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Cover Letter 
 

For over a decade, In-Telecom has been dedicated to serving the businesses and people of Louisiana, 

offering tailored solutions across a spectrum of communication and business operational needs. These 

encompass consulting, managed IT services, cybersecurity, data backup, and physical security, illustrating 

just a portion of our comprehensive expertise. 

In-Telecom seamlessly merges technical proficiency with an unwavering commitment to top-tier 

customer service. In an industry predominantly dominated by out-of-state entities, our local roots have 

allowed us to surge ahead as a dynamic success story, experiencing rapid growth and becoming a beacon 

of excellence. 

Our accomplished team boasts a wealth of experience and knowledge, with decades of hands-on training 

and in-depth know-how. A fusion of insights in network infrastructure, the Microsoft ecosystem, 

telecommunications, cybersecurity, fiber optic infrastructure, and managed IT services underscores our 

unparalleled skill set. Within the realm of this project's scope, no other contender can lay claim to a 

superior advantage. 

Throughout the contract's duration, In-Telecom pledges full-scale support for the Parish's technology 

requirements within the identified focus areas. Jefferson Parish can expect a responsive partnership as we 

aim to address any emerging needs. Our central location within the Greater Metro area ensures that our 

technicians can guarantee a rapid 60-minute response time from request, supplemented by access to our 

dedicated field service team and cutting-edge in-house service desk. As a holistic solutions provider 

spanning IT, Managed Services, Phone Systems, and Infrastructure, In-Telecom possesses all the essential 

elements to impeccably fulfill the demands outlined in RFP. 0464. 

At In-Telecom, we go beyond the provider and customer relationship; we work to forge enduring 

partnerships with those we serve, assuming the role of trusted allies, primed to lend a hand whenever 

needed. We recognize that our clients' growth and triumphs are intertwined with our own, and we're 

committed to extending this shared journey as a dependable partner to Jefferson Parish. 

 

 

 

 

        

  

______________________ 

Shawn Torres, member and 

authorized agent for In-Telecom 

Consulting, LLC 
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Technical Proposal 
 

Technical Proposal Elements  

 

Based out of Slidell, LA, In-Telecom is a regional leader in delivering technology products and services, 

as illustrated by numerous long-term professional contracts and service awards. In-Telecom offers a full-

service solutions approach to technology management, helping customers identify, plan, architect, and 

implement solutions to their technology challenges.  

In-Telecom offers hardware, software, and services, including consulting solutions in the broad areas of 

technology, application systems, data, facilities, and personnel. In addition, the company’s value-added 

offerings include Alignment with client business drivers, collaborations and partnerships, unmatched 

commitment, effective account management, team quality, and being a value-added reseller.  

We have over a decade of providing technology solutions to Government entities. See below for a 

detailed explanation of each area of expertise In-Telecom can assist Jefferson Parish in its Technology 

Department.  

  

Microsoft SQL 

 

In-Telecom's expertise in Microsoft SQL Server is centered around optimizing it for public service use, 

with a keen emphasis on security, reliability, and integration.  

When it comes to installation and configuration tailored for public services, In-Telecom prioritizes a 

secure setup. Our team ensures that all server settings rigorously adhere to government security standards 

and regulations. Furthermore, we configure servers to achieve a harmonious balance between data 

transparency and uncompromising security, recognizing the paramount importance of public trust in 

governmental data handling. 

Acknowledging the challenges government entities face with legacy systems, our data migration service 

focuses on the seamless transition from outdated systems. We place a premium on ensuring the continuity 

of public services and the meticulous preservation of historical records. 

Efficiency being core to public service operations, we engage in performance tuning, refining database 

queries, and structures to guarantee swift response times. Our expert guidance extends to advising on 

infrastructure that not only complies with governmental procurement standards but also extracts the 

utmost efficiency from the database. 

In-Telecom understands that government operations cannot afford downtime. Hence, our approach to 

backup, redundancy, and disaster recovery is comprehensive. We're committed to guaranteeing the 

uninterrupted flow of government operations, armed with regular backups and robust disaster recovery 

plans that resonate with governmental continuity standards. 

The secure handling of sensitive data is the bedrock of our service. In-Telecom ensures that SQL Server is 

equipped with the latest updates and patches, forming a strong bulwark against any security 
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vulnerabilities that might jeopardize citizens' data. Moreover, our implementation of encryption and 

access controls are meticulously aligned with top-tier government security protocols. 

