCHITECTS, INC. 
PAST PERFORMANCE PUBLIC PROJECTS 
 
Murray Architects, Inc. was awarded the St. John the Baptist Parish Sheriff’s Office Temporary Jail 
Facility at 100 Deputy Barton Granier Drive in LaPlace, Louisiana.  This project, in conjunction 
with the Federal Emergency Management Agency (FEMA), was to provide two temporary jail 
facilities, each housing 100 inmates for a total of 200 inmates. 
  
After several meetings with sheriff’s office staff and FEMA representatives, Murray Architects 
completed design to the 50% submittal phase.  Murray Architects realized that the project was 
envisioned to provide temporary housing for inmates so that the roof to the jail could be replaced.  It 
was our suggestion to re-roof the existing jail using a slightly more costly re-roofing technique that 
allowed the old roof to remain.  This would allow work to proceed with the building occupied and 
saving the cost of the temporary facility.  Even though it cost us the completion of our project, 
Murray Architects advised all concerned that it was the most prudent avenue for the sheriff’s office.  
The owner concurred and the temporary jail facility project was canceled. 
 
They are currently overseeing the construction of the St. Charles Parish Sheriff’s Office Law 
Enforcement Complex.  This is a 39,000 square foot two story building housing the patrol division, 
crime scene, detective bureau and juvenile division.  The construction cost on this project 
$7,000,000.   
 
They are currently in the bid phase of the design and construction the new 6,000 square foot Fleet 
Maintenance Facility for the St. Charles Parish Sheriff’s Office.  The estimated construction cost on 
this project is $450,000.00. 
 
They have been awarded the contract to design the New Juvenile Detention Center for the 
Plaquemines Parish Sheriff’s Office. They are also working with the Plaquemines Parish Sheriff’s 
Office on a new maintenance storage shed and shoot range improvements. 
Other noteworthy projects include the Interior Terminal Improvements at Louis Armstrong 
International Airport, which include Bathroom Renovations and improvements to the Baggage 
Claim Area, Ticket Counters and TSA Machines.  The Bathroom Renovation phase is currently 
under construction for $4,400,000.  Phase III, which includes the baggage claim area, ticket 
counters, and TSA Machine improvements recently opened bids with a construction cost of 
$10,000,000. 
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ST. CHARLES PARISH PUBLIC SCHOOLS 
13855 River Road 
Luling, Louisiana 70070 
Contact: Superintendent Rodney Lafon 
Phone: (985) 785-6289 
 
Provided design and construction management on numerous schools in the school district, including 
the construction of Ethel Schoeffner Elementary School.  Currently projects they have with the 
school district are: Multi-Purpose Building Roof Replacement and the installation of Playground 
Canopies at 9 area schools.   
 
ST. JOHN THE BAPTIST PARISH 
1801 W. Airline Highway 
LaPlace, Louisiana 70068 
Contact: Mr. Buddy Boe, Chief Administrative Officer 
Phone: (985) 652-9569 
 
Recently provided design and construction management services for a 7600 s.f. animal shelter 
located in LaPlace, Louisiana.  They are also prepared a Space Needs Analysis to evaluate the need 
for a new parish government complex, which includes renovations of the current government 
complex to be used primarily by the Sheriff=s Office. The Reserve Boat Launch Improvement is 
currently in the bidding phase and 40th Judicial / Juvenile Office Renovations is currently in the 
construction phase. 
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7.  Specific project criteria 
 
Gibbs Construction offers both past and recent specific experience to the Orleans Parish Criminal 
Sheriff’s Office. Our performance on design-build projects for public and private entities solidifies 
our knowledge and understanding of the unique requirements necessary for the successful 
completion of a project similar to the Temporary Inmate Housing facility. We excel in the 
expeditious process of delivering significant projects to our clients in rapid time. We recently 
completed several new educational facilities for St. Bernard Parish within record time. These 
projects typically would have required twelve to fifteen months to complete. Gibbs Construction 
recognized the needs for St. Bernard to get their school facilities operational following the aftermath 
of the Hurricane Katrina devastation. Therefore we employed the necessary resources and led the 
process of completing these projects within extraordinarily short construction periods.   
 
