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Regional Support Centers 

Alexandria • Baton Rouge 

Biloxi • Daphne 

Flowood • Hattiesburg 

Houma • Lafayette • Metairie 

 Montgomery • Pensacola 

Ponchatoula •Shreveport 
 

 

 

Franchise Locations 
Abbeville • Alexandria • Ama 

Amite • Arnaudville • Avondale 

Baton Rouge • Bay Minette 

Bay St. Louis • Belle Chasse 

Bessemer • Biloxi • Bossier City 

Boutte • Brandon • Braxton 

Breaux Bridge • Brookhaven • Bush 

Byram • Cankton • Cantonment 

Carencro • Carriere • Church Point 

Clinton • Conehatta • Covington 

Crystal Springs • Daphne 

Deatsville • Denham Springs 

Destrehan • Eight Mile • Elba 

Elmore • Enterprise • Ethel 

Fairhope • Florence • Foley 

Fort Walton • Franklinton • Gautier 

Geismar • Gonzales • Gray 

Greensburg • Greenville 

Greenwell Springs • Hattiesburg 

Houma • Irvington • Jackson 

Kenner • Kilgore • Killeen 

LaCombe • Lafayette • Lake Charles 

Laplace • Lexington • Longview 

Louisville • Loxley • Lucedale 

Luling • Lutcher • Madison 

Madisonville • Magee • Mandeville 

Marksville • Marrero • Mathews 

Maurepas • McComb • McHenry 

Meridian • Metairie • Milton • Minden 

Mobile • Monroe • Montgomery 

Morgan City • Morton • Moss Point 

Mount Olive • Natalbany 

New Iberia • New Orleans 

Ocean Springs • Panama City 

Pass Christian • Patterson • Pearl 

Pensacola • Perkinston • Petal 

Pine Apple • Ponchatoula 

Poplarville • Prairieville • Prattville 

Prentiss • Purvis • Raleigh •Reserve 

Ridgeland • River Ridge • Saucier 

Semmes • Sheffield • Shreveport 

Slidell • Spanish Fort • St. Rose 

St. Bernard • St. Martinville • Sumral 

Sunset • Tallahassee • Tallulah 

Terry • Terrytown • Theodore 

Thibodaux • Tickfaw • Vacherie 

Vancleave • Vicksburg 

Wake Village • Walker • Ward 

Washington • Woodworth 

Youngstown • Youngsville • Zachary 
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Dear Shanna Folse:   

 

Enmon Enterprises, LLC, dba Jani-King of New Orleans would like to thank Jefferson Parish for the 

opportunity to provide you with our proposal for Janitorial Services as requested in the Request 

for Proposal(Bid Number 50-00143964) inclusive of Addendum #1 & #2. 

Jani-King of New Orleans with 35 years of experience managing large scale commercial janitorial 

contracts and extensive knowledge of carpet and upholstery cleaning gives you the assurance 

that you will always have a professionally cleaned facility.  

Below is a recap of the cleaning challenges that the Jani-King concept eliminates: 

• Professional on-site management 

• Local Regional Support Office 

• Frequent communication 

• Continuous employee training and supervision 

Most companies change cleaning services about every 18 months, which shows a high degree of 

dissatisfaction, not to mention the wasted time securing proposals from cleaning companies that 

overpromise and under-deliver. Average customer retention for Jani-King Gulf Coast is over 6 

years with many relationships for 15 years or more! Our proposal will show you how partnering 

with Jani-King will solve your cleaning problems and bring an end to this frustrating cycle once 

and for all. 

Each Jani-King representative is fully covered by an insurance program that protects you in several 

ways. The Commercial Cleaning Employee Dishonesty Policy, General Liability, and Workers’ 

Compensation coverage provides protection to our customers for claims due to loss of property 

or personal injuries that are the result of actions by Jani-King personnel. 

Please do not hesitate to call for any additional information you may deem necessary in assessing 

our proposal.  I can be reached at 504-441-9700   

Yours in Service,  

 

 

Chuck Cundiff 

Executive Director 
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T H E  J A N I - K I NG  C O NC E P T  

At Jani-King, we know that the quality of service your facility receives is greatly influenced 
by the motivation of the custodian on the job site. This is why we operate through a 
network of authorized Jani-King franchise owners – independent entrepreneurs whose 
success is directly tied to your satisfaction. A key to any successful company is its 
personnel. When a qualified, motivated franchise owner is in your facility, the pride and 
care this individual displays will be evident to you through the consistent cleanliness of 
your working environment. 

Our franchise owners have the motivation and incentive to keep your building 
professionally cleaned. A financial investment in a business of their own, with a personal 
commitment to the success of that business, ensures that Jani-King franchise owners 
have a genuine concern for a job well done.  

