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A. COVER LETTER 

 

 

2121 Cooperative Way │ Suite 130 │ Herndon │ VA 20171 │ 703-674-4500 Phone | 703-889-6530 Fax 

25-Aug-23 
 
Subject: Response to RFP #0464 – Information Technology Support Services and Supplemental Staffing. 
Attn: Shanna Folse, 
Buyer 
 
LanceSoft Inc. is pleased to submit its proposal through our response to Jefferson Parish solicitation RFP 
#0464– Information Technology Support Services and Supplemental Staffing.   
 
Our offer, in response to the above solicitation, is 100 percent compliant with all requirements and in many 
cases, we exceed the requirements to provide Jefferson Parish high-value solution to the requirement.  

LanceSoft states acceptance of all solicitation terms, conditions, and provisions. This offer shall remain valid 
for a period of 180 days.  

Established in 2000, LanceSoft is a privately-owned S corporation, headquartered at 2121 Cooperative Way, 
Suite 130, Herndon, VA and the federal tax identification number is 54- 1974095. LanceSoft has about 23 
years of experience in providing IT Staffing Solutions & IT Services to a diverse base of clients across various 
domains and geographies. 
 
LanceSoft, Inc. is willing to provide resources with experience and expertise in the Information Technology 
Professionals categories mentioned. LanceSoft LanceSoft understands the objective of this RFP wherein 
Jefferson Parish intends to hire qualified, experienced, financially sound, and responsible Information 
Technology based staffing agencies to assist. 

I, the undersigned, Prashant Arni, Sr. VP-Delivery and Operations of LanceSoft. I am authorized to sign the 
enclosed offer and will be the designated representative for purposes of this RFP and an authorized 
negotiator for a contract resulting from this offer. You may reach me at 646-408-2662 fax, or via e-mail at 
marketing@lancesoft.com 

We now look forward to associate with your Jefferson Parish for a long term and mutually beneficial business 
relation. Should you require any further information, we shall be pleased to provide the same. 

 

Respectfully, 

 

Prashant Arni, 
Sr. V.P - Delivery and Operations 
LanceSoft, Inc. 
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C.    TECHNICAL PROPOSAL ELEMENT. 

1. Each proposer shall address how the proposer will achieve/meet the Scope of Work as stated 
in Section 2.1. Technical approach shall detail the following: Plans and/or schedule of 
implementation, orientation, and/or installation, etc. (whichever is relevant to the RFP 
requirements). 

PROPOSED MOBILIZATION PLAN/SCHEDULE OF IMPLEMENTATION. 

LanceSoft has clearly defined the tasks to work closely with the Jefferson Parish and dedicate an Account 
Management Team (AMT) to provide undivided attention and care to Jefferson Parish relationship. 
LanceSoft follows the below mentioned implementation plan for all its client engagement:  

STEP 1: On contract sign-off, LanceSoft will immediately assign a dedicated Account Management Team 
(AMT) to identify the anticipated volume of requirements and to be able to respond to 100% of the entire 
Jefferson Parish staffing requirements.  

STEP 2: Within one (1) week of contract sign-off, LanceSoft will initiate a kick-off and a team introduction 
session between the client's program/hiring managers and point of contacts along with LanceSoft delivery 
team members. Program goals and initiatives will be discussed in detail to help better understand the 
Jefferson Parish staffing services program and needs. LanceSoft’s AMT will try to understand various 
elements, key drivers and success factors for this relationship. Some of the key Jefferson Parish elements 
that would be studied include:  
 
 H.R. policy regarding temporary labor.  

 Travel policy for temporary labor. 

 Region-wise Rate structure that has been agreed & signed off during the contract.  

 Concentration of requirements and type of requirements.  

 Typical hard to find skills for the client.  

 Typical Time taken for manager feedback.  

 Internal Benchmarks for hiring of temporary labor.  

 Accounting & Billing contacts. 

 Accounting & Billing policies. 

 Rules (Do's and Don'ts) for all aspects - H.R., Finance, Sales, Admin etc.  

 Points of contact for various issues.  

 Escalation structure.  

 Addresses Contact names and Phone numbers of regional offices and respective relevant managers.  

 List of client Holidays.  

 Service level agreements to be followed.  

 Response time for acknowledgement, Response time for resumes and time to fill parameters decided 

mutually.  

 Email ids, usernames, passwords, and Website addresses for process requirements.  

 Escalation procedure and contacts for various issues including H.R., Legal, Administrative, Accounting & 

Finance and Marketing.  

 General culture & work environment.  

 Dress code. 
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STEP3: A document called the "Client Delivery Process Framework" is prepared which captures all details 
pertaining to the client.  

STEP 4: The client dedicated National Account Manager will also initiate the mapping of all the client’s on-
boarding requirements. This will create the entire backbone of the client specific process in compliance with 
their needs. At a minimum, the onboarding requirements will include:  
 
 The Jefferson Parish related specific policies.  

 Relevant contractual terms & conditions.  

 Rules & Regulations - site specific & client specific. 

 General culture & work environment.  

 Dress code. 

 The Jefferson Parish employee - LanceSoft consultant issues.  

 Escalation procedures.  

 Work site familiarity (at most times a site visit on the day of start of the project is arranged). 

 
STEP 5: LanceSoft firmly believes in the importance of training and orientation to its employees. Training 
activities at LanceSoft constitute a major human resources development effort and forms an integral part of 
the employee's career development plan. LanceSoft's training program encompass technology skills, soft 
skills, presentation & communication skills, line of business / domain skills and specific client-related 
orientation regarding client specific policies, culture, terms & conditions, rules & regulations and work site 
familiarity. 

2.  Plans for necessary training, where applicable. Information demonstrating an affirmative 
statement shall be required that the proposer has reviewed the Scope of Work, understands 
the nature thereof and is willing and capable of providing the services thereof. 

LANCESOFT PLANS FOR NECESSARY TRAINING. 

LanceSoft firmly believes in the importance of training and providing orientation to its employees and that 
it is a critical step in integrating a new member into our Client's existing workforce. Training and Orientation 
activities at LanceSoft constitute a major HR development effort and forms an integral part of the employee's 
career development plan. LanceSoft’s training program encompass technology skills, soft skills, presentation 
& communication skills, line of business / domain skills and specific client-related orientation regarding client 
specific policies, culture, terms & conditions, rules & regulations and work site familiarity. 

Before joining a project with a client each LanceSoft employee undergoes an initial orientation training that 
provides information on LanceSoft’s profile, Company Policies, Benefit Plans, Technologies used within 
LanceSoft, Training on Web based timesheet application, nature of the assignment, responsibilities, 
reporting processes and escalation process. LanceSoft also arranges for specific training for our 
professionals, as requested by our clients. Minimum induction for all the employees at LanceSoft includes, 
but is not limited to the following:  

 Walk through of the client work environment, policies and protocols. 
 Discuss joining details such as Work Address/Location, Driving Directions & Map, Reporting Manager 

Name, Date/Time of Reporting, Dress Codes, Contractor Badge/FOB/Security Desk formalities, 
Cafeteria/Lunchroom Access Details, Client Holiday Schedule etc.  
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 Discuss expectations of the position along with the detailed roles and responsibilities. 
 Discuss and provide a complete knowledge transfer on the ongoing tasks if required. 
 Include a review of the client history, a discussion of the client services, and a tour of the products. 
 Discuss the significance of their position in relation to the current goals of the client. 
 Discuss performance standards and work rules for the specific project. 
 Provide other orientation and walkthrough required for the position.  
 Discuss and sign off on client’s security and IP protection policies. 

 

After the joining also LanceSoft has a well-defined training program to improves various levels of competency 
and capability requirements of the employees through a continuous effort and planning done by the 
management. This further helps in the growth of employees, both professionally and personally. Employees 
are enrolled into training schedules as per their career and growth requirements. We offer the following 
training programs at LanceSoft to ensure staff development: 

 
INDUCTION PROGRAM: All newly recruited employees, which include both fresh and experienced 
professionals, are taken through an Induction Program. This program is designed to orient the employees to 
the company policies and regulations and understand the customer work culture, methodologies and 
processes. The Induction Training Program for fresh employees and experienced professionals orient them 
to the costumer work culture, methodologies, and processes 
 
PROJECT-SPECIFIC TRAINING: Based on the Project Pipeline, the training requirements of the projects 
planned for an upcoming period of one month are being identified. Trainings based on the specific software, 
technology, products and industry domain needs are being scheduled and offered on a just-in-time mode.  
 