Recognizing the dynamic nature of public service demands, In-Telecom takes the lead in assisting 

government entities in predicting public service growth trajectories. This allows us to guide server 

expansion strategies that match evolving public needs. Furthermore, our expertise ensures that the SQL 

Server interfaces flawlessly with a plethora of governmental systems, from public record archives to 

intricate taxation databases and comprehensive social service platforms. 

Transparency and accountability, being pillars of public service, are emphasized in our reporting services. 

We harness the capabilities of SQL Server Reporting Services (SSRS) to produce both public-facing 

reports and meticulous internal audits. This is augmented by our assistance in dashboard design, enabling 

real-time tracking of pivotal public service indicators. In-Telecom is unwavering in its commitment to 

align server operations with stringent governmental regulations and standards. Our suite of tools 

empowers regular audits, championing transparency and accountable database operations.  

Lastly, given the importance of reliability in public services, we dedicate ourselves to constantly 

monitoring SQL Server health and performance. We aim to guarantee adherence to Service Level 

Agreements (SLAs) and ensure that the citizens and the Jefferson Parish Staff experience minimal service 

interruptions. In essence, In-Telecom is a steadfast ally to government entities, championing optimal SQL 

Server operations. 

 

Network 

 

Through its networking expertise, In-Telecom is unwavering in its commitment to mold networking 

solutions precisely tuned to governmental operations. Our strategic planning revolves around curating a 

network architecture tailored to the unique demands of governmental functions. This strategic vision 

encompasses the critical need for inter-agency connectivity, as we emphasize designing networks that 

assure uninterrupted communication between various government departments and entities. 

For installation and configuration, our trusted partnerships with these industry leaders (Fortinet, Cisco, 

and Meraki) have kept us at the forefront of Edge Technology. We set up Fortinet's high-performance 

firewalls, ensuring that sensitive governmental data remains impervious to threats. The cloud-managed IT 

solutions from Meraki are seamlessly integrated, placing a centralized control mechanism over the entire 

network infrastructure. In addition, our expertise with Cisco translates into deploying robust routing and 

switching solutions, underscoring network performance and reliability. Today, we manage several clients 

throughout the United States using all three of these products to meet the network demands of 

organizations. Some use all three in their infrastructure. In-Telecom has a deep understanding of how to 

make them work seamlessly together.  

Performance is at the heart of our service charter. In-Telecom consistently monitors and fine-tunes 

network configurations, ensuring rapid and unwavering connections, a sine qua non for all governmental 

operations, using very specific tools to ensure maximum uptime for network infrastructure. Recognizing 

the evolving threat landscape, our approach to network security is multifaceted. By leveraging Fortinet's 
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advanced defense mechanisms and intrusion detection systems, we establish a robust shield against cyber 

threats. In parallel, Meraki's cloud-based solutions fortify every connected device, while Cisco's 

comprehensive range of security appliances are integrated to forge a holistic defense strategy. 

Training and support, as core principles, are indispensable in our offerings. We conduct detailed 

workshops, equipping government staff with knowledge of network security best practices. Furthermore, 

our technical support infrastructure is designed with a laser focus on governmental operations, ensuring 

service continuity and prompt issue resolution. In-Telecom can be the layer 3 support for Jefferson Parish 

Network needs.  

Given the importance of mobility in today's world, we provide secure VPN solutions. This is vital for 

governmental entities with field operations, remote sites, or personnel from diverse locales. Monitoring 

and reporting, quintessential for any network, are driven by Fortinet, Meraki, and Cisco tools. These tools 

provide real-time insights and proactively alert our teams to potential network issues. 

Compliance, given the sensitive nature of governmental operations, is sacrosanct. Our infrastructure is 

perpetually aligned with governmental standards and security protocols. Our audit-ready network 

solutions further complement this, emphasizing transparency and best practice adherence. 

Finally, understanding the indispensable need for uninterrupted services, In-Telecom excels in crafting 

disaster recovery and redundancy measures. Utilizing equipment from our trusted partners ensures that 

governmental services remain resilient and unaffected even during unforeseen network challenges. Our 

networking solutions stand as a testament to our unwavering commitment to propelling government 

operations seamlessly and securely. 