Murray Architects, Inc. was awarded the St. John the Baptist Parish Sheriff’s Office Temporary Jail 
Facility at 100 Deputy Barton Granier Drive in LaPlace, Louisiana.  This project, in conjunction 
with the Federal Emergency Management Agency (FEMA), was to provide two temporary jail 
facilities, each housing 100 inmates for a total of 200 inmates. 
 
They are currently overseeing the construction of the St. Charles Parish Sheriff’s Office Law 
Enforcement Complex.  This is a 39,000 square foot two story building housing the patrol division, 
crime scene, detective bureau and juvenile division.  The construction cost on this project 
$7,000,000.  
 
They have been awarded the contract to design the New Juvenile Detention Center for the 
Plaquemines Parish Sheriff’s Office.  We are also working with the Plaquemines Parish Sheriff’s 
Office on a new maintenance storage shed and shoot range improvements. 
 
JBA Consulting Engineers specific project experience locally includes security, access control, 
CCTV surveillance and intercom systems for the St. Tammany Parish Sheriff’s Office 
Administration Building, including covert audio and visual surveillance recording in interview 
rooms.  In addition, the design of Division 17 facility automation system for the St. Tammany Parish 
Sheriff’s Office Administration Building, including access control, CCTV, telephone, data, DDC 
HVAC controls, lighting controls, UPS power protection system, emergency power generator and 
security.   The facility was also provided with a covert surveillance system including hidden 
microphones and cameras, real-time monitoring, hidden recording control, and dual St. Tammany 
Parish Sheriff’s Office Administration Building DVR digital recording back-up, with 1.0 terabyte 
server units paralleled for redundancy.    
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8.  Past and current professional accomplishments 
 
Gibbs Construction has successfully completed many projects which our excellence of work has 
been recognized by both owners, agencies and industry organizations and received awards 
accordingly. We have enclosed copies of several of the awards, letters of recommendation and 
recognition that we have received recently. Upon review of these documents, you will realize that 
our commitment to excellence provides our clients with outstanding projects which serve our 
community excellently over the years.  
 













 
 

ALBERT J. CAREY, JR,  AIA 
ARCHITECT 

28 Sonia Place   Jefferson, LA 70121 
 

 
August 27, 2008 
 
Mr. Lawrence Gibbs 
Gibbs Construction Co. 
P.O. Box 23730 
New Orleans, LA 70183-0389 
 
Re:  W. Smith, Jr., Elementary School 
 
Dear Mr. Gibbs, 
 
On August 29, 2005, Hurricane Katrina and the failure of the federal levees caused 
massive flooding in St. Bernard Parish.  W. Smith, Jr. Elementary School was a new 
building combined with an older gymnasium, all of which were flooded.  FEMA 
determined that the repair cost would exceed the replacement cost so the existing 
buildings were demolished. 
 
John C. Williams, Architects, was chosen to design the new school and the project 
architect, Mark Heck, is the grandson of the original school architect.  Walter Zehner, 
the original structural engineer designed the new school as well. 
 
Because of FEMA elevation requirements, the new building is raised three feet from the 
surrounding ground elevation. 
 
The new building is designed in a different configuration from the old school and all of 
the new code requirements as well as migration requirements are built into the new 
structure.  This building will resist higher wind speeds and interior materials, such as 
terrazzo floors and glazed masonry unit walls will resist moisture and mold. 
 
The school had to be ready for the start of school, August 2008, leaving only nine 
months for construction.  Gibbs Construction did a heroic job in getting the building 
ready for the influx of children returning to St. Bernard Parish.  The school is built close 
to the Mississippi River and the following of this summer caused the Corps of Engineers 
to prohibit excavation for a period of time, adding to Gibbs’ delivery timetable problems, 
which they overcame and the students began school in a full furnished building on 
August 11, 2008. 
 