CONTINUOUS EDUCATION PROGRAM: This program is designed to give the employees a learning experience 
in various other areas apart from their technical work area training. It consolidates the learning from the 
Induction Program and the project specific knowledge gained. The Program includes Mentoring, Leadership, 
Time Management, Performance Improvement, Counseling, and Risk Management, Problem Solving 
capabilities, Proposal Writing and Software estimations. All these courses would help the staff in taking up 
the kind of roles they are being assigned. 
 
KNOWLEDGE SHARING PROGRAMS AND SESSIONS: To cater to the current market requirements and 
technology trends, employees are encouraged to initiate and participate in conferences and seminars. Our 
employees have over 200 person-years of knowledge training experience that are based on different 
programs and technologies. Employees with expertise in their technology areas are encouraged to prepare 
and present papers and conduct tutorials. Trained employees are further encouraged to train. 
 
Our budgets for training vary per client assignment but on an average, we spend $700 per person per year 
on training. 
 
Note: LanceSoft’s success rate is 98% for filling similar orders with less than 2% of obstacles being faced in 
shortlisting quality professionals to fulfil client’s stringent requirement for freelancers work from home 
professionals. 
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LANCESOFT’S UNDERSTANDING THE REQUIREMENTS OF JEFFERSON PERISH. 

LanceSoft understands the objective of this RFP wherein Jefferson Parish intends to hire qualified, 
experienced, financially sound, and responsible Information Technology based staffing agencies to assist 
the Jefferson Parish to implement and/or maintain IT support of the Jefferson Parish’s strategic objectives. 
Jefferson Parish needs IT staff augmentation resources to help with project work or backfill for support 
personnel who are needed for project assignments. 

 We understand that Jefferson Parish is seeking to obtain contractors that can provide staff resources to 
support Jefferson Parish in managing project planning, implementation, integration, strategic and 
operational tasks. The qualified vendor should complete projects in a timely and cost-effective manner. 

 Jefferson Parish is looking for contractors who have significant depth of experience with IT delivery 
systems that incorporate environments preferably those affiliated with large academic centers comparable 
to Jefferson Parish on an as-needed basis.  

3. Proposer shall likewise include any information concerning any innovative concepts pursuant 
to this RFP and terms and conditions that the proposer desires consideration by the Parish. 

INNOVATIVE CONCEPTS PURSUANT TO THIS RFP. 
 
UPTECH: In addition to our extensive database of top talent curated for over 20 years and the extension of 
Crowd Sourcing, LanceSoft has made significant investments to further mitigate the opportunity/ skill gap 
by setting up a customized/ tailored training program, through our subsidiary, UPTECH (www.uptech.tech). 
This subsidiary provides the opportunity to Upskill/ Reskill technical talent for our clients and promote a 
diverse talent pool from the communities we support, encouraging more women into technology. This 
customized training model, that is specific to our clients project needs, allows for a steady pool of tailored 
technical talent to be fast tracked into our clients enterprise environment, at cost effective rates and also 
enhancing the “loyalty” retention factor, that is an indirect result of giving these individuals the opportunity 
they deserve. 
 
Adding value through CPX: We have developed State-of-the Art system on cloud-based, Microsoft .Net 
platform, which completes the entire lifecycle of staffing on the web including Requisition Management, 
Applicant Management, Onboarding, Off-boarding, drug and background checks, timesheet management, 
payroll, billing, Employee Engagement, etc. The objective of building this system is to increase the internal 
efficiencies and speed, control costs and provide cost effective staffing services to our clientele. 
 
Specialized IT Recruiting: LanceSoft employs specialized recruiting teams that have extensive recruiting 
experience in specific domains/industries. Specific to IT, LanceSoft has approx. 140 recruiters that are 
dedicated within this industry segment, supporting clients like Austin Community College, University of 
Washington and others. Our recruiters are seasoned with domain experience having either come from the 
IT client ecosystem and/ or partner/ supplier ecosystem. Over 80% of the 140 or so dedicated recruiters 
within this industry segment are seasoned and experienced, coupled with the fact that they also bring an 
ecosystem of known IT candidates they have successfully worked with from the IT industry, is an added 
benefit for our clients.  
 

http://www.uptech.tech/
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Pro-Active Recruiting: To stay ahead of competition in our recruiting, we have moved to a pro-active 
recruiting model. LanceSoft has an internally developed intelligent database of consultants with over 25+ 
Million profiles, of which over 1.2 Million candidate profiles would meet University’s requirements. These 
candidates are part of our dynamic database ecosystem and have already been pre-vetted, pre-qualified and 
through the use of AI/ ML techniques, allows us to source and submit qualified, experienced candidates very 
quickly.   
 
Client Delivery Process Framework: At the beginning of a new client relationship, LanceSoft's Account 
Management Team (AMT) spends considerable time with the Client Management team to map and 
understand the account. Based on the initial discussions, a "CLIENT DELIVERY PROCESS FRAMEWORK" 
document is prepared, which captures all the details pertaining to the client. Additional information relevant 
to each region is also added to this document and it is circulated to all LanceSoft-Client team members at all 
local locations servicing the client with all the special notes, structures and policies defined in this document.  

 
Dedicated Mailbox: Further, to ensure effective client communication, LanceSoft creates a dedicated 
mailbox for all its clients, which is monitored daily at a minimum of 18 hours a day to ensure immediate 
response and feedback. An internal SLA is also implemented to respond to all mails within 30 minutes of 
receipt from the client. This further ensures that any client-related information is communicated effectively 
at all locations servicing the client. 
 
24/7 Support: LanceSoft has an extensive network of delivery centers that span across the United States and 
Globally. Additionally, we also have our offshore/nearshore sourcing facilities in India that can be utilized to 
accommodate any temporary assignment requests from our clients after standard work hours, thus proving 
a 24/7 support to our clients. 

 
Talent Community Builder: The Talent Community Solution reaches into various social networks and 
identifies potential candidates to become part of our community. We have dedicated specialists that build/ 
maintain and manage each community. LanceSoft has a dedicated team of Talent Intelligence Specialists 
who focus on expanding the pool of professionals and categorize them based on Job Categories, Skill sets 
and Geographic locations.  

Crowd Sourcing: LanceSoft has been working on a proprietary networking initiative, working on harnessing 
the power of the Crowd to source candidates. Currently LanceSoft’s Crowd consists of over 2,200 
professionals including freelance recruiters, skill specific, domain specific industry SME's who are carefully 
curated and engaged to ensure we have access to passive and hidden talent that can be delivered in the 
shortest amount of time with high success of deliverability.   

 
Community Discussions: LanceSoft believes that one of the best ways to find untapped programming talent 
is to delve into open-source code repositories like those on Stack Overflow, GitHub, and Reddit. These sites 
host community discussions between programmers from all over the world, including both professionals and 
self-taught enthusiasts.  

 
Community Curators: The CPX solution has the capability to build domain specific talent/skill/technology 
communities. This technology comprehensively sifts through the entire virtual database of working 
professionals globally; using strategic client specific job market requirements/projections as data points 
through predictive algorithms to map trends, jobs, locations, career objectives, preferences, to the right 
cluster of resumes/candidates.  
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Hacker Rank Platform: LanceSoft is using Hacker Rank, a platform designed to help to find the best IT 
candidates using skills-based screening and interviewing tools. It allows us to create custom or templated 
software challenges across 6 computer science domains and in 35 programming languages.  

Our recruiters are trained not to only to look at a candidate’s technical ability, however, we also conduct 
behavioral and situational based interviews as well, to evaluate candidates on their past behavior and 
experience and the candidate’s judgment ability and knowledge that may be required for the job.   

Staffing Firm that Delivers the Right Employee: Our engagement process is focused on our clients and their 
business needs. This consultative approach, known as our Perfect Fit Program, details from start to finish 
how we selects the perfect candidate for client’s organization. The Perfect Fit Program includes five phases, 
which are customized to most effectively service your account. 

 Customer Analysis – We document & understand our client’s business needs and determine the 

services that will make staffing process more efficient and effective. 

 Sourcing – Our professional recruiters quickly identify the most qualified candidates using their 

industry knowledge and the extensive networks of our staffing firm. 

 Screening – At LanceSoft, we get to know each candidate beyond just their resume. We find out the 

skills and qualities that will achieve the perfect fit for your position. 

 Selection – To complete the hiring process, we ensure all forms, screening and certifications are 

verified before the employee starts. 

 Performance Monitoring – We continually monitor our performance and the performance of our 

employees to make sure you are continually satisfied with our service. 