 

Data Center/Systems 

 

In-Telecom's approach to governmental data center solutions merges strategic planning with practical 

execution. Through our expertise, we are committed to crafting a data center architecture meticulously 

optimized for governmental operations. This architecture emphasizes high availability, redundancy, and 

scalability while promoting smooth interaction and data exchange across various governmental 

departments and agencies.  

Our specialization in VMware empowers us to deploy and manage a virtualized infrastructure that 

maximizes server utilization, thereby minimizing hardware costs. In tandem, we employ Veeam to ensure 

efficient backup and disaster recovery solutions, safeguarding crucial data and ensuring swift recovery 

during unforeseen interruptions. As proponents of Windows Server 2016 and its successors, we are adept 

at implementing and maintaining Windows-based server solutions, fortified with the latest security and 

performance enhancements and updates, to stay ahead of the curve.  

Beyond installation, In-Telecom is deeply committed to continuous performance tuning and optimization. 

Our teams routinely monitor and calibrate data center systems to ensure peak performance, significantly 

reducing latency and ensuring prompt data access – critical for efficient governmental services. In-

Telecom today manages hundreds of servers across many organizations and can use its scale of 

management to ensure the proper set up for Jefferson Parish.  In terms of security, we harness VMware's 
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intrinsic security mechanisms to isolate applications, encrypt data, and shield against threats within the 

virtual landscape. Our proficiency with Windows Server allows us to implement superior security 

strategies, that are tailored to minimize potential risks. Alongside this, Veeam's capabilities are utilized to 

its fullest, ensuring encrypted backups and foolproof data replication. 

Training remains a cornerstone of our approach. In-Telecom's specialized workshops are tailored to data 

center operations, focusing on empowering personnel with best practices in managing VMware, Veeam, 

and Windows Server systems. Moreover, our technical support ethos revolves around prioritizing 

governmental operations, ensuring consistent service continuity and swift issue resolution. If Jefferson 

Parish needs assistance In-Telecom can be that Layer 3 support to stay proactive on issues that could arise 

and minimize downtime.  

To ensure future-proof solutions, we actively assist in forecasting future data requirements and 

meticulously planning system expansions or upgrades in response. We will use our tools to help manage 

this infrastructure from a high level with visibility on assets with lifecycle management. Integration 

remains a focal point, ensuring data center solutions seamlessly interface with other governmental 

platforms, databases, and digital tools.  

At In-Telecom, monitoring isn't just reactive but proactive. Leveraging advanced tools within VMware, 

Veeam, and Windows Server, we provide real-time system health and performance assessments. 

Furthermore, our advanced monitoring solutions are strategically poised to proactively detect and address 

potential pitfalls. 

Lastly, our deep understanding of governmental standards ensures that our data center infrastructure 

invariably aligns with regulations, security protocols, and standards. To champion transparency and 

accountability and uphold the highest professional benchmarks, we facilitate periodic system audits, 

reinforcing adherence to best practices and ensuring a robust, dependable data center ecosystem for 

government operations. 

 

Microsoft 

 

With deep expertise in Microsoft products, In-Telecom is uniquely positioned to craft tailored solutions 

essential for government operations. Through the deployment of Microsoft solutions, the government can 

be assured of a robust technology system fortified against cyber threats. Paired with Office 365, this 

provides a suite of cloud-based applications perfectly tailored for word processing, presentations, and 

more. Microsoft Teams, under In-Telecom's guidance, offers a seamless unified communication platform, 

while SharePoint establishes a shared intranet for efficient document and data dissemination within 

governmental structures. Microsoft's Azure, with its extensive cloud capabilities, is positioned under In-

Telecom's adept management to serve a diverse range of government applications, guaranteeing data 

storage needs are met with resilience and scalability into the cloud.  

To bolster operational efficiency, In-Telecom employs Liongard, an advanced tool explicitly designed for 

managing Microsoft licensing with precision. Liongard not only ensures compliance but also offers 

invaluable insights into license usage, promoting optimal allocation and cost-efficiency. 
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In-Telecom's engagement doesn't end with deployment; their focus stretches to the continuous tuning and 

optimization of these platforms to meet the specific demands of governmental operations. This 

commitment to excellence extends to security, with regular reviews and updates of user permissions, 

ensuring that every Microsoft product deployed is always compliant with the stringent governmental 

security standards. Training remains a cornerstone of In-Telecom's strategy, with workshops meticulously 

designed to empower government staff to fully utilize these tools while emphasizing data security. 

