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1. AVIONICS SOLUTIONS LLC 

 
Avionics Solutions LLC is a Louisiana and Veteran Owned small business. We have been in 

operation for over seven years as a FAA part 145 certified repair station (CRS# 6ASR211B). 

We specialize in the installation, troubleshooting, and repair of avionics and mission 

equipment for both rotary and fixed wing aircraft. Our team has thorough knowledge and 

experience on the Bell OH-58 airframe and the required avionics and mission equipment. 

 
2. PROPOSAL INTRODUCTION 
 

Avionics Solutions LLC would like to formally offer its expertise and services for the RFP 

#966, New Equipment and Avionics Services for the East Baton Rouge Parish Sheriff’s 

Office (EBPRSO) Bell OH-58 helicopter. This proposal will provide EBRPSO with detailed 

information on how Avionics Solutions will accomplish the requested refurbishment of the 

department’s Bell OH-58 helicopter. 

 

When Avionics Solutions is awarded the EBRSO contract to retrofit the Bell OH-58, our 

company will open the lines of communication between our team and the personnel of 

the sheriff’s office. This open communication will ensure that the department will remain 

aware of the condition of the modifications every step of the way and this open 

architecture of communication will also alleviate the pain associated with required or 

requested changes during the refurbishment process.  

 

This proposal provides cost information for the required technical service effort and it 

outlines the basic terms and conditions of Avionics Solutions’ offer to East Baton Rouge 

Parish Sheriff’s Office. This proposal is accurate at the time of writing. 

 
3. PAST COMPARABLE PROJECTS 

 
Avionics Solutions past projects success is a testament to the accomplishments of the 

management and technician team. In 2012 and 2013, we were chosen as the sole 

contractor to produce and install a total aircraft rewire for the US Army’s Training 

Helicopter, the Bell TH-67 “Creek”. Avionics Solutions’ team completed fourteen (14) 

aircraft rewires in a span of fifteen (15) months. Our team developed a patent pending 

rewire process that allows our technicians to install a wiring harness in fourteen (14) days. 
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The effort and expertise of our crew are the reasons we were able to deliver a “better 

than factory” product and beat the industry standard for the wiring of this helicopter, 

which is approximately three months.  

 
Avionics Solutions has completed numerous projects on law enforcement and 

government owned aircraft. We completed two projects for Livingston Parish Sheriff’s 

Office. The first project was on a Bell OH-58, which consisted of the removal of obsolete 

military wiring and components according to Bell factory standards. We then installed two 

Garmin VHF/NAV/GPS systems, as well as a NAT Audio System. The mission equipment 

that was required for this helicopter were law enforcement band FM radios, a public 

address (PA) system, a blue tooth cell phone system, and a SX-16 Nightsun. To complete 

the project, we redesigned the instrument panel to better suit the needs of the 

department.  

 
Livingston Parish Sheriff’s Office requested that we install an AeroComputer system into 

the departments’ other Bell OH-58A helicopter. The instrument panel was redesigned and 

extended to allow for the installation of the required monitor. The FLIR video system was 

engineered to fix discrepancies within the system and to incorporate the AeroComputer 

system. Livingston Parish Sheriff’s department uses these highly furnished helicopters to 

perform search and rescue missions in woodland and marine areas, warrant arrest 

surveillance, high speed vehicle pursuit assistance, and a live bird’s eye view of any officer 

involved situation.  

 
Webb County Texas Sheriff’s Office contracted Avionics Solutions to retrofit their newly 

acquired Hughes OH-6A helicopter to aid in law enforcement activities in that area. This 

undertaking consisted of the redesign and fabrication of the instrument panel, the 

installation of a NAT audio system, a complete Garmin avionics suite, and an active traffic 

system. The mission equipment that was required for this helicopter were law 

enforcement band FM radios, a public address (PA) system, a SX-16 Nightsun, and a FLIR 

Ultra 8500 that was displayed onto a panel mounted monitor. This highly equipped 

helicopter provides the department with an unmatched asset that can assist their officers 

and other departments within the area.  