 

LanceSoft here by agrees with terms and conditions that the proposer desires consideration by the 

Parish.   
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D. PROPOSER QUALIFICATIONS AND EXPERIENCE: 

1. PROPOSERS SHALL PROVIDE A DETAILED STATEMENT OF RELATED SERVICES TO GOVERNMENT ENTITIES OR PRIVATE 

ENTITIES WHICH IDENTIFIES CUSTOMER SATISFACTION, DEMONSTRATED VOLUME OF MERCHANTS, ETC. 
PROPOSER MUST PROVIDE A DETAILED DESCRIPTION OF CUSTOMER SERVICE CAPABILITIES, INCLUDING RESUMES 

OF PERSONNEL ASSIGNED, TOTAL NUMBER OF PERSONNEL AND TIMELINE OF CUSTOMER INQUIRIES AND 

COMPLAINTS, AS APPLICABLE.  

 LANCESOFT’S EXPERIENCE IN SUPPORTING SIMILAR CLIENTS.  

LanceSoft has established itself as one of the most sophisticated firms in the IT Staffing Industry. As a 'Vendor 
of Choice' for several Fortune 500 clients, LanceSoft has profound experience in providing premier 
consultants with expertise in IT and Quality Control. 

Below are some of our experiences in IT industry for past years with various temporary and permanent 
staffing services provided/being provided by LanceSoft including but not limited to following:  

Name of the Client Period of Performing 
the Services 

Services 
Rendered 

Detailed Description of the Work 
Performed 

City of Clermont 12+ years 
IT Staffing 
Services 

We have provided the candidates to 
City of Clermont for the positions 
including, but not limited to IT 
Programmer, Database 
Administrator, Data Computing 
Expert, IT Infrastructure Expert, 
Mobile Developer, UI/UX Developer, 
Designer, Disaster Recovery 
Specialist, System Analyst, Business 
Intelligence Developer, Data Expert, 
Project Managers, Business Analyst 
and Many more, etc. 

City of Phoenix 4+ years 

IT Contingent 
Workforce 

Services 

We have provided the candidates to 
City of Phoenix for the positions 
including, but not limited to IT 
Application Analyst, Application 
Architect, Interface Analyst, Testing 
Lead, Business Intelligence Report 
Developer, Business Intelligence 
Application Administrator, SQL 
Developer, Database Administrator, 
Data / Business Intelligence 
Architect, SQL Developer, Business 
Analyst etc. 
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Qualcomm 3+ Years 
 Statewide Non-

IT Staffing 
Services 

We have provided the candidates to 
Qualcomm for the positions 
including, but not limited to IT 
Programmer, Database 
Administrator, Mobile Developer, 
UI/UX Developer, Designer, Disaster 
Recovery Specialist, System Analyst, 
Business Intelligence Developer, 
Data Expert, Project Managers, 
Business Analyst, IT Infrastructure 
Specialist and etc. 

City of Tacoma 5+ Years 
Statewide -IT 

Staffing 
Services 

We have provided the candidates to 
City of Tacoma for the positions 
including, but not limited to 
Software Specialist, Senior Principal 
Quality Engineer, Project Manager, 
Data Specialist, Business Analyst 
(Professional), Project Coordinator, 
Test Engineer, Senior Manager-
Project Management, Project 
Scheduler, Project manager, 
Programmer /Analyst, Applications 
Development, Project Manager, 
Business Analyst, Project Analyst, 
Programmer etc. 

RECURRING REQUIREMENTS. 

Through our qualitative approach, LanceSoft has established itself as a pioneer in providing premium 
professionals and filled various types of positions including Temps, Temp to Hire and Direct Hires in various 
companies globally.  

LanceSoft has provided a wide array of professionals who are involved in IT Sector. With the extensive 
expertise we possess and the experience we have attained over the years, we fill all the positions on job 
groups mentioned by clients contributing to client’s increased productivity and competitiveness with 
excellent results.  

LanceSoft’s success rate is 98% for filling similar orders with less than 2% of obstacles being faced in 
shortlisting quality professionals to fulfil client’s stringent requirement for Freelancers work from home 
professionals in past one year. To overcome this, we tend to use our domain specific recruiting team based 
out at our different local branch offices in all the states that helps in conducting in person interviews which 
helps us picking the best fit for the client. 
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Below is a list of our recurring requirements from IT industry: - 

INFORMATION TECHNOLOGY 

Citrix Administrator 
Business / 
Financial Analyst  

MDR - Quality 
Engineer 

UAT/QA Testing 
Analyst 

Business / Financial 
Analyst 

Technical Project 
Manager 

SAP Functional 
Developer 

Quality Assurance 
Analyst 

Architect 
Senior SAS 
Programmer Analyst 

Software Architect 
Data 
Center/Systems 
Administrator 

Senior Java 
Applications 
Developer 

Senior Principal 
Quality Engineer 

Quality Assurance 
Engineer 

Senior Information 
Systems Specialist 

US | Applications 
Consultant- IT 
Consultant 

Data 
Conversion/Senior 
Business Analyst 

Senior Software 
Developer 

IA - DHS - IT Security 
Engineer 

System 
Analysts/Testers 

Data Integration 
Engineer - 
Hadoop Python 

IT System Design 
ORION Project 
Analyst 

QA/QC Inspector 

Applications Systems 
Specialist 

NE208 - 
Technologist 

Quality Assurance 
CCOM 

Cisco Network 
Administrator 

MS SQL DBA (Con, 
SCON, TL) 

Quality Engineer Oracle DBA 
Senior Software 
Engineer 

Business Data Analyst Java Engineer 

Product Quality 
Surveillance Senior 
Specialist - 
Commercial 
Complaint 

Software/System 
Engineer -
System Analysis 

Analyst - Oracle 
EBS Analyst 

.Net Architect 
Senior Consultant-
SAP Functional & 
SAP Finance 

Policy QA Analyst Unix Developer QA Tester 

Data Architect/Lead 
Applications 
Developer (Non-
Hadoop) 

SAP APO Business 
User Expert 

NetSuite 
Administrator 

DataStage/ SAP 
ABAP Developer 

IT Bus Systems 
Analyst 

Infrastructure 
Transformation 
Architect 

Quality Assurance 
(QA) Specialist 

.NET Enterprise 
Developer 

Java / J2EE Lead QC Analyst 

Network 
Management 
Operations Design 
Architect 

RPA Developer 

Senior PeopleSoft 
Analysis/Designer - 
Expert Level 

PL/SQL 
Developer 

PeopleSoft 
Database 
Administrator 
(DBA) 

CT-Analyst - 
Systems/Architecture 

EAP Consultant 

Linux Build, 
Integration, Triage 
and Debug Engineer 

Sr Business 
Objects 
Developer 

Java SOA 
Senior Manager, 
Enterprise Data 
Architect 

QA Specialist 

Network Control 
Tech 

VMWARE/IBM 
AIX ADMIN 

AS400 
programmer 

Sr. Integration 
Architect 

Citrix Administrator 
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Senior Database 
Administrator (Linux 
DBA/ Hadoop) 

Desktop 
Engineer 

Specialist COOSP 
Support 

J2EE Architect 
ACS Migration 
Specialist 

Data Architect (Non-
Hadoop) 

Implementation 
Specialist 

Quality Assurance 
Analyst - 
Advanced 

Lead Enterprise 
Solution / 
Information Architect 

Analyst, Business 
Process 

Senior Bio stat 
Programmer 

VBA Developer SQL DB Senior Architect  
Business Analyst - 
ATG 

Supplier Quality 
Engineer 

Java Coherence 
Programmer 

Sr. Test Engineer Technical Architect 
Angular 2 UI 
developer 

Project Analyst Hyperion Admin 
Business Data 
Analyst 

Analyst - Oracle EBS 
Analyst 

Business Analyst 
(Professional) 

Network Engineer 
Business 
Continuity 
Project Manager 

Business 
Analyst/Web 
Applications 

Clinical Programmer 
Analyst, Sr. 

.Net Developer 

We have the capability to cater any kind of IT positions including the niche profiles and we would be keen to 
know if Jefferson Parish has any other requirements apart from that mentioned in this RFP and ensure our 
best valued services at all times.  

 
 DESCRIPTION OF CUSTOMER SERVICE CAPABILITIES. 
 
LanceSoft services are guaranteed to be of the highest level of professional quality. Achieving high client 
satisfaction constantly in the past and our satisfaction guarantee policy extends to the length of the 
contractor’s assignment. 
 