Cordially, 
  
 
 
 
Albert J. Carey, Jr. AIA 
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CCOONNSSTTRRUUCCTTIIOONN  AAWWAARRDDSS  

22000099  AAwwaarrdd  PPrrooggrraammss  
  
11220011  CCaannaall  CCoonnddoommiinniiuummss  
• South Central Construction Magazine Best of 2009 – Award of Merit – Multi-Family 
BBaarrrraacckkss  RReeppllaacceemmeenntt  ––  JJaacckkssoonn  BBaarrrraacckkss  
• South Central Construction Magazine Best of 2009 – Award of Excellence - Military 
LLoouuiissiiaannaa  SSuuppeerrddoommee  RReeppaaiirrss  ––  PPhhaassee  IIII  
• Local Associated Builders and Contractors 2009 Excellence in Construction Awards 

Award of Excellence in the Other Construction $2 - $200M Category 
• South Central Construction Magazine Best of 2009 – Award of Merit – Sports/Recreation 
PPeerriimmeetteerr  FFeenncciinngg  &&  GGaatteehhoouussee  ––  JJaacckkssoonn  BBaarrrraacckkss  
• Local Associated Builders and Contractors 2009 Excellence in Construction Awards 

Award of Excellence in the Infrastructure: Heavy Category 
SStt..  BBaakkhhiittaa  AAppaarrttmmeennttss  
• Local Associated Builders and Contractors 2009 Excellence in Construction Awards 

Award of Excellence in the Residential/Multi-Family Category 

  
22000088  AAwwaarrdd  PPrrooggrraammss  
 
11220011  CCaannaall  CCoonnddoommiinniiuummss  
• Local Associated Builders and Contractors 2008 Excellence in Construction Awards 
       Merit Gold Award in the Residential/Multi-Family Category 
 
BBaarrrraacckkss  RReeppllaacceemmeenntt,,  JJaacckkssoonn  BBaarrrraacckkss  
• Local Associated Builders and Contractors 2008 Excellence in Construction Awards 
       Merit Gold Award in the Other Construction $2 - $200M Category 
 
HHaanndd  CCeenntteerr  ooff  LLoouuiissiiaannaa  
• South Central Construction Magazine Best of 2008 – Award of Merit, Private Building 
  
JJoosseepphh  JJ..  DDaavviieess  EElleemmeennttaarryy  SScchhooooll  
• National Associated Builders and Contractors 2008 Excellence in Construction Awards – Prestigious 1st 

Place Eagle Award, Institutional - $10 - $25M Category. 
• Local Associated Builders and Contractors 2008 Excellence in Construction Awards 
       1st Place, Most Outstanding in the Institutional $10 - $25M Category 
• South Central Construction Magazine Best of 2008 – Award of Merit – Education 
  
JJuuvveenniillee  JJuussttiiccee  IImmpprroovveemmeennttss  
• South Central Construction Magazine Best of 2008 – Best Public Building Project  
 
SSaauulleett  AAppaarrttmmeennttss  
• South Central Construction Magazine Best of 2008 – Award of Merit Renovation/Restoration  
• Local Associated Builders and Contractors 2008 Excellence in Construction Awards 
       Merit Gold Award in the Renovation $10 - $100M Category 
 
WW..  SSmmiitthh,,  JJrr..  EElleemmeennttaarryy  SScchhooooll  
• South Central Construction Magazine Best of 2008 – Award of Merit - Education 
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CCOONNSSTTRRUUCCTTIIOONN  AAWWAARRDDSS  
  
22000077  AAwwaarrdd  PPrrooggrraammss  
 
AAnnddrreeww  JJaacckkssoonn  SScchhooooll  
• South Central Construction Magazine Best of 2007 – Best Education Project 
 
TTrriisstt  MMiiddddllee  SScchhooooll  RReeppaaiirrss  
• Local Associated Builders and Contractors 2007 Excellence in Construction Awards 
      1st Place – Most Outstanding in the Institutional $10 - $25M Category 
 
JJuuvveenniillee  JJuussttiiccee  IImmpprroovveemmeennttss  
• Local Associated Builders and Contractors 2007 Excellence in Construction Awards 
       1st Place -- Most outstanding in the Institutional $5 - $10M Category 
 

22000066  AAwwaarrdd  PPrrooggrraammss  
 
FFiisscchheerr  HHoouussiinngg  RReevviittaalliizzaattiioonn,,  PPhhaasseess  II  &&  IIIIII  
• Local Associated Builders and Contractors 2006 Excellence in Construction Awards 
       Most Outstanding in the Commercial $10 - $25M Category 
• National Associated Builders and Contractors 2006 Excellence in Construction Awards – Prestigious 1st 

Place Eagle Award, Commercial - $10 - $25M Category. 
 