Backing our franchise owners in their efforts, the Jani-King regional office ensures the 
performance of our high cleaning standards. We make certain our franchise owners have 
the training, equipment, insurance and, most importantly, the customer service support 
necessary to provide your facility with ongoing quality janitorial services. 

Staying Contemporary 

Learning has played a critical role in the success of Jani-King. We use learning to drive 
business success by developing great people with great talent and skills, linking learning 
to results and personal development, and creating an environment where learning is 
naturally built into working together to improve our competitiveness. 

Jani-King is committed to providing exceptional customer service. This is achieved through 
our dedication to Continuous Quality Improvement, communication, maintaining the 
highest standards and working in a team atmosphere. We have developed extensive 
manuals and conduct both initial and ongoing training to ensure exceptional skill levels 
and quality of service. 
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S T A T EM EN T  O F  Q U A L I F I C AT I ON S  

L E AD E RS H IP  
 

Chuck CundiffChuck CundiffChuck CundiffChuck Cundiff    

Executive Director | JaniExecutive Director | JaniExecutive Director | JaniExecutive Director | Jani----King of New OrleanKing of New OrleanKing of New OrleanKing of New Orleans 

Mr. Cundiff was hired as Executive Director  for Jani-King of New Orleans, Baton 
Rouge, Northshore and South Louisiana in June of 2022. Mr. Cundiff has had the 
privilege of working with Mr. Miranda and other Authorized Jani-King Franchise Owners 
to provide insight and development into, and of, their businesses.    Mr. Cundiff has 
worked diligently to assist local resident Franchise Owners develop their businesses 
within the communities they reside, maintaining the sentiment that a local business 
owner, backed by decades of experience with a large supportive corporate structure, 
is unmatched in the pride and level of service that is provided.  

Luis BorgeLuis BorgeLuis BorgeLuis Borge    

Regional Brand Manager | JaniRegional Brand Manager | JaniRegional Brand Manager | JaniRegional Brand Manager | Jani----King of New OrleansKing of New OrleansKing of New OrleansKing of New Orleans    

Mr. Borge has been a part of the New Orleans Operations Team since 2011 and was 
promoted to Regional Brand Manager in 2021. He directly oversees the entire 
operations team and works with our top and largest customers.  

F RO NT L I N E  M A N A G ER 

Edwin MirandaEdwin MirandaEdwin MirandaEdwin Miranda    

Owner:Owner:Owner:Owner:    E.M.S.PE.M.S.PE.M.S.PE.M.S.P, , , , LLC|LLC|LLC|LLC|    AuthorizedAuthorizedAuthorizedAuthorized    JaniJaniJaniJani----KingKingKingKing    FranchiseFranchiseFranchiseFranchise    OwnerOwnerOwnerOwner    

Mr. Miranda purchased his franchise in 2008 and has serviced some of the most 

prestigious accounts in the region, such as the Jefferson Parish Governmental Facilities 

and Executive Tower. Mr. Miranda was chosen as the Franchise Owner of the Year 

in 2012 based on his customer satisfaction levels and expert business organization. 

Over the past 7 years Mr. Miranda, as a local resident of Jefferson Parish, has been 

proud to service the government facilities. This has allowed Mr. Miranda the ability to 

put local residents to work within his organization and serves as a great source of 

accomplishment to both he and his wife. Mr. Miranda currently employees over 22 

Full and Part Time employees. Edwin is a leader within Jani-King and within the 

community and he utilizes his Franchise as a source of good to employ many hard-

working men and women. Edwin is a firm believer in working with the community he 

resides and provides services within. 
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S T AF F I N G  

For flexibility, efficiency and to enable us to provide an effective response to all customer 
needs, we gladly provide a very short chain of command.  

The franchise owner assigned to your facility is directly responsible for day-to-day 
operations. The franchise owner works with the local regional office operations manager. 
The operations manager is responsible for inspecting work and providing back-up support 
to the franchise owner. The franchise owner conducts inspections primarily during the 
cleaning operation and meets regularly with the customer to review the work.  

The regional office customer service department regularly follows up with our customers 
by telephone and the regional office operations department conducts inspections during 
business hours to meet with the customer and then coordinate with the franchise owner 
any necessary corrective action. 

S T AF F I N G P L AN  

Franchise Owner, Edwin Miranda- Project Manager and Site Supervisor 

• 1 dedicated Day Porter for the Jefferson Parish Juvenile Services Court 

• 20+ hours(daily) of cleaning techs for Buildiing A, B and Causeway Blvd. 
Building.  

• Allocation of labor to shift from Causeway Blvd to David Dr. facility upon 
completion. 