LanceSoft has rarely faced any performance issues in the past, however, keeping in mind the possibility of 
the events of non-performance due to the issues such as unplanned/unapproved leaves/absence of the 
contractor or any other legal impediments that lead to disruption of the project, LanceSoft has preset 
mechanism in place to avoid any inconvenience to the clients and addresses the non-performance/project 
backfile issues and responds appropriately in the manner described as follows: 
 
In the event the client was to find the contractor’s performance not  at  par  with  their expectations, 
LanceSoft will find a replacement within 48 hours at no additional charge. LanceSoft will also not charge for 
the hours clocked by the replaced contractor within the first two weeks of their work. 
 
LanceSoft has a previous track record of 98% of its contractors completing the entire assignments to the 
satisfaction of the clients. LanceSoft rarely has a situation where the contractor aborts leave the assignment 
prematurely. In case of such a situation, LanceSoft provides its client with a replacement for the contractor 
in the shortest possible timeframe, minimizing any disruption in the progress of the project. 
 
Further to the poor performance of the contractor causing major operational issues, we also inform the 
contractor that he/she has only a limited amount of time to rectify the matter before any sort of action is 
taken against him/her. 
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In cases of non-performance of the contract, we also offer a reduction of the price of the service being 
provided on a case by case basis. 
 
Our home teams are incentivized to achieve high scores in positive client performance reviews. 

 OUR ABILITY AND SUCCESS RATE. 

Success at LanceSoft; is a very well-articulated and metric based function. We monitor variousquality 
metrics on a continual basis that includes requirement coverage ratio, shortlist ratio, Interview ratio, 
Shortlist ratio, Interview ratio, Start ratio, No-starts/dropouts/back-outs ratio, Tenure completion ratio, 
Attrition ratio, Customer satisfaction as well as Onboarding/Off- boarding compliance and contractor’s 
issue resolution metrics.  Below are our ty pical SLA’s that we maintain in our program - 

 Submission rate: 98.5% Avg. 
 Shortlist ratio: 80% Avg. 
 Interviews: 40% Avg. 
 Conversion of interviews to hires: 45% Avg. 
 Non-Delivery: 0.5 Avg. 
 Attrition (before assignment end date): below 2% 
 Average tenure in position:12 months 

LANCESOFT VALUE ADDS:  

LanceSoft follows best-in-class business processes that add value to the client program, thereby setting a 
benchmark for all other organizations. By implementing these unique approaches in delivering our staffing 
solutions to our clients, LanceSoft is consistently recognized as a top performer across several client 
contingent worker programs. 
 
 Our award-winning Artificial Intelligence based workflow and analytics platform, CPX. 
 LanceSoft investment into self-training and vocational training schools in HUB zones. 
 Our focus on engaging, re-training and deploying our heroes, the veterans. 
 Focus on Diversity & Inclusion, hiring & deploying to exceed federally required minimum spends. 
 Crowd sourcing 
 Virtual Reality Recruiting using VR headsets at trade shows and recruiting drives. 
 Branding thru social media for target audiences. 
 National hiring events around Major Metros. 
 Mobile Recruitment. 
 Match talent pipeline using machine Learning. 
 Global staffing model support for clients with operations in multiple countries. 
 Competitive Cost    
 On-demand capabilities to scale up/ down  
 Comprehensive qualitative and quantitative reporting 
 Payroll and accounting interfaces that delivers accurate payroll and invoice reconciliation. 
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 RESUMES OF PERSONNEL ASSIGNED. 
 
We will assign the Jefferson Parish a dedicated Account Management team to ensure the right delivery of 
services and needs are fulfilled with huge Jefferson Parish satisfaction. Our Account Manager & Account 
Executives will work very closely with Jefferson Parish and LanceSoft’s on-site staff. The following table 
identifies all the resources assigned to these services and their dedication to Jefferson Parish. 

# Name  Title  Experience  

1 Prashant Arni  VP-Strategic Client Relations  
24+ years of Account, Contract & Project 
Management  

2 Khanh To  Recruitment Director 20+ years of account management 

3 Ruchi Jain Employee Care Manager 20+ years of employee care management 

4. Monika Skoogman Account Executive 
10+ years of experience in account 
management 

 

1.Prashant Arni - Dedicated Account Manager  

LanceSoft proposes Prashant Arni as the Key Account Manager, who will be dedicated to overseeing the 
entire engagement of Jefferson Parish. Prashant Arni has over 25+ years of demonstrated experience in the 
Contingent Staffing and Enterprise Service Solutions industry. Prashant brings extensive experience that 
encompasses Account Management and Client Relationships for staffing program executions. He has 
extensive experience in developing relationships with all levels of management, clients, and user groups. He 
possesses expertise in direct liaison with clients to ensure the fulfillment of contract requirements. Under 
the flagship of LanceSoft, Prashant Arni has been actively handling large accounts that have large volumes 
of staffing needs across diverse skillsets and locations with varying lengths of assignments State of Arkansas, 
State of Arizona, State of Colorado, State of Connecticut, State of Florida, State of Georgia, State of Iowa, 
State of Massachusetts, State of Maine, State of Michigan, State of Minnesota, State of New Jersey and many 
more. 

Account Manager Prashant Arni 

Phone  703- 674-4565 

Email prashant@lancesoft.com 

Qualification 
Master of Science, International Business, New 
Hampshire College 

Total Experience 24+ Years 

Experience with LanceSoft  14 Years 

 
Experience:  

1. LanceSoft Inc 
Sr. VP, Delivery and Operations  
June 06 to Present 
 

2. Infinite 
Sr. Account Manager  
May 01 to May 06 
 

mailto:prashant@lancesoft.com
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3. Cambridge Systems Inc. 
Prime Account Manager  
Aug ’99- to April 01 
 

4. VLS Systems Inc 
Resource Manager  
Mar ‘99 – Aug ‘99 
 

5. New Hampshire College  
Graduate Assistant in the Dean’s office at The New Hampshire College, Manchester 
Mar ‘98 to Dec’98 
 

6. Reed Elsevier Inc. 
Management Trainee/Client Servicing  
April ‘97 to Feb ’98 

Roles & Responsibilities: 
 Key person for managing contract signed with the Jefferson Parish and interacting with the Jefferson 

Parish’s Project Manager.  
 Ensuring & track the Jefferson Parish requirements.     
 Quarterly meetings with the Jefferson Parish to monitor LanceSoft contract performance. 
 Weekly meeting with Back Office Staffing Operation & Employee Care Team to give update on LanceSoft 

performance & upcoming activities under contract.  
 Effective Resource Management - Ensuring alignment of processes and practices with technology to 

ensure that all resources are adequately and accurately utilized to provide integrated and error-free 
services to Jefferson Parish.  

 Coordinating with the Jefferson Parish’s Hiring Managers on a regular basis to gather their 
feedback/suggestions/complaints/issues, staffing requirements, etc.  

 Working closely with the Delivery Managers for identifying and selecting suitable candidates to meet and 
exceed Jefferson Parish’s requirements.     

 Closely work with the Onboarding Team to ensure smooth onboarding of the new hires for Jefferson 
Parish.  

 Closely coordinate with the new hires during client orientation and walk-through program. 
 Coordinating with LanceSoft’s Finance and HR to ensure timely invoicing, receipts, and compliance to all 

onboarding contractual requirements. 
 Working closely with the Legal and Contracts Management Team ensuring 100% compliance with 

contracts.   
 Ensuring that Monthly Compliance Reports are being submitted in time to and sending weekly 

dashboard reports to Executive Management.     

Core Competencies:   
 Vast experience in initiating, planning, executing, monitoring, and controlling, closing, maintaining, and 

supporting staffing contracts/ projects. 
 Stay in contact with the clients and the consultants on the project to proactively evaluate the project 

needs and staffing needs for the scheduled completion of the assignment. 

 Maintain an extensive database of qualified technical professional with a wide range of experience   in 

order to meet the client's project needs at a very short notice.  
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 Responsible for the needs the consultants and full-time employees in terms of training, orientation, 

presentations etc. 

 Involved in the day-to-day administrative activities and actively took part in the strategic planning 

process, thereby contributing towards the extensive growth of the company. 

 Expertise includes Sales, Marketing, Account Management, Delivery, Consulting and Business. 

 Development focused on revenue and profit drivers 23 years of experience in Strategic Sales & 

Marketing, General Management, P&L management, Business Development, Recruiting, Mentoring, 

Training & Retention, Sales Force Development, etc. 

 Substantial experience in designing, implementing, and managing full-scale sales and marketing plan 
geared to clients.  

 Good understanding of negotiating, maintaining and success completion of various staffing contract. 
Excellent presentation and intangible selling skills. 