JJeeffffeerrssoonn  PPaarriisshh  PPuummpp  SSttaattiioonn  SSaaffee  HHoouusseess  
• American Concrete Institute – Louisiana Chapter - “Award of Merit” 
 
LLoouuiissiiaannaa  SSttaattee  UUnniivveerrssiittyy  ““MMiikkee  tthhee  TTiiggeerr  HHaabbiittaatt””  
• South Central Construction Magazine Best of 2006 – Award of Merit  

Education Category 
 
22000055  AAwwaarrdd  PPrrooggrraammss  
 
SSyyddnneeyy  &&  WWaallddaa  BBeesstthhooffff  SSccuullppttuurree  GGaarrddeenn,,  NNeeww  OOrrlleeaannss  MMuusseeuumm  ooff  AArrtt  
• Louisiana Contractors Best of 2005 – State’s Best Public Architecture Project 

  
22000044  AAwwaarrdd  PPrrooggrraammss  
 
BBaarrkkssddaallee  AAiirr  FFoorrccee  BBaassee  ––  88tthh  AAiirr  FFoorrccee  HHeeaaddqquuaarrtteerrss  
• 2004 Air Combat Command Award ”ACC Construction Excellence Awards” 
• Local Associated Builders and Contractors 2004 Excellence in Construction Awards  

- 1st Place – Most Outstanding in the Historical Restoration $10-99M Category 
• Louisiana Contractors Best of 2004 – Award of Excellence for the Outstanding Renovation/Restoration 

Project Category. 
 
LLoouuiissiiaannaa  AArrttWWoorrkkss  
• Local Associated Builders and Contractors 2004 Excellence in Construction Awards  

- 1st Place – Most Outstanding in the Commercial $10-25M Category 
• Louisiana Contractors Best of 2004 – Award of Excellence for the Outstanding Renovation/Restoration 

Project Category. 
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CCOONNSSTTRRUUCCTTIIOONN  AAWWAARRDDSS  
 
RReennaaiissssaannccee  AArrttss  HHootteell  
• The Central Business District Historic District Landmarks Commission 

Outstanding Achievement in the field of Renovation/Restoration 
  
AAssttoorr  CCrroowwnnee  PPllaazzaa  HHootteell  
• The Central Business District Historic District Landmarks Commission 

Outstanding Achievement in the field of Renovation/Restoration 
  
  
AAlleexxaa  HHootteell  
• The Central Business District Historic District Landmarks Commission 

Outstanding Achievement in the field of Renovation/Restoration 
  
441166  CCoommmmoonn  CCoonnddoommiinniiuummss  
• The Central Business District Historic District Landmarks Commission 

Outstanding Achievement in the field of Renovation/Restoration 
 

22000033  AAwwaarrdd  PPrrooggrraammss  
 
RReennaaiissssaannccee  AArrttss  HHootteell    
• Louisiana Contractors Best of 2003 - Award of Excellence for the Outstanding Renovation/Restoration 

Project Category 
• Associated Builders and Contractors 2003 Excellence in Construction Awards 

1st Place –in the Historical Restoration $10-99M Category 
• National Associated Builders and Contractors 2003 Excellence in Construction Awards – Awarded the 

Certificate of Commendation in recognition of the outstanding achievement reflected by quality, innovation 
and teamwork evident in this project. 

• Marriott Corporation – Best New Product Award – 2003 
 

AAmmeerriiccaann  CCaann  RReenneewwaall  PPrroojjeecctt 
 

• New Orleans Historic District Landmarks Commission 
Outstanding Achievement in the field of Commercial Restoration 

  
22000022  AAwwaarrdd  PPrrooggrraammss 
 
662255  SStt..  CChhaarrlleess  AAvveennuuee  CCoonnddoommiinniiuummss 
• Louisiana Contractors Best of 2002 – Award of Merit for the Private Building Category. 
• Local Associated Builders and Contractors 2002 Excellence in Construction Awards 

1st Place – Most Outstanding in Commercial  $10-25M Category  
 
UUNNOO  WWeellllnneessss  CCeenntteerr  
• Louisiana Contractors Best of 2002 – Award of Merit for the Public Building Category 
• Local Associated Builders and Contractors 2002 Excellence in Construction Awards 

1st Place – Most Outstanding in Institutional  $10-25M Category  
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CCOONNSSTTRRUUCCTTIIOONN  AAWWAARRDDSS  

  
22000011  AAwwaarrdd  PPrrooggrraammss  
 
AAmmeerriiccaann  CCaann  RReenneewwaall  PPrroojjeecctt 
• Louisiana Contractors Best of 2001 – Award of Excellence for the Outstanding Renovation/Restoration 

Project Category. 
• Local Associated Builders and Contractors 2001 Excellence in Construction Awards 

- 1st Place – Most Outstanding in the Historical Restoration $10-99M Category. 
 