Seamless scalability and integration stand out as core principles, with In-Telecom poised to scale these 

Microsoft solutions in tandem with the evolving needs of government entities. With platforms like Teams 

and SharePoint, inter-departmental collaboration is heightened, fostering a collaborative culture and 

synergized operations. Monitoring and compliance, so crucial to government operations, are adeptly 

managed using Azure's and Office 365's advanced toolsets, complemented by regular audits that reinforce 

transparency and adherence to best practices. To round off their comprehensive suite of services, In-

Telecom's expertise extends to providing robust Microsoft support, ensuring seamless data storage, 

access, and backup processes. In essence, their holistic approach stands as a testament to their 

commitment to meeting and exceeding the tech needs of government operations. 

 

Cybersecurity 

 

In-Telecom is at the forefront of cybersecurity, with a comprehensive suite of services designed to 

safeguard governmental entities against a broad spectrum of digital threats. Our approach to cybersecurity 

is holistic, anchored in both proactive and reactive measures, ensuring Jefferson Parish and other 

government bodies operate in a digital environment that's not just secure but also resilient. 

A core pillar of our cybersecurity strategy is 'Security Awareness Training'. We understand that the best 

technological defenses can be undermined by human error. Therefore, In-Telecom offers tailor-made 

training sessions for government staff, fostering a culture of security consciousness. These sessions are 

designed to keep employees abreast of the latest threat vectors, teaching them to recognize and respond to 

phishing attempts, suspicious links, and other common cyber-attack methodologies. 

Recognizing the increasing sophistication of cyber threats, In-Telecom emphasizes the imperative of 

Multi-Factor Authentication (MFA). As a primary line of defense, MFA provides an additional layer of 

security, ensuring that access to sensitive governmental data and systems is restricted only to authorized 

personnel, even in the event of credential compromise. 

In the ever-evolving landscape of cybersecurity, complacency is a peril. With this understanding, our 

'Penetration Testing' services actively probe and challenge governmental digital infrastructures. By 

simulating real-world cyber-attack scenarios, our team of certified ethical hackers identify potential 

vulnerabilities, giving us insights to fortify systems before they can be exploited by malicious actors. 

However, proactive measures, while crucial, are just one facet of a comprehensive cybersecurity 

approach. Our 'Incident Response' service ensures that, in the unfortunate event of a breach or cyber 

incident, a structured and rapid response mechanism springs into action. This not only minimizes the 

damage but also ensures a swift return to normal operations, preserving public trust and ensuring business 

continuity.  
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Rounding off our cybersecurity offering is our 'SOC as a Service'. In-Telecom provides a state-of-the-art 

Security Operations Center, staffed by cybersecurity experts who monitor, detect, and rapidly respond to 

any threats targeting governmental systems. This continuous surveillance ensures that any suspicious 

activity is promptly detected and dealt with, reinforcing the digital safety net around critical government 

data and operations. 

In sum, In-Telecom is not just a cybersecurity service provider. We consider ourselves partners in the 

mission to safeguard public digital assets. Through our blend of training, technological defenses, 

continuous monitoring, and rapid response mechanisms, we offer Jefferson Parish and other governmental 

entities a fortified and resilient digital operational environment. 

 

Telecommunications  

 

In-Telecom recognizes the critical role that efficient and resilient telecommunications play in modern 

government operations, especially for entities like Jefferson Parish. In a world that's increasingly 

interconnected, the ability to communicate seamlessly, both internally and with the public, is paramount. 

Our suite of telecommunications services is not only state-of-the-art but also forward-thinking, poised to 

meet the future needs of the public sector. Today we manage over 110 different public entities and their 

communication systems. 

At the heart of our telecommunications solutions, we started with Avaya over 13 years ago. Known for its 

robustness and scalability, this system is tailor-made for government operations that demand high uptime 

and reliability. With features that enhance call quality, routing, and management, the Avaya Call Manager 

ensures that your communications infrastructure is responsive and dependable. We have been working 

with Jefferson Parish for quite some time now, helping manage the Avaya infrastructure, and most 

recently, we were able to upgrade Jefferson Parish to the subscription-based model for licensing, saving 

the parish thousands of dollars moving forward.  