T R AI N I NG 

The Jani-King training program is mandatory for all franchise owners. No franchise owner 
may begin to operate their Jani-King franchise until they have completed the training 
program and passed the written examination at the conclusion of training. Only after this 
has been completed are the owners considered “Authorized Jani-King franchise owners.” 

The training program, which has been continually modified and updated over the course 
of Jani-King’s 40+ year existence, introduces the franchise owners to the latest and most 
current cleaning techniques, proper usage of the newest state-of-the-art equipment, 
correct handling and use of the most advanced cleaning chemicals available, and most 
importantly, business management skills which emphasize positive reinforcement of the 
labor force. 

Refresher courses and advance training seminars are offered through the local Jani-King 
regional offices a minimum of once per quarter for our franchise owners. These sessions 
may cover subjects from proper cleaning of sixth generation nylon to the newest chemical 
process for maintaining marble floors. This is all part of Jani-King’s commitment to our 
franchise owners and our customers to provide the best on-going support possible. 
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Q U AL IT Y  C O NT RO L  

What separates Jani-King from our competition is our passion and support across all 
avenues of our industry. Given the fact we are a franchise-based company, all guidelines 
for purchasing a franchise are governed by the Federal Trade Commission. After a 
franchise has been purchased, all initial, ongoing, and specialized training is conducted 
under strict guidelines as mandated by our corporate officers. Training is provided by a 
time-tested system that provides advanced methods of cleaning and maintaining a 
building, also incorporating the operating standards necessary to sustain a lasting 
business. There is no point throughout a franchise owner’s affiliation with Jani-King that 
support is not available. Throughout our affiliation with your program, you will find that 
our local Regional Office will offer an unparalleled commitment to your needs.  

Jani-King’s Regional Office support includes: 

• 24-hour emergency response to your concerns as well as Franchise Owner issues. 

• Full operational support to assist in training, cleaning methods, business standards, 
large scale equipment leasing programs, on-going quality assurance programs as 
well as specialized training  in specific industries. 

• A fully integrated and supportive inspection system designed to continuously 
improve your facilities. 

• Complete customer service assistance which calls, logs, and responds to all client 
and franchise concerns. 

• An administrative division that provides accurate and itemized earnings reports, 
collection assistance, and comprehensive insurance and workman’s compensation 
coverage among other day to day administrative support. 

• All of the above mentioned items are done in full support of the franchise owner. 
Our Regional Office commitment is the framework of Jani-King’s franchise system. 

Inspection Process 

The Jani-King program was designed with quality standards in the forefront. The program 
utilizes scheduling databases for cleaning and special projects completions and state of 
the art computer software to track the organization’s cleaning processes and to work 
with the client’s quality improvement team. Jani-King will customize reports needed to 
track quality and meet our customer’s standards.  
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E X P E RI E N C E  

When you select a commercial cleaning company for your property, you want to be 
assured of the company’s qualifications, track record and ability to follow through. 
Because Jani-King provides quality service at competitive prices, many companies, both 
large and small, rely on our unique program to fulfill their commercial cleaning needs. 
On the following pages, you will find examples of satisfied Jani-King customers. 

Our franchise owners service tens of thousands of satisfied Jani-King customers. Because 
of the support our franchise owners receive from the regional office staff, we can assure 
you ample resources to provide a quick and reliable response to any special cleaning 
need or situation that might arise. 

Through employee selection, training and evaluation and our unique franchising concept, 
we ensure satisfaction. Our commitment to customer satisfaction and our cost control 
orientation combine to make Jani-King the right choice for your facility. 

The team approach taken by our franchise owners and regional office staff is a unique 
and extremely successful combination of people committed to achieving our goals of 
customer satisfaction. Taking advantage of Jani-King’s commercial cleaning services will 
free you from day-to-day worries about inconsistent cleaning. When you select a janitorial 
company to provide professional cleaning service for your property, you want experience 
dependability and standards; you want assurance that your goals of cost control and 
efficient, effective cleaning are professionally met; you want Jani-King – The King of 
Clean®! 

R E F E RE N C ES  

Our commitment to customer satisfaction and our cost control measures combine to 
make Jani-King the right choice for your facility. The team approach taken by our 
franchise owners and regional office staff is a unique and extremely successful 
combination of people committed to achieving our goals of customer satisfaction. Taking 
advantage of Jani-King’s cleaning services will free you from day-today worries about 
inconsistent cleaning. At Jani-King, we are committed to making your cleaning needs as 
trouble-free as possible. 

Trust your keys to the company that cares - Jani-King. 

 

   

New Orleans City Park 

1 Palm Drive 

New Orleans, La 70124 

Chris Maitre (504) 483-9368 

Began Servicing: 2015 
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