FFiirrsstt  BBaappttiisstt  CChhuurrcchh  CCoovviinnggttoonn  
• Local Associated Builders and Contractors 2001 Excellence in Construction Awards 

- 1st Place – Most Outstanding in the Institutional $5-7M Category. 
 

22000000  AAwwaarrdd  PPrrooggrraammss  
 
JJeeffffeerrssoonn  PPaarriisshh  CCoorrrreeccttiioonnaall  FFaacciilliittyy    
• Local Associated Builders and Contractors 2000 Excellence in Construction Awards 
      1st Place - Most Outstanding in the Institutional $5-$25M Category. 
  
55tthh  CCiirrccuuiitt  CCoouurrtt  ooff  AAppppeeaallss  
• Local Associated Builders and Contractors 2000 Excellence in Construction Awards 
      1st Place - Most Outstanding in the Commercial $5-$25M Category. 
  
HHiillttoonn  GGaarrddeenn  IInnnn 
• Local Associated Builders and Contractors 2000 Excellence in Construction Awards 
      Merit Award in the Commercial $5-$25M Category. 
 

11999999  AAwwaarrdd  PPrrooggrraammss  
 
NNeeww  OOrrlleeaannss  SSppoorrttss  AArreennaa  
• Louisiana Contractors Best of 1999 – Outstanding Public Building Project Category. 
• Local Associated Builders and Contractors 1999 Excellence in Construction Awards 
      Most Outstanding in the Institutional $25-$99M Category. 
• National Associated Builders and Contractors 1999 Excellence in Construction Awards Prestigious 1st Place 

Eagle Award, Institutional - $25-$99M Category. 
• American Concrete Institute 1999 Awards Program – Award of Merit for the Best Concrete Project Award for 

1999 Building & Parking Structures. 
  
HH--110000  CCoonnvveerrssiioonn  ttoo  BBEEQQ//PPDDCC  
• Louisiana Contractors Best of 1999 – Outstanding Renovation/Restoration Project Category. 
• Local Associated Builders and Contractors 1999 Excellence in Construction Awards 
      Most outstanding in the Renovation Over $2M Category. 
  
UUppppeerr  RRooaaddwwaayy  CCaannooppyy,,  PPhhaassee  IIII  
• Local Associated Builders and Contractors 1999 Excellence in Construction Awards 
      Most outstanding in the Institutional $2-$5M Category. 
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CCOONNSSTTRRUUCCTTIIOONN  AAWWAARRDDSS  
 
11999988  AAwwaarrdd  PPrrooggrraammss  
 
UUnniittyy  CCaarree  CCeenntteerr  
• Local Associated Builders and Contractors 1998 Excellence in Construction Awards 
      Most outstanding in the Historic Renovation Under $2M Category. 
  
FFrriittoo  LLaayy  DDiissttrriibbuuttiioonn  CCeenntteerr  
• Local Associated Builders and Contractors 1998 Excellence in Construction Awards 
      Most outstanding in the Pre-engineered Metal Building Under $2M Category 
 

11999977  AAwwaarrdd  PPrrooggrraammss  
 
SStt..  JJoosseepphh  AAbbbbeeyy  
• Local Associated Builders and Contractors 1997 Excellence in Construction Awards 
      Most outstanding in the Historic Renovation Under $2M Category. 
• National Associated Builders and Contractors 1997 Excellence in Construction Awards 
       Award of Merit for Historical Restoration Under $2M Category 
 
UUNNOO  CChheemmiiccaall  SScciieennccee  AAnnnneexx    
• Local Associated Builders and Contractors 1997 Excellence in Construction Awards 
      Most outstanding in the Institutional $5-$25M Category 
• National Associated Builders and Contractors 1997 Excellence in Construction Awards 
      Awarded the Certificate of Commendation in recognition of the outstanding achievement 
      reflected by quality, innovation and teamwork evident in this project. 
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9. Litigation 
 
Gibbs Construction has not had a public project result in litigation between our firm and a public 
agency.  Our design consultants, Murray Architects, Carubba Engineering and JBA Consulting 
Engineers do not have any outstanding litigation between their offices and a public agency.  
 