However, a modern telecommunication system isn't just about calls; it's also about flexibility and 

adaptability. Our 'SIP Trunking' solution embodies this principle. By streamlining voice and data into a 

single line, SIP Trunking not only reduces costs but also enhances the efficiency of communications. It's 

especially useful for government entities with multiple departments or offices, allowing for seamless 

inter-departmental communication and a unified approach to external communication. We can maximize 

Jefferson Parish’s current investment in voice technology and leverage SIP to reduce its cost and build 

better redundancy for failover and outage situations.  

While our on-premise solutions are robust and tailored to the needs of Jefferson Parish, we also recognize 

the evolving trend toward cloud-based telecommunications solutions. Cloud systems promise scalability, 

flexibility, and, often, enhanced security. To this end, In-Telecom offers specialized services for 

'Migrating On-Premise Solutions to the Cloud'. Our team of experts will guide Jefferson Parish through 

every step of this migration. We'll evaluate your current infrastructure, design a migration strategy that 

ensures minimal disruption, and oversee the transition to a cloud-based system. We aim to future-proof 

your telecommunications, ensuring you're poised to leverage the latest in telecommunication technologies 

as they emerge. We have moved thousands of organizations from on-premise to cloud-based solutions, 

solidifying why In-Telecom is the right partner for Jefferson Parish.  
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In conclusion, In-Telecom is more than just a service provider. We're partners in your mission to serve the 

public efficiently and effectively. Our telecommunications solutions, encompassing current technologies 

like Avaya Call Manager and other solutions, as well as forward-looking cloud migration services, ensure 

that Jefferson Parish is always at the cutting edge of communication technology. 

 

Video & Access Control 

 

Today, In-Telecom deeply understands the pivotal role that advanced security and surveillance systems 

play in safeguarding government operations and public assets. In-Telecom holds the existing security 

contract for Jefferson Parish to help manage and advance its security operations for the future. For a 

progressive entity like Jefferson Parish, ensuring the safety and security of its facilities, assets, and 

citizens is paramount. A comprehensive video and access control system deters potential security threats 

and aids in effective incident management and resolution. 

Central to our video and access control solution is integrating the Avigilon product suite, a globally 

recognized leader in advanced surveillance technology. Avigilon’s high-definition security cameras are 

designed to provide unparalleled clarity, ensuring that every detail is captured with precision. This 

enhanced visibility is especially crucial for governmental settings, where identifying and tracking 

individuals or assets can be paramount. 

But a modern security solution is more than just high-quality video capture; it’s about intelligent 

monitoring and quick response. Avigilon's advanced analytics capabilities, such as motion detection and 

automatic incident alerts, allow for proactive security management. Instead of merely recording events, 

the system can actively alert security personnel to potential threats, allowing swift intervention. 

Access control is equally vital in ensuring the integrity of Jefferson Parish’s operations. With Avigilon, 

we provide a seamless solution that restricts unauthorized access while allowing flexibility for legitimate 

operations. Features such as biometric access, keycard systems, and secure guest access ensure that only 

authorized personnel can access sensitive areas while maintaining a record of entries and exits. 

One of the standout features of the Avigilon suite is its user-friendly interface, which allows for easy 

management of both video feeds and access control systems. This ensures that Jefferson Parish’s security 

personnel can swiftly review footage, manage access permissions, or respond to alerts, all from a 

centralized dashboard. 

Furthermore, In-Telecom recognizes that every government entity, including Jefferson Parish, has unique 

security needs. Our team will work closely with you to customize the Avigilon solution, ensuring optimal 

placement of cameras, fine-tuning access control systems, and integration with other security mechanisms 

you might have in place. 

In conclusion, In-Telecom, powered by Avigilon, offers a holistic video and access control solution that 

prioritizes the security and well-being of Jefferson Parish's locations and assets. We are committed to 

providing the tools and expertise to build a safe, secure, and future-proof environment for Jefferson Parish 

operations. 
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SUPPLEMENTAL STAFFING POSITIONS AND REQUIREMENTS 

 

For the Provision of Supplemental Staff in Various Technical Areas   

In-Telecom is delighted to present our response to Jefferson Parish's RFP for the provision of 

supplemental staff for several technical positions. We recognize the importance of a seamless 

technological infrastructure and the indispensable role that dedicated staff plays in its maintenance and 

advancement. With our experience in providing top-tier talent and improving workplace conditions, we 

are confident in our ability to address and surpass the needs and expectations of Jefferson Parish. 