 Well-developed leadership planning and execution skills with the ability to motivate and lead others in 
the pursuit of corporate goals and objectives. 

 Generate revenue consistent with company sales goals and objectives. 

Skills: 
 Excellent leadership Skills 
 Ability to bring out the best in underperforming teams. 
 Excellent personality and interpersonal skills   
 Strong written and verbal communications and presentation skills 
 The ability to establish relationships and generate business opportunities. 
 A demonstrated ability to maintain and grow client relationships and sell solutions. 
 A familiarity with technology and industry trends in e-Business and Web solutions 
 Excellent organizational skills 
 Self-motivated with a strong desire to succeed. 
 The ability to keep up in a very fast paced environment. 
 Enjoys working in diverse teams. 
 
Training: 
 Training in Strategic Account Management  
 Key Account Management Training  

Qualification/Specialization: 
 Master of Science, International Business, New Hampshire College, USA, Dec 1998. 
 Master of Business Administration, Marketing, Institute for Technology and Management, India, March 

1997 
 
Certifications: 
 Certified Project Management Professional (PMP) 
 PMI Scheduling Professional 

2. Khanh To- Recruitment Manager 

Khanh is highly skilled Recruitment Manager with over 14+ years of excellent experience in recruiting 
management and specializations include employee selection and recruitment. he has been extensively 
working with IT industry, he has proficiently worked in staffing business, with successfully achieving targets 
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and handling a large number of clients, including clients like-Qualcomm, Zillow, Verifone, Dell, Otis,  McGraw 
Hill, Humana, Unisys, AT&T, Grant Thornton, Frontier Communications, Johnson & Johnson, Becton & 
Dickinson, Kimberly Clark, GE Healthcare, City of Clermont, City of Phoenix, City of Anaheim, City of Tacoma, 
City of Redmond, City of Virginia Beach, City of saskatoon, City of Wentzville, The City of Colorado Springs, 

City of Dearborn, City of Clermont and many more. 
 
He possesses expertise in recruitment process and resource management, sourcing strategies, recruitment 
process improvement and upgradation and compliance management. He is extensively experienced in 
handling various similar clients and many more. He will be the key person for managing staffing need of 
Jefferson Parish requisitions to ensure and track the staffing requirements. He is excellent in arranging and 
managing interview schedules between the clients and consultants. 
 
Experience:  
4. LanceSoft  
Recruitment Manager 
Jun 2013- Till Date 
 
5. Novalink Solutions LLC 
Senior Recruiter  
Feb 2012- May 2013 
 
6. Covendis  
Recruiter 
June 2007- Jan 2012  
 
Role/Responsibilities: 
 Key person for managing staffing of Jefferson Parish requisitions. 
 Ensuring and tracking the staffing requirement of the Jefferson Parish. 
 Setting up milestone of each activity to complete the Jefferson Parish submittals within 1-2 business 

days. 
 Training and skill enhancement to existing and new recruiters on Jefferson Parishstaffing requirements. 
 Arranging and managing interview schedule between Jefferson Parishand consultant.   
 Preparing job description for posting on the job sites & send to LanceSoft Contractors. 
 Managing the complete recruiting cycle.   
 Monitors the labor legislation and implements required changes to keep the process compliant. 
 
Core competencies: 
 Expert in recruitment process and resource management, sourcing strategies, recruitment process 

improvement and up gradation and compliance management. 
 Proficient working on Information technology categories.  
 Team building and Management. 
 Expert in in-house recruitment & placing candidates on bench with different skill sets. 
 Experience in handling client hiring managers and discussing the requirements with the team and the 

sourcing needs of them and fulfilling them. 
 Expert in recruitment at times using Job Diva, Dice and Monster and other job portals. 
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 Experience in managing the entire recruiting process starting with identifying the requirement, posting 
positions on internet/ intranet, job boards, etc., sourcing resumes, finding, and screening candidates to 
extending the offers and closing the positions successfully. 

 Handling entire resource operation fulfillment functions for Global Delivery Center. 
 
Training:  

 Training in Recruiting Innovation  
 Talent Acquisition & Hiring Training  

Qualifications//Specializations:   
 Bachelor of Business Administration from Georgia State University 
 Computer & Information Sciences from Georgia State University 

 
Certifications: 
 Certified Professional in Learning and Performance (CPLP)  
 Professional in Human Resources (PHR) 
 
3. Ruchi Jain-Employee Care Manager 

 

Ruchi Jain is an accomplished, result driven Human Resource Executive with over 14+ years of experience 
focused on staffing. She has expertise in resource management, account management, staffing support and, 
she has working experience in Internet recruitment sites like Dice, Monster, Hot jobs, and CareerBuilder. She 
is fully conversant with the Candidate Management process and expert level of knowledge of CRM, invoicing, 
timesheet-tracking and payment to consultants, rate negotiations, contract writing and negotiations. She is 
an excellent communicator with demonstrated success-building relationships with clients and the 
consultants. 
 
Responsibilities: 

 Responsible for LanceSoft employee care, a unique role which resulted in long retention of our 
consultants. 

 Manage consultants at the Jefferson Parish sites.  
 Key person to keep consultants motivated and up to date. 
 Take care of consultant’s requests/ issues and resolve all the requests. 
 Works closely with Contract Administrator and Account Executive to follow the progress of project. 
 Ensure consultant are up to date with latest work techniques and get those required trainings. 
 Create training request for the staff.  
 Prepares employees for assignments by establishing and conducting orientation and training programs. 
 Conducting and analyzing exit interviews; and recommending changes. 

Core Competencies: 

 Extensive experience in staff augmentation and recruiting in various domain, placed candidates for 
both temporary and permanent positions in many commercial, state & federal clients. 

 Expertise in the areas of resourcing, head hunting, internet research, rate negotiation, technical 
support, and establishing processes. Involved in every stage of recruitment process. 
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 Self-motivated team player with excellent communication and organizational skills, with exceptionally 
good abilities to rapidly learn new concepts together with excellent interpersonal skills. 

 Managed both offshore and on shore recruiting team. 
 Strong working knowledge of Boolean Searches in targeting the right candidates. 
 Use of community & user groups like linkedin.com, groups.yahoo.com, groups.google.com, 

raigslist.org. 
 Succeeded and specialized expert in locating those rare, hard-to-find candidates. 
 Recruited consultants for various client-industries such as: Energy, Information Technology, 

Manufacturing, FMCG, E-Commerce etc. 
 Expert level knowledge and working experience of Vendor Management Systems for tracking 

candidate submissions (IQ Navigator, People click, Maestro, Fieldglass/ Insite). 
 Expert level Knowledge of 1099, W2, Corp-Corp and per diem. 
 Expert level Knowledge of Customer Relation Management, invoicing, timesheet-tracking and payment 

to consultants, rate negotiations, contract writing and negotiations. 
 Top-notch consultant with strong work Ethic, excellent interpersonal skills, and Communication skills. 
 
Qualifications/Specializations: 
 Bachelor of Science, Human Resource Management/personnel Administration, General, Belhaven 

University. 
 Master of Science, Human Resource Management/personnel Administration, General, Devry 

University. 
 
 
Certifications: 
 SHRM Certified Professional (SHRM-CP) 
 Senior Professional in Human Resources (SPHR). 

7. Monica Skoogman- Account Executive 

Monica is an innovative Account Executive with over 15+ years of enriched experience in strategic planning, 
Client Relationships & Account Management. He has extensive experience developing relationships with all 
levels of management, clients, and user groups. He has experience handling similar requisitions from State 
of Arkansas, State of Arizona, State of Colorado, State of Connecticut, State of Florida, State of Georgia, State 
of Iowa, State of Massachusetts, State of Maine, State of Michigan, State of Minnesota, State of New Jersey, 
State of North Carolina, State of New York, State of Ohio, State of Oregon, State of Pennsylvania, State of 
South Carolina, State of Utah, State of Virginia, State of Washington, State of Delaware, State of Maryland, 
State of New Jersey, many more. She has expert knowledge and working experience in client support, 
service, and management of resources, to meet client performance objectives.          
Responsibilities: 
 Working with recruitment manager to ensure the quality of candidates' Selection process.  
 Coordinating consultant interviews with LanceSoft. 
 Attend the Monthly meetings with LanceSoft Management.    
 Resolving difficult situations with LanceSoft Staff working on LanceSoft projects.  
 From time to time, meeting with onsite consultants.    
 Assist Account manager in all project-related activities.   
 To ensure your business needs are met at all levels, she will advise on service enhancements and be 

responsible for maintaining service continuity and ensuring service commitments. 