 
Avionics Solutions was contracted to complete the wiring modification on two 

Department of State’s Bell UH-1H “Huey” helicopters. The modification consisted of a four 
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screen Cobham EFIS system with a dual ADC system and a dual GADAHRS system, a 

Becker Digital Audio System with four control heads, two Cobham C5000 Tactical Radios, 

two Cobham NAV systems, a Cobham ADF system, a Cobham DME system, a Cobham 

transponder system, a SAT Phone system, an engine monitoring system, a Harris Radio 

Military radio system, and the Dillon Mini-gun system. This undertaking required four 

Avionics Solutions technicians and each helicopter was completed in less than seven 

hundred (700) hours. These helicopters are now based at Patrick Air Force Base in Florida 

and are a training platform for Department of State personnel who are conducting 

missions overseas.  

 
4. OVERVIEW 
4.1    Scope of Work 

 
The scope of work for this offer will complete 100% of the requested items on the East 

Baton Rouge Parish Sheriff OH-58 Avionics & Mission Equipment Install list that is in 

EBRPSO RFP #966, Page 5, Section A. All of the equipment that is installed into the 

helicopter will be new from the manufacturer.  

 

AIRCRAFT TYPE SERIAL NUMBER 

Bell OH-58A 70-15523 

 
The proposed avionics and mission equipment install will be based on the data 

engineered by Avionics Solutions LLC. The termination of existing airframe wiring will be 

to the Bell Electrical Standards Practice Manual and the Bell OH-58 Maintenance Manual.  

 
4.2    Data from the Customer 
 

Avionics Solutions has based this proposal on the Request for Proposal #966 received 

from EBRPSO for New Equipment and Avionics Services for the Bell OH-58A (S/N: 70-

15523) that will satisfy the sheriff’s office requirements.  

 
4.3    Location of Service Performance 
 

All engineering and technical services work outlined in this proposal will be performed at 

Avionics Solutions in Abbeville, LA. 
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5. PERSONNEL 
5.1    Staff on Project 

 
The Avionics Solutions team consists of sixteen (16) employees, each with a specific set of 
skills that will ensure this completion will be concluded in a timely manner and to the 
customer’s and manufacturer’s specification, seven which are US military veterans. Our 
management team consists of Joey Calandra, Dusty Moore, and Ish Segura. The 
administration personnel comprise of Ashley Calandra, Stacie Trahan, and Caitlin Duhon. 
Our technician team consists of Andrew Rozas, Mike Hughes, Kevin Broussard, Richard 
Comeaux, and TJ Romero. The other five personnel will be available if the need arises, but 
their time will be utilized on other jobs within the company. Our company personnel are 
highly qualified to not only meet your department’s expectations, but surpass those 
expectations.  
 
Joey Calandra is the owner of Avionics Solutions and has over twenty (20) years of 
avionics experience in the private and public sector, as well as four years in the US Navy, 
where he worked on the F/A-18 “Hornet”. He holds a FAA Airframe License and a FCC 
General radio Operators License. The experience that he will contribute is in the realm of 
major helicopter completions, which include but are not limited to, the Dallas Police 
Department, Miami/Dade County Fire and Rescue, the University of Michigan Medical 
Center, the Luxembourg Police Department, and Air Evac Lifeteam. The complexity of 
these completions is second to none, and it is a testament to the knowledge and expertise 
Joey will bring to this job. He will make sure that this job will be accomplished on time and 
to the manufacturer’s specifications.  
 
Dusty Moore is a graduate of the University of Louisiana in Engineering and holds a FAA 
Airframe and Powerplant License and has over seven years of avionics experience. He has 
received certificates from the Garmin factory school for the G500H and GTN series 
components, as well as the Technicsonic factory school for the TDFM 9000 series FM 
system. Dusty will be the program manager and will be the point of contact for this 
project. He will also be the systems engineer and will be the main avionics designer for 
the helicopter. He was the lead on the projects that were stated above and his knowledge 
of those systems and the ones required on the EBRPSO helicopter will cement the overall 
success of this undertaking. 
 