Gibbs Construction is proud that any disputes arising during the construction of a project were 
solved without the need for litigation. We focus our energy on making sound decisions and meeting 
the project requirements, thus eliminating the possibilities for disputes and resulting litigation. 
 
Our strength is in our working relationship that we work hard to establish from the onset of each 
project between the owner, designer and contractors, and work to maintain throughout the project.   
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10. References 
 

Gibbs Construction has provided the following list of references which offer validation to our 
expertise with varying types of Design-Build projects. This list includes some of the Owners, 
Architects and Trade References that will support our past experience and performance.  In addition, 
we have listed the Points of Contact for each of the Past Experience projects submitted with this 
qualification response within the specific project description sheet. 
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REFERENCES 

Murray Architects, Inc. 
 

Orleans Levee District      St. Charles Parish Public Schools 
Gerry Gillen, Chief Engineer     Superintendent Rodney Lafon 
6920 Franklin Avenue     13855 River Road 
New Orleans, Louisiana 70122     Luling, Louisiana 70070 
(504) 286-3100       (985) 785-6289 
 
St. John the Baptist Parish 
Mr. Buddy Boe, Chief Administrative Officer 
1801 W. Airline Highway 
LaPlace, Louisiana 70068 
(985) 652-9569 

 
REFERENCES 

Carubba Engineering 
 

Roy Hendricks Architects     Rozas Ward Architects 
Roy Hendrick, Architect       Charles Ward, Architect 
11741 Market Place Avenue    1100 Poydras Street, Suite 2550 
Baton Rouge, LA  70816     New Orleans, LA  70163 
(225) 293-6363      (504) 524-4375 
 
Sizeler Thompson Brown Architects   Steve Allen, Owner 
Thomas Brown, Architect      (504) 952-0777 
300 Lafayette Street 
Suite 200 
New Orleans, LA  70130 
(5040 523-6472 
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11.  Capacity to perform work in timely manner 
 
Gibbs Construction, as one of the leading Design-Build General Contractors in the region, has the 
capacity, both from a manpower and financial position, for the timely completion of the work. This 
project occurs at an optimum time within our current backlog. Our preconstruction, estimating and 
operations departments are staffed to handle the fast-track requirements necessary to accomplish the 
design and construction of the demands of this project.                  
 
Each of our Team members has confirmed that they have ample workforce, both in their offices and 
in the field, to successfully meet the requirements for this project. Their backlog is such that this 
project fits well within their capacity both from a manpower and financial standpoint at this time. 
Their production resources are wheel-suited for this project and have the necessary capacity to meet 
the demanding requirement of a design-build project of this nature. 
 
Together, the Gibbs design-build Team shall provide the Orleans Parish Criminal Sheriff’s Office 
with the professional services it expects in the timely manner required for the prescribed duration of 
the project. 
 
Murray Architects, Inc. is prepared to dedicate their entire staff to the design effort to have contract 
documents ready for permits.  We believe the project requirements address the scope and need of the 
project.  They are familiar with the United States Department of Justice National Institute of 
Correction Jail Design Guide, as well as, Life Safety Code, American with Disability Act and the 
American Correctional Association.  We will endear to meet the planning and design standards of 
each of these groups. 
 
JBA Consulting Engineers is in a position to begin the project and meet the schedule, based on their 
workload and staffing.  Their production resources include the ability to provide engineering, layout, 
design and cad functions from the New Orleans office and from our other offices. 
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12.  Public entity projects 
 
Gibbs Construction, over the past 34 years has completed a large amount of public entity work in 
New Orleans and Louisiana. Gibbs is a leader in the design-build and construction industry in 
Louisiana and the Gulf Coast, and has operated since July 4, 1976. Gibbs is a general contractor and 
design/builder with average annual revenues over the past 5 years of approximately $114,000,000, 
building projects for the military, federal, state and local government, healthcare, education, historic 
restoration and hospitality markets. Gibbs Construction earned a reputation for quality, integrity, 
professionalism and accountability. 
 