 

 
 

 

 
 
 
                                                                     22 | P a g e  

 Identifies and helps resolve schedule, budget, and project communication challenges.  
 

Core Competencies:  
 Extensive experience in negotiating prices, terms and conditions and administration of contracts from 

award through contract close-out. 
 Execute complete programs with content from subject-matter experts, including collateral, field 

engagement tools, detailed competitive analysis, press and PR engagement, sales training, lead 
generation, success stories, and event marketing.  

 Extensive expertise in talent change management, compensation policy, training, and 
employee/labour relations. 

 Understand the requirements of the qualified accounts/opportunities/clients and provide a unique 
value proposition addressing the opportunity, present the same to the decision-makers in the account, 
and negotiate and firm up the contract. 

 Vast experience in managing complex business situations and developing distributed enterprise 
solutions involving multiple disparate technology platforms. 

 Excellent experience initiating, planning, executing, monitoring, controlling, closing, maintaining, and 
supporting staffing contracts/ projects. 

 Well-developed leadership planning and execution skills with the ability to motivate and lead others 
in pursuing corporate goals and objectives. 

 Well, understanding of commercial contracts and handling contract negotiations successfully.  
 Accomplished contract negotiations, closing, and service skills at the highest executive levels. 
 Ongoing account management, prospecting/ business development techniques and persuasive selling 

strategies.  
 Work with the project team and stakeholders on risk analysis and mitigation strategies. 
 Proactively communicate with other internal & External teams and subject matter experts to properly 

execute the project.  

Skills:  
 Strong Interpersonal & Analytical skills. 
 Problem solving & Negotiation.  
 Decision-making. 
 Excellent Presentation Skills.  
 Excellent Communication Skills.  

 
Qualifications/Specialization: 
 Associate of Arts (AA), General Studies-Normandale Community College.  
 
Certifications: 
 Project Management Certifications (PMP)  
 Certified Key Account Executive  
 
TIMELINE OF CUSTOMER INQUIRIES AND COMPLAINT. 

Once we receive the contract and requisition from Jefferson Parish, LanceSoft will immediately start the 

process and will submit the candidates to Jefferson Parish within 8-12 Business days. Please see the 

following graphic for an overview of LanceSoft Project Plan for Jefferson Parish.    
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JOB DESCRIPTION TIMELINE 

Jefferson Parish submits requisition 1st day. 

LanceSoft identifies candidates 1st day. 

LanceSoft screens candidates 1st to 2nd day 

LanceSoft submits candidates to Jefferson Parish 1st to 2nd day 

Jefferson Parish schedules /conducts interviews 3rd to 6th day 

Jefferson Parish shortlists candidates 7th to 9th day 

Jefferson Parish schedules/conducts second. 
round interviews 

9th to 11th day 

Jefferson Parish selects candidate/makes offer 11th to 12th day 

Candidate on-boarded 13th to 16th day(estimated) 

LanceSoft conducts first-week candidate follow-up 23rd day 

Project Completion Time frame varies based on assignment length 

 

 
2. PROPOSER SHALL PROVIDE RESUMES FOR ACCOUNT MANAGER(S), DESIGNATED CUSTOMER SERVICE 

REPRESENTATIVE(S) AND ANY AND ALL KEY PERSONNEL ANTICIPATED TO BE ASSIGNED TO THIS PROJECT, IN 

ADDITION TO RESUMES OF ANY AND ALL SUBCONTRACTORS.  

For resumes please refer to section D point 1 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

 
 
 
                                                                     24 | P a g e  

E. INNOVATIVE CONCEPTS: 

UNIQUE DIFFERENTIATORS 
 
UPTECH – In addition to our extensive database of top talent curated for about 23+ years and the extension 
of Crowd Sourcing, LanceSoft has made significant investments to further mitigate the opportunity/ skill gap 
by setting up a customized/ tailored training program, through our subsidiary, UPTECH (www.uptech.tech). 
This subsidiary provides the opportunity to Upskill/ Reskill technical talent for our clients and promote a 
diverse talent pool from the communities we support, encouraging more women into technology. This 
customized training model, that is specific to our client’s project needs, allows for a steady pool of tailored 
technical talent to be fast tracked into our clients enterprise environment, at cost effective rates and also 
enhancing the “loyalty” retention factor, that is an indirect result of giving these individuals the opportunity 
they deserve. 
 
Adding value through CPX: We have developed State-of-the Art system on cloud-based, Microsoft .Net 
platform, which completes the entire lifecycle of staffing on the web including Requisition Management, 
Applicant Management, Onboarding, Off-boarding, drug and background checks, timesheet management, 
payroll, billing, Employee Engagement, etc. The objective of building this system is to increase the internal 
efficiencies and speed, control costs and provide cost effective staffing services to our clientele. 
 
Specialized Domain Specific Recruiting: LanceSoft employs specialized recruiting teams that have extensive 
recruiting experience in specific domains/industries. Specific to IT, LanceSoft has approx. 140 recruiters that 
are dedicated within this industry segment, supporting clients like WMATA, VDOT and others. Our recruiters 
are seasoned with domain experience having either come from the IT client ecosystem and/ or partner/ 
supplier ecosystem. Over 80% of the 140 or so dedicated recruiters within this industry segment are 
seasoned and experienced, coupled with the fact that they also bring an ecosystem of known IT candidates 
they have successfully worked with from the IT industry, is an added benefit for our clients.  
 
Pro-Active Recruiting: To stay ahead of competition in our recruiting, we have moved to a pro-active 
recruiting model. LanceSoft has an internally developed intelligent database of consultants with over 25 
Million profiles, of which over 1.2 million candidate profiles would meet Jefferson Parish’s requirements. 
These candidates are part of our dynamic database ecosystem and have already been pre-vetted, pre-
qualified and through the use of AI/ ML techniques, allows us to source and submit qualified, experienced 
candidates very quickly.   
 
Client Delivery Process Framework: At the beginning of a new client relationship, LanceSoft's Account 
Management Team (AMT) spends considerable time with the Client Management team to map and 
understand the account. Based on the initial discussions, a "CLIENT DELIVERY PROCESS FRAMEWORK" 
document is prepared, which captures all the details pertaining to the client. Additional information relevant 
to each region is also added to this document and it is circulated to all LanceSoft-Client team members at all 
local locations servicing the client with all the special notes, structures and policies defined in this document.  

 
Dedicated Mailbox: Further, to ensure effective client communication, LanceSoft creates a dedicated 
mailbox for all its clients, which is monitored daily at a minimum of 18 hours a day to ensure immediate 
response and feedback. An internal SLA is also implemented to respond to all mails within 30 minutes of 
receipt from the client. This further ensures that any client-related information is communicated effectively 
at all locations servicing the client. 

http://www.uptech.tech/
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24/7 Support: LanceSoft has an extensive network of delivery centers that span across the United States and 
Globally. Additionally, we also have our offshore/nearshore sourcing facilities in India that can be utilized to 
accommodate any temporary assignment requests from our clients after standard work hours, thus proving 
a 24/7 support to our clients. 

 
Talent Community Builder: The Talent Community Solution reaches into various social networks and 
identifies potential candidates to become part of our community. We have dedicated specialists that build/ 
maintain and manage each community. LanceSoft has a dedicated team of Talent Intelligence Specialists 
who focus on expanding the pool of professionals and categorize them based on Job Categories, Skill sets 
and Geographic locations.  

 
Crowd Sourcing: LanceSoft has been working on a proprietary networking initiative, working on harnessing 
the power of the Crowd to source candidates. Currently LanceSoft’s Crowd consists of over 2200 
professionals including freelance recruiters, skill specific, domain specific industry SME's who are carefully 
curated and engaged to ensure we have access to passive and hidden talent that can be delivered in the 
shortest amount of time with high success of deliverability.   

 
Community Discussions: LanceSoft believes that one of the best ways to find untapped programming talent 
is to delve into open-source code repositories like those on Stack Overflow, Github, and Reddit. These sites 
host community discussions between programmers from all over the world, including both professionals and 
self-taught enthusiasts.  

 
Community Curators: The CPX solution has the capability to build domain specific talent/skill/technology 
communities. This technology comprehensively sifts through the entire virtual database of working 
professionals globally; using strategic client specific job market requirements/projections as data points 
through predictive algorithms to map trends, jobs, locations, career objectives, preferences, to the right 
cluster of resumes/candidates.  

 
HackerRank Platform: LanceSoft is using HackerRank, a platform designed to help to find the best IT 
candidates using skills-based screening and interviewing tools. It allows us to create custom or templated 
software challenges across 6 computer science domains and in 35 programming languages.  