Ish Segura has more than twenty (20) years of experience in the US Marine Corp as an 
avionics technician on the EA-6B “Prowler” and the MQ-1 “Predator Drone”. He was later 
promoted to First Sergeant and then retired as an avionics instructor for the stated 
airframes. His knowledge on how systems integrate to one another and the technical 
aspect of the required equipment will be a contributing factor to this program.  
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Ashley Calandra and Stacie Trahan are the office personnel, which will confirm the time 
on the job is accurate and the technicians working on the project have adequate and 
optimal training for the tasks that they will be carrying out. They will also make sure that 
the installing equipment manuals are the latest revisions from the manufacturer.  
 
Caitlin Duhon will be in charge of product procurement and equipment storage. All of the 
purchased equipment will be inventoried by Caitlin and assigned to the technician that 
will be working on that piece of equipment. Every component that is purchased for this 
project will have full traceability from the helicopter to the factory. Avionics Solutions has 
a twenty four (24) hour monitored alarm system at our facility that will alert local law 
enforcement in the event the alarm is triggered. Security is a major portion of Caitlin’s 
duties and she will ensure that the equipment purchased for the project will be secure in 
our facility.  
 
Our technician team for this project will encompass five employees and a junior tech at 
the start of the program.  The point of contact for the project will be Dusty Moore and he 
will direct the technicians on a daily basis to complete tasks and ensure that project 
milestones are completed on specific target dates. Each technician will be assigned a 
certain system and will confirm that portion of the install is completed to the 
manufacturer’s specification. 
 
Andrew Rozas has been with Avionics Solutions for over two years and has a degree in 
Basic Electronics from South Louisiana Community College. He has excelled with the 
company and is a very valuable asset for Avionics Solutions. Mike Hughes has been with 
Avionics Solutions for over two years and has an Airframe and Powerplant license. Mike, 
Andrew, and the junior technician will encompass the main force on the project and will 
handle the majority of the equipment install from an electrical stand point.  
 
Kevin Broussard has over fifteen (15) years in the telecom industry and has been with 
Avionics Solutions for over one year. Kevin will be the main technical advisor for the BMS 
Systems uplink equipment. He will ensure that the antenna install for the microwave 
downlink system is completed properly and to the manufacturer’s specs.  
 
Richard Comeaux is a veteran with the US Marine Corp where he would troubleshoot 
avionics systems on the AH-1 “Cobra” and the UH-1 “Huey” airframes. After being 
honorably discharged from the US Marine Corp, Richard worked for Bristow Helicopters 
for ten (10) years. He has worked for Avionics Solutions for over four years and is an 
essential member of our technician team.  
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TJ Romero is a veteran with the US Army where he was an airframe structural technician 
on the F-16, the C-130, A-10 “Warthog”, and the UH-60 “Blackhawk” airframes. He 
worked for Bristow Helicopters for over ten (10) years where he completed major 
structure modifications on a number of helicopters including the Bell 206 series, Bell 407, 
Bell 412, various Airbus Helicopter airframes, and several Sikorsky Helicopter airframes. 
He has worked for Avionics Solutions for over five years and in that time frame has 
become an indispensable tool for multiple projects at the company.  
 

5.2    Estimated Time Commitment 
 
Figure 1 shows the estimated time commitment for the management team as a 
percentage of time on the program. 
 

 
FIGURE 1 
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Figure 2 shows the estimated time commitment for the administrative team as a 
percentage of time on the program. 

 

 
FIGURE 2 
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Figure 3 shows the estimated time commitment for the technician team as a percentage 
of time on the program. 

 

 
FIGURE 3 
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6. CERTIFICATIONS 
 
Avionics Solutions holds a number of certifications, which are required to complete this 

project. As stated above, we are a FAA part 145 Certified Repair Station (CRS# 6ASR211B), 

and we are in good standings with the local FAA Field Station in Baton Rouge. Our 

technicians are factory trained by Garmin for the G500H and GTN series systems, as well 

as by Technisonic for the TDFM 9000 series FM system. Avionics Solutions is authorized to 

install all of the EBRPSO requested equipment from the manufacturer, and our employees 

have installed the same equipment into other aircraft. We are in possession of the Bell 

OH-58 Maintenance Manual and the Bell Electrical Standards Practice Manual.  

 

The proper certification certificates are attached to this proposal.  

 

7. EXPECTED WORKLOAD 
 

The Avionics Solutions’ management team anticipates that this project will consume 70% 
of the company’s capacity. We do not plan on taking on additional work that will consume 
30% of our capacity. This will be accomplished by informing our current customer base of 
the task we are undertaking for EBRPSO and scheduling future work well in advance. 
 