Gibbs Construction has successfully organized and built over $150 Million dollars of Design-Build 
Construction over the past 5 years using a General Contractor Management driven organization 
structure. We further separate the project into a design and a construction phase with duplicate and 
overlapping Project Management and Support Staff to maintain continuity from design through 
construction. 
 
Gibbs Construction recently completed several design-build projects to the State of Louisiana at the 
Jackson Barracks facility. Over the past three years, Gibbs has designed and constructed projects 
utilizing the approved State of Louisiana Destin-Build system approved with the authorization of 
LAC 34.  
 
Gibbs Construction is currently working with the City of New Orleans on $27 million of design-
build projects for the development of five new libraries located at varies locations throughout the 
New Orleans area.  

 
We have successfully completed projects with local public entities such as HANO on the Guste low-
rise, Guste high-rise, Fischer Redevelopment and HANO headquarters building among others.  

 
Gibbs provides a quality product to the construction industry through our professionalism and 
understanding of facilities, their usage, and our clients’ needs. We are an essential link in the success 
of the projects with which we are involved. Gibbs has the drive to bring innovative solutions – not 
problems – to your project. Our corporate philosophy provides that our clients and their needs come 
first. 
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13. Allocation of construction and design components of our Team 
 
The Gibbs Construction Design-Build Team shall allocate the construction and design components 
within our Team as described and illustrated below.  
 
The organization chart that follows depicts the management structure of our Design-Build Team, 
including the design and construction team members.  This organization chart illustrates the 
relationships and interaction between our design and construction team members.  The communication 
between team members will move and occur systematically, permitting interaction by the design and 
construction staff members through the design and construction phases of the project.  This concept 
will allow for participation, single source responsibility, continuous communication, fast-tracking and 
better cost control in the design and construction of this project.  This interaction and communication 
offers programmed adherence, price and schedule control early in the design and construction process.  
Gibbs Construction takes responsibility for all phases of the project, including architectural planning, 
site preparation, structural, mechanical and electrical engineering as well as the final construction of 
the Orleans Parish Criminal Sheriff’s Office Temporary Inmate Housing project.  This communication 
process for the design and construction is managed primarily by Gibbs Project Manager, in 
conjunction with our Gibbs Pre-Construction Manager with the final oversight of the Gibbs Project 
Executive. 
 
Our organization system will create a partnership not only between the Orleans Parish Criminal 
Sheriff’s Office / Owner and Gibbs Construction / Design-Builder.  It is also aligned to include 
holding responsibility to the designers, engineers, subcontractors and major suppliers for the project. 
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14.  PLAN FOR COMPLIANCE WITH CITY’S DBE PROGRAM 
 
Gibbs has a longstanding commitment to good corporate citizenship.  We encourage and promote 
our company’s entrepreneurism and offer support and encouragement to young growing companies.  
We are convinced that there is strength in diversity.  Only by utilizing the full potential of all the 
members of our community can we help in the rebuilding of a truly strong, lasting and vibrant 
community.  Gibbs is committed to working with all the construction industry stakeholders to 
strengthen the process of DBE subcontracting and inclusion in opportunities for businesses and 
individuals in construction projects in the New Orleans community.  Gibbs has been successful in 
the past and we intend to build upon that success to meet and exceed the City of New Orleans goals. 
 
To maximize contracting opportunities for our DBE plan businesses, Gibbs is committed to taking 
steps to generate interest from qualified capable businesses.  The first major aspect of that process is 
the identification of the key project components, and the categorization of the project into packages 
or components to maximize DBE participation from prime subcontractors or suppliers.  The second 
major aspect of this process is the evaluation of the current and projected capacity and availability of 
companies for different bid packages, in order to facilitate a realistic determination of the prime 
subcontracting opportunities.  
 
Although our efforts towards fulfilling the requirements of the DBE program have only just begun, 
Gibbs has made preliminary contact with City of New Orleans certified DBE subcontractors to 
inform them of this potential opportunity should we be selected as the design-build contractor for 
this project.   
 
Additionally, although also preliminarily, Gibbs has met with representatives of the United Minority 
Contractors of Louisiana and has placed “sub bids wanted” advertisements in the construction 
industry newspaper, The Daily Journal of Commerce.   
 