Our recruiters are trained not to only to look at a candidate’s technical ability, however, we also conduct 
behavioral and situational based interviews as well, to evaluate candidates on their past behavior and 
experience and the candidate’s judgment ability and knowledge that may be required for the job.  
LanceSoft’s screening techniques emphasizes scoring candidates on aptitude and soft skill areas, as defined 
in the KORU7 process such as their grit, ownership abilities, curiosity, polish, teamwork, rigor and impact. 

Staffing Firm that Delivers the Right Employee: Our engagement process is focused on our clients and their 
business needs. This consultative approach, known as our Perfect Fit Program, details from start to finish 
how we selects the perfect candidate for client’s organization. The Perfect Fit Program includes five phases, 
which are customized to most effectively service your account. 

 Customer Analysis – We document & understand our client’s business needs and determine the 

services that will make staffing process more efficient and effective. 

 Sourcing – Our professional recruiters quickly identify the most qualified candidates using their 

industry knowledge and the extensive networks of our staffing firm. 
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 Screening – At LanceSoft, we get to know each candidate beyond just their resume. We find out the 

skills and qualities that will achieve the perfect fit for your position. 

 Selection – To complete the hiring process, we ensure all forms, screening and certifications are 

verified before the employee starts. 

 Performance Monitoring – We continually monitor our performance and the performance of our 

employees to make sure you are continually satisfied with our service. 
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F. PROJECT SCHEDULE: DETAILED METHODOLOGY/APPROACH TO PROJECT 

MANAGEMENT 

Making the match is what we do and LanceSoft aims for a superior match each time we place technology 
talent on assignment. We will work closely with the Jefferson Parish to gain an in-depth understanding of 
your staffing and partnership requirements. Rather than simply collect a “laundry list” of requirements and 
skills, LanceSoft asks questions that allow us to build a functional job profile, including key success milestones 
and attributes that allow us to match not only skills and experience, but also subtle elements such as fit with 
managerial style, corporate culture, etc. With this knowledge, we develop a thorough candidate profile that 
forms the basis of our recruitment strategy.  

Our engagement process is focused on our clients and their business needs. This consultative approach, 
known as our Match Fit Program, details from start to finish how our staffing firm selects the perfect 
candidate for client’s organization. The Match Fit Program includes five phases, which are customized to 
service your account most effectively. 

 Customer Analysis - We document & understand our client’s business needs and determine the 
services that will make staffing process more efficient and effective. 

 Sourcing - Our professional recruiters quickly identify the most qualified candidates using their industry 
knowledge and the extensive networks of our staffing firm. 

 Screening - At LanceSoft, we get to know each candidate beyond just their resume. We find out the 
skills and qualities that will achieve the perfect fit for your position. 

 Selection - To complete the hiring process, we ensure all forms, screening and certifications are verified 
before the employee starts. 

 Performance Monitoring - We continually monitor our performance and the performance of our 
employees to make sure you are continually satisfied with our service  

RECRUITING MEDIUMS. 

Our recruiting methods fall into several categories, as outlined in the following: 

CAREERS WEBSITE: LanceSoft careers website is a central aspect of managing the recruiting processes. Our 
goal is to attract potential candidates to our company, build long-term relationships, assess candidate fit for 
open IT jobs, and finally capture and process candidate information in a structured way. 

With careers Website best practices in place, we achieve a competitive edge in recruiting the most-qualified 
IT candidates quickly and gain financial benefits from direct and opportunity cost reductions. These practices 
automate recruiting activities that have a direct impact on the cost, reach, and breadth of candidate sourcing 
and processing. High quality and fit of hires translate into higher productivity and better work satisfaction, 
consequently producing higher retention rates. 

The following are the best practices for careers websites which increases our odds of recruiting the most-
qualified candidates and reduces direct as well as opportunity costs. 
  
 Applicants anonymity. Because many potential IT candidates will be employed while they search 

our career website for openings, privacy and confidentiality are important. We ensure that the   
database management, workflow rules, and recruiting processes are aligned to protect the 
candidates’ anonymity.  
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 Tailor online applications. We are using pre-screening tools which will quickly separate qualified 
from unqualified IT candidates based on answers to questionnaires.  

 Keep track of candidate information. The candidates will create and maintain a personal profile on 
our careers website and attach IT job positions to their profile. The profile is then saved in our 
company’s candidate database and accessed through an appropriate password. Our recruiters will 
view structured data about a candidate, including access to job-specific screening questions to easily 
assess fit. By tracking candidate information by job, we gather the necessary data for compliance 
reporting as well.  

 Job seekers and employees post our open positions on Facebook. We allow our job seekers to post 
IT jobs on their Facebook page, we can increase the exposure of our open IT positions—and reach a 
larger pool of IT candidates at lower sourcing costs. In addition, we believe that the employees are 
one of our best sources for referrals. We encourage them to post open IT positions on their Facebook 
page and refer their friends.  

 Enable job searches. A job search engine is a core component of our careers website. It helps job 
seekers find IT job openings that meet their requirements quickly and efficiently. We make sure that 
current IT job openings are in the searchable database also reduces the accounting burden of 
maintaining a manual list. The three best search criteria are Job Search by Job Category, Job Search 
by Location, and Job Search by Keyword. 

SMART IT SOURCING  

The following best practices for smart sourcing help us to find the best talent for the job while decreasing 
the sourcing costs and time to hire.  

JOB BOARD PROCESSES: Our Recruiters have access to numerous external, national, and vertical job boards 
and use them only to supplement our customized recruitment mediums. This is unlike other firms who 
generally rely on subscription databases. A sampling of websites that we utilize regularly includes: 

 Dice 

 Monster 

 CareerBuilder 

 Twitter 

 LinkedIn Enterprise 

 GitHub 

 Stack Overflow 

 Technology communities 

 
TALENT POOL: To stay ahead of competition in our recruiting, we have moved to a pro-active recruiting 
model instead of a reactive one (job boards-based recruiting). LanceSoft has been able to intelligently build 
an extensive database of over 25 Million qualified profiles of the candidates out of which 1.2 Million 
candidate profiles that are relevant to Jefferson Parish’s requirements are authorized to work in USA. This 
vast database has individuals who have worked with us or have been qualified by us in the past. This pool 
also comprises of a large base of precleared candidates that have demonstrated working experience in a 
diverse project environment and are highly qualified to best suit the requirements of Jefferson Parish. We 
have SPECIALIZED RECRUITING TEAMS FOR OUR CLIENTS that have the combined creative, technical, 



 

 
 

 

 
 
 
                                                                     29 | P a g e  

business and domain experience in the domain and hence are highly capable of screening the best-fit 
candidates for any GENERIC/HARD TO FIND SKILLSET-SPECIFIC positions.   

SOCIAL NETWORKS:  According to CareerBuilder, 54% of IT candidates are using social media to apply and 
to research a company’s brand, culture, and reputation. Accordingly, LanceSoft continues to develop 
innovative social media strategies to stay aligned with the ever-changing marketplace. New tools, services, 
and applications are revolutionizing the way we can market your jobs. Our inbound marketing strategy 
leverages our social media, search engine optimization, content marketing, and social listening efforts in a 
unified approach, increasing the effectiveness of each. 

For example, our new Facebook job search application allows candidates to search our IT openings directly 
through Facebook on any device, receive job alerts, and share details across any of their social networks. We 
have Twitter and Google+ feeds to send optimized job opening details targeting job-search oriented queries 
and new Twitter initiatives allowing us to target follow users openly inquiring about specific position types 
or availabilities. To complement this strategy, we are improving the search visibility of our local offices 
through optimized Google Local pages. 

Further, as part of our agreement with CareerBuilder, we have access to their mobile-friendly product called 
Talent Network. This is a LanceSoft branded microsite that is built to house all our jobs. It allows for search 
engine optimization and is a great tool to allow us to network with passive candidates. Once passive 
candidates join our IT Talent Network they are continually notified when one of our IT postings matches their 
profile. This has been very beneficial in keeping us in contact with high performing talent that are not actively 
on the market.   