Commitment to Existing Staff 

1. Retention of Current Staff: We understand the immense value existing employees bring to the table, 

owing to their familiarity with Jefferson Parish's systems, culture, and operations. We are dedicated to 

retaining all existing staff. If  you choose to move on, we commit to ensuring a seamless transition by 

hiring suitable and qualified replacements. 

 2. Compensation & Benefits Enhancement: Recognizing the importance of a motivated workforce, we 

pledge to reevaluate and, if necessary, improve upon the current pay scales and benefits offered. This will 

serve as an incentive for retention and demonstrate our appreciation for their hard work and commitment. 

 3. Professional Development & Training: We believe in empowering staff with up-to-date knowledge 

and skills. Our initiative includes comprehensive training programs tailored for each position, ensuring 

that all staff members, whether existing or newly recruited, are equipped with the most current expertise 

to support Jefferson Parish's technology needs.  

Roles and Staffing Strategy 

1. Server Technician & Network Admin: Our team will ensure that we have experienced professionals 

overseeing the servers and network systems, guaranteeing optimal performance and system uptime. 

 2. Oracle Database Admin: We'll provide qualified administrators adept in Oracle databases, ensuring 

data integrity, backup processes, and efficient querying. 

 3. Microsoft Support Tech: Professionals specializing in Microsoft technologies will be available, 

guaranteeing that all Microsoft-based solutions are running efficiently and that any issues are promptly 

addressed. 

 4. Programmer Analyst: Our programmer analysts are skilled in coding and system analysis, ensuring a 

perfect blend of technological understanding and practical application. 

 5. PC/Help Desk Tech: With a strong emphasis on customer service, our PC and Help Desk technicians 

will be the first line of defense against any technical issues, ensuring rapid resolutions and minimal 

downtime. 

Conclusion 

At In-Telecom, our mission is not only to fill the positions but to enhance the overall quality of the 

technical teams. By integrating current staff with our vision and ensuring their growth both in terms of 

career and skills, we aim to build a stronger, more technologically advanced Jefferson Parish. We look 

forward to partnering with you to realize this vision. 
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CONFIRMATION OF PROPOSER QUALIFICATIONS AND EXPERIENCE 

 

History and Background of In-Telecom 

Established in 2009, In-Telecom has a rich history of offering top-notch technology solutions to a diverse 

clientele. Our journey has been marked by consistent innovation, dedication, and a steadfast commitment 

to achieving measurable results for our clients. To date, we are working with several of the large parishes 

in the state, including Jefferson Parish. We have a focus on serving our state's government entities and in-

depth knowledge of how to manage, maintain, and evolve government technology infrastructure. We have 

existing contracts statewide with multiple parishes, cities, and municipalities. We understand what it takes 

to work with government clients.  

Engagements with Government Entities 

Our engagements with government entities testify to our capability and dedication. Over the years, we've 

successfully collaborated with various government entities, such as: 

1. Jefferson Parish: In-Telecom provides expertise in the Telecommunications systems Jefferson Parish 

uses today. We have successfully upgraded the system to subscription-based licensing, saving the parish 

thousands of dollars annually while providing more features. We have also successfully won the Security 

contract managing all of Jefferson Parish's security infrastructure and moving the parish from an 

antiquated access control system to a state-of-the-art access control system for seamless integration to a 

video system the parish continues to upgrade too. We have dedicated staff to Jefferson Parish and plan to 

dedicate more if we are chosen for this contract.  

2. City of Slidell: Acting as the city's CIO, we help in setting a clear IT roadmap for the future, ensuring 

that technology investments align with the city's growth and strategic objectives. We assist the City of 

Slidell in efficient IT expenditure, ensuring maximum ROI. By identifying potential cost-saving 

opportunities and making data-driven decisions, we help optimize the city's tech budget. Leveraging our 

industry contacts and expertise, we manage vendor relations, ensuring that the city gets the best value and 

services from its technology partners. We guide the city in creating and maintaining IT policies that 

comply with regulatory standards. This ensures that the city remains ahead of any compliance 

requirements, avoiding potential pitfalls or penalties. In the ever-evolving world of technology, we keep 

the City of Slidell at the forefront of innovation, researching, and introducing new technologies that can 

streamline processes and offer better services to its residents.  