8. TIME CONSTRAINT EVIDENCE 
 
As stated above, Avionics Solutions was contracted to complete the total airframe rewire 
for the US Army TH-67 “Creek” training helicopter. The timeline that was set forth by the 
prime contractor for the rewire portion of the helicopter was a total of fourteen (14) days. 
We designed procedures, which allowed three technicians to reach the goal of fourteen 
(14) days.  We accomplished that task by planning and completing as much of the work as 
possible before our technicians started work on the helicopter. We plan on implementing 
the same process on the EBRPSO Bell OH-58. Once a purchase order is issued to Avionics 
Solutions, we will begin by fabricating wire harnesses for the installing equipment. This 
will decrease the time required for the technicians to have their hands on the airframe.  
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9. CLIENT REFERENCES 
 

CLIENT CONTACT PHONE NO. AIRCRAFT 

Livingston Parish 
Sheriff 

Chad West (225) 686-2241 2 - Bell OH-58 

Heliworks Inc. Kevin Stranigan (850) 438-6056 
5 – Bell 206 L Series 

Prime Contractor 

Aero Capital USA, LLC Stephen Simpson (850) 384-0911 Various Airframes 

Vector Aerospace Mike Catrett (334) 428-6002 
Various Airframes 
Prime Contractor 

 
If more client references are required, please contact Avionics Solutions and we will 
provide them.  
 

10. PRICING 
10.1  Currency 
 

All prices quoted are in US dollars (USD).  
 
10.2  Pricing Summary 
 

TASK PRICE 
Complete 100% of the requested items on the East Baton 
Rouge Parish Sheriff OH-58 Avionics & Mission Equipment 
Install list that is in EBRPSO RFP #966, Page 5, Section A.  

$1,013,815.00 

 
Pricing will be adjusted annually based on standard OEM and vendor price increases as 

applicable. Price excludes work over and above that which is stipulated in this proposal. 

 
10.3  Work Over and Above 

 
All Work requested by the customer over and above the scope stipulated in this proposal 
will be charged as follows: 
 

OVER AND ABOVE MANUFACTURING ENGINEERING 

Hourly Labor Rate: USD $95.00 USD $95.00 

Overtime Hourly Labor Rate: USD: $142.50 USD $142.50 
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11. PAYMENT 
 

 An essential parts payment is required at the start of the project = $50,000. 

 25% of the total labor cost is required at the start of the project = $29,000. 
- $79,000 is required at the beginning of the project.  

 The remaining part cost balance is required to be paid net 15 of July 1, 2015. 

 The remaining labor balance is required to be paid upon delivery and acceptance of 
the aircraft. 

 
12. TAXES 

 
All prices outlined in this proposal are net of taxes. Any withholding tax or other taxes, 
duties, fees, cost or expenses will be borne by the customer.  
 

13. DELIVERY UPON COMPLETION 
 
Delivery of the aircraft will take place at the Avionics Solution hangar in Abbeville, LA. 
 

14. APPROVAL STANDARDS 
 
Engineering data and documentation used shall be in accordance with the FAA’s approval 
standards and in accordance with the applicable FARs. 
 

15. SCHEDULE, FORCE MAJEURE 
 
Schedule is subject to timely receipt of the East Baton Rouge Parish Sheriff’s Office 
Purchase Order. The Schedule may be extended to offset any delays caused by force 
majeure such as a flood, fire, government regulation, or other casualty or cause beyond 
Avionics Solutions’ control. Avionics Solutions will use reasonable efforts to notify the East 
Baton Rouge Parish Sheriff’s Office of the nature of the occurrence and the estimated 
length of additional time necessary to complete the contracted effort. 
 

16. WARRANTY 
 
Avionics Solutions warrants the services performed are free of defects in workmanship for 

a period of two years from the date of delivery of the aircraft.  Avionics Solutions liability 

under this warranty is limited to correcting such services that are shown to Avionics 

Solutions reasonable satisfaction to have been defective, provided that written notice of the 

defect was given to Avionics Solutions within thirty (30) days from delivery thereof…. 
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