LOCAL RECRUITING MEDIUMS: As a highly visible local employer we can significantly augment our 
recruitment efforts through partnerships with the following local organizations: 

 Colleges, universities, and technical schools 

 Community and networking events 

 Job fairs and trade shows 

 Community and professional organizations 

 Volunteer organizations (e.g., Year Up)   

 
We pride ourselves on providing disabled veteran-owned business enterprises the maximum possible 
opportunity to work with us as suppliers and business partners. Our Premier Partnering program, led by our 
Executive Vice President of Diversity and Inclusion, utilizes subcontracting relationships to provide support 
to our client engagements in the fulfillment of their diversity requirements, to supplement our services 
and/or supporting niche skill sets, and for locating resources for our clients that reside in remote locations. 
As such, we identify qualified Veterans suppliers that can be utilized prior to the onset of an engagement. 
These relationships allow LanceSoft to serve as a strategic partner that can unite clients looking to do 
business with certified Veterans staffing suppliers, while providing the support of a global, reputable staffing 
company.  
 
PATENT RECRUITMENT TECHNOLOGY - TALENT COMMUNITY BUILDING (CPX): LanceSoft constantly strives 
and invests in improving to be the best and stay ahead in this highly competitive process of talent 
identification and talent acquisition. We pride ourselves on our approach such as proactive pipelining, 24/7 
sourcing and recruiting; one of our key differentiators is our in-house patented CPX technology. CPX 
empowers our Delivery/Recruitment team to identify passive candidates and build talent communities 
around them.  
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We have dedicated specialist that manage each community and build, manage, and maintain these 
communities. The Innovation Initiative's objective is to keep up with Disruptive Innovations in the recruiting 
landscape and stay ahead of all our competitors. The Talent Community Solution reaches into various social 
networks and identifies potential candidates to become part of our community.   

CROWD SOURING: LanceSoft has been working on a proprietary networking initiative, working on 
harnessing the power of the Crowd to source candidates. Currently LanceSoft’s Crowd consists of over 2200 
professionals including free-lance recruiters, skill specific, domain specific industry SME's who are carefully 
curated and engaged to ensure we have access to passive and hidden talent that can be delivered in the 
shortest amount of time with high success of deliverability.  Our Crowd RPO / Talent community / referrals 
are one of the topmost sources of candidate employment followed by our exhaustive internal database 
where profiles have been harvested for about 20 years, networking events and then job boards such as 
LinkedIn, Dice, CB, Indeed and Monster. 

LanceSoft follows best-in-class business processes that add value to the client program, thereby setting a 
benchmark for all other organizations. By implementing these unique approaches in delivering our staffing 
solutions to our clients, LanceSoft is being recognized consistently as a top performer across several client 
CW program. 

RECRUITING STRATEGY 

We will employ a comprehensive, Jefferson Parish - specific recruitment strategy that examines the state of 
the local market(s), allowing us to understand its dynamics, including demographics, labor conditions, 
unemployment rate, and statistical workforce projections. 

Based upon labor market conditions and the types of skills the Jefferson Parish requires, we identify the 
highest-yield target groups from which to recruit and determine an appropriate strategy to attract talent 
from those areas. This includes selecting appropriate sources for talent, isolating the most effective tactics 
to penetrate these sources, and creating an overall market approach. 
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Figure 1 - LanceSoft's Recruiting Strategy 
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G. FINANCIAL PROFILE: 

Financial Resources 
 
LanceSoft is a financially stable and rapidly growing company having annual revenue of $300 million for the 
year 2022. LanceSoft currently has a credit line of $20 Million and has the required financial capacity to 
provide the services. We don’t have any short-term or long-term debts. LanceSoft assures our client that it 
has the necessary financial capacity, working capital, and other resources to fulfil the contract without 
assistance from any outside source. 
 
Our Sales Growth in terms of Revenue:   
 

 

LanceSoft’s D & B Sheet: 
 

 
 

 

 

 
 

Year Revenue (In US $) 

   FY 2019 $126,295,803  

FY 2020 $149,988,052  

FY 2021 $243,177,276  

FY 2022 $353,641,598 $0
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I. Financial Statement of Year 2018-2019 
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II. Financial Statement of Year 2019-2020 
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III. Financial Statement of Year 2020-2021 
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H. TRANSITION PLAN: 

LanceSoft follows below transition plan for the existing employees and ensures that all the employees are 
prepared to work: 

Step one: During the initial planning meeting, the LanceSoft team collaborates with the client to define the 
desired workforce state – by functional area, skills, knowledge, and abilities. This roadmap, along with 
findings gathered through in-depth job analysis performed within each function, helps the workforce 
consultant determine how best to facilitate the transition of each position. 

Step Two: As a measure of integrity, LanceSoft Team complies with the ASA Code of Ethics, which is a 30-
day due diligence period during which no changes are made regarding the incumbent talent. This 30-day 
period serves several purposes: 

 Avoids a disruption in service to the client by ensuring there are adequate staff to continue. 
 operations 
 Fosters a trusting relationship with the client, incumbent provider, and existing workers. 
 Allows time to evaluate each worker to determine whether the promise of future employment is 

appropriate given the new workforce model. 
 Provides a format for selecting the best of the existing workforce, and insight on how to plan and 

deploy the workforce to ensure the highest level of operational continuity. 

Step three: A comprehensive communication strategy that underscores accuracy, timeliness and 
consistency is critical to achieving a problem-free transition. Adhering to a tight communication schedule is 
key to minimizing rumors and sudden talent-initiated turnover. LanceSoft Team employs standardized 
templates to help communicate the new partnership internally and externally to the incumbent provider. 

Step four: Transition meetings are conducted by LanceSoft Team with the incumbent provider to confirm 
what, how and when of transition, and to ensure a contingency staffing plan is in place so as not to 
negatively impact the client’s operation. Following this meeting, the LanceSoft site team conducts multiple 
talent transition meetings to reach all shifts. The purpose of this meeting is two-fold: 

 To ensure that the current workforce understands that their job is not in jeopardy and 
review the LanceSoft transition plan to ensure a smooth change for everyone. 

 To focus on “what’s in it for talent” and emphasize the benefits of working for 
LanceSoft Inhouse Services. 

Step five: Operational continuity is a primary goal to retain talent and institutional knowledge. However, 
all hiring decisions are based on performance results supplied by managers/supervisors and talent “fit” for 
the new pool composition – based on quality, availability, and flexibility. 

Step six: Experience demonstrates that most existing talent elect to remain on the job assignment 
regardless of the change of providers. Offers to transition with LanceSoft are extended to talent that satisfy 
the hiring criteria. The workforce consultant works diligently to implement a targeted recruiting plan to fill 
any gaps left in staffing. 
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Step seven: Onboarding is a key LanceSoft focal point and provides clear expectations, work schedules and 
performance standards to optimize the success of the workforce. Time saved by executing the procedures 
and processes outlined in the transition plan minimizes error with both the client and talent and 
guarantees the achievement of benefits that otherwise may have been missed. Ultimately, LanceSoft 
successful transition lays the foundation to move into the fundamentals of execution of the prescribed 
workforce solution through a seamless and logical process.    

LanceSoft Offers best in class benefits package to contract employees. We do this to achieve a higher 
attraction and retention rate, our package includes the following: Health and Welfare Plans: Offering a 
Multitude of Benefit Plans: 

 Medical 
 Dental 
 Vision Coverage 
 401K Health Plan 
 Short and Long-term Disability Plans 
 Dependent Care Benefits 
 Accrued Vacation and PTO 

A typical transition can be completed within 2 weeks from the program initiation by LanceSoft. The 
resources required during the process (Throughout the implementation program) include, 

 Payroll Manager and POC of Incumbent Vendor 
 Program Manager from Tapfin  
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REFERENCES 

REFERENCE 1 

 

REFERENCE 2 

 

REFERENCE 3 

Name of the Customer Company Gwinnett County 

Contact Name Melanie Brooks  

Phone Number 770-822-7905 

Email Address melanie.brooks@gwinnettcounty.com  

Name of the Customer Company University of California 
 

Contact Name Jiazhi Ma 

Phone Number 510-987-0833 

Email Address Jiazhi.Ma@ucop.edu 

Name of the Customer Company 
Massachusetts Executive Office of Health and Human 
Services 

Contact Name Kara Banderier 

Phone Number 617-348-5029 

Email Address kara.banderier@state.ma.us 

mailto:melanie.brooks@gwinnettcounty.com
mailto:Jiazhi.Ma@ucop.edu
mailto:kara.banderier@state.ma.us
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INSURANCE  
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SIGNATURE PAGE  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

  



 

 
 

 

 
 
 
                                                                     67 | P a g e  

CORPORATE RESOLUTION  
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REQUEST FOR PROPOSAL AFFIDAVIT 
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RESUMES 

1. Server Technician 
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2. Network Administrator/Technician 
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3. Oracle Database Administrator 
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4. Microsoft Support Technician 
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5. Programmer/Analyst 
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6. PC/Help Desk Technician 
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8. Project Support  
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