Outreach and Facilitation Action 
 
Gibbs is committed to a vigorous DBE outreach effort in all scopes of work.  These efforts include, 
but are not limited to, partnering meetings between firms and prime subcontractors; personnel 
training for project craft labor skills; advertising in regular publications; notification of outreach 
contracting business advocacy groups; and participating in meetings and forums to familiarize the 
outreach business community about the Temporary Inmate Housing for the Orleans Parish Criminal 
Sheriff’s Office project. 
 
More specifically, Gibbs will target recruitment of outreach contracting business by taking such 
steps as: 

o Provide information and access to local citizens in labor skills necessary to participate 
as an employee of our execution team for the Temporary Inmate Housing for the 
Orleans Parish Criminal Sheriff’s Office project. 

o Prominently place a notice of commitment relative to outreach contracting at the 
project site and other appropriate places; 

o Contact organizations which might be helpful in identifying outreach opportunity 
firms and individuals such as City of New Orleans, New Orleans International 
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Airport, SBA, individual and community organizations; and the following 
organizations identified as interested in the program: 

 City of New Orleans City Council Economic Development Committee 
 Jefferson Parish Economic Development Commission (JEDCO) 
 Louisiana Minority Business Council 
 Greater New Orleans Inc. (GNOInc) 
 Tulane University Levy-Rosenblum Institute for Entrepreneurship 
 Loyola University New Orleans DBE Development Center 
 University of New Orleans DBE Development Center / International Trade 

Center 
 United Minority Contractors of Louisiana 

o Advertise in the local media. 
o Dividing total work into smaller sub-tasks; 
o Using multiple firms for the same type of work; 
o Exercise flexibility in utilizing outreach business firms and individuals in other or 

additional areas than initially proposed if necessary to meet the program objectives. 
 

 Provide ongoing monitoring of the program to ensure compliance and to identify 
problems or difficulties in meeting the requirements, and implement strategies to 
overcome the challenges.  Where challenges or difficulties in meeting the goals are 
encountered, take aggressive efforts to rectify the matter.  Such action shall include, but 
not limited to convening a meeting with City of New Orleans, the program manager and 
advocate group to advise it of the challenges and proposed solutions, and request help or 
advice whenever possible. 

 
 Where feasible, adjust the initial Outreach Contracting / Employment Percentage Plan to 

increase the use of outreach and individual business concerns in categories where the 
Plan has been successful, to compensate for those categories of lower success. 

 
The following table of information provides confirmation of Gibbs Construction’s past commitment 
and success in multiple construction environments in achieving prior contracting goals for 
disadvantaged business enterprises.  Gibbs Construction intends to build on these past results and 
assure success in meeting and exceeding the current goals. 
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GIBBS Small Business History for SB/DB/SDB/WOSB 
 

PROJECT 
CONTRACT 

AMOUNT 
SB/SDB/WOSB 

% 
PARTICIPATION 

American Can 
3540 Toulouse 
New Orleans, LA 

$26,441,000 58%/17%/15% 

Fire Safety Improvement 
New Orleans International Airport 
Kenner, LA 

$2,954,000 51%/24%/6% 

Concourse “C” 
New Orleans International Airport 
Kenner, LA 

$4,356,113 26%/38%/5% 

East Air Cargo Facility 
New Orleans International Airport 
Kenner, LA 
P.O.C. Don Mauras, N.O. Aviation 
Board 

$5,450,000 65%/18%/9% 

Hynes Elementary 
New Orleans, LA 
P.O.C. John Roach, N.O. Public Schools 

$1,162,397 63%/34%/3% 

Lafitte Community Center 
New Orleans, LA 
P.O.C. Frank Karden, HANO 

$1,873,000 65%/32%/3% 

BEQ Replacement - P759 
Gulfport, MS 

$9,597,000 59%/3%/2% 

New Orleans Sports Arena 
P.O.C. Bill Cruse, La. Stadium & Exposition 

$72,000,000 20%/11%/4% 

H-100 Conversion to BEQ/PDC 
P.O.C. Paul Mullins, NSA, New Orleans 

$13,800,000 41%/4%/38% 

Building 40, Repairs to BOQ 
P.O.C. R. Davis, NAS-JRB, New 
Orleans 

$4,567,000 68%/5%/27% 

Astor Crowne Plaza Hotel 
Demolition 
New Orleans, LA 

$396,361 0%/52%/0% 
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