As the City’s global technology partner, In-Telecom ensures that the city's IT infrastructure—both 

hardware and software—is robust, updated, and consistently monitored. From server maintenance to 

network optimization, we ensure all components run seamlessly. With the rise of cyber threats, our team 

is devoted to protecting the city's digital assets. We deploy advanced security measures, from firewalls to 

intrusion detection systems, ensuring that sensitive data remains confidential and safe. We have 

implemented a foolproof data backup and recovery system. This guarantees that in any unforeseen event, 

the city's crucial information can be restored without any significant downtime. 

Our responsive support team is available around the clock to assist with any IT-related issues. Whether 

it's a software glitch or a hardware malfunction, we're just a call away. We regularly update and patch the 

city's software applications, ensuring compatibility, performance, and security. 

3. City of Covington: Acting as the city's CIO, we help in setting a clear IT roadmap for the future, 

ensuring that technology investments align with the city's growth and strategic objectives. We assist the 



  

 

  13

 

City of Covington in efficient IT expenditure, ensuring maximum ROI. By identifying potential cost-

saving opportunities and making data-driven decisions, we help optimize the city's tech budget.  

Leveraging our industry contacts and expertise, we manage vendor relations, ensuring that the city gets 

the best value and services from its technology partners. We guide the city in creating and maintaining IT 

policies that comply with regulatory standards. This ensures that the city remains ahead of any 

compliance requirements, avoiding potential pitfalls or penalties. In the ever-evolving world of 

technology, we keep the City of Covington at the forefront of innovation, researching, and introducing 

new technologies that can streamline processes and offer better services to its residents.  

As the City’s global technology partner, In-Telecom ensures that the city's IT infrastructure—both 

hardware and software—is robust, updated, and consistently monitored. From server maintenance to 

network optimization, we ensure all components run seamlessly. With the rise of cyber threats, our team 

is devoted to protecting the city's digital assets.  

We deploy advanced security measures, from firewalls to intrusion detection systems, ensuring that 

sensitive data remains confidential and safe. We have implemented a foolproof data backup and recovery 

system. This guarantees that in any unforeseen event, the city's crucial information can be restored 

without any significant downtime. 

Our responsive support team is available around the clock to assist with any IT-related issues. Whether 

it's a software glitch or a hardware malfunction, we're just a call away. We regularly update and patch the 

city's software applications, ensuring compatibility, performance, and security. 

4. Ascension Parish: In-Telecom has been providing several different services, including but not limited 

to Voice, Network, Security, Cabling, and etc… for Ascension Parish. We have worked closely with 

Ascension Parishes IT Department in evolving the way they deploy technology to its staff. Most recently 

we have moved Ascension parish to our Cloud Based voice solution offering better disaster recovery and 

saving the parish thousands of dollars. We have consulted with Ascensions technology department in 

many avenues helping them not make large investments with no ROI.  

5. St. Tammany Parish: In-Telecom works closely with St. Tammany Parish Govt in many areas. Most 

recently we have consulted with the technology department and set up a successful backup solution and 

business continuity plan for its data.  

The parish was in desperate need of a redundancy plan, and In-Telecoms expertise was able to build and 

deploy a solution that fit the needs and budget of St. Tammany Parish. We also recently deployed our 

Cyber Tools and SOC as a service plan to them to ensure that the parish was secure with the latest 

technology in the ever-changing world of cyber security. We continue to work with the parish on its 

efforts to build a world-class technology department.  

In-Telecom is enthusiastically committed to providing measurable value to customers and exceeding their 

expectations in the delivery of products and services. Our business approach centers on developing 

customer loyalty, forming strategic partnerships, creating turn-key technology solutions, and aligning 

technology with client business processes.  

Our adherence to the world-renowned frameworks evidences our commitment to best practices. We work 

well with other departments and vendors to ensure a seamless experience. In-Telecom has many co-

managed relationships and can adapt to any organization's need to improve their technology departments.  
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Core Competencies & Expertise 

In-Telecom takes pride in a broad spectrum of core competencies, including but not limited to Managed 

Services, Help Desk, LAN/WAN Networking, Desktop Management, and Security, to name a few. 

However, our essence transcends these competencies. Our success emanates from our ability to integrate 

these competencies with effective project management, appropriate resources, and a relentless work ethic, 

ensuring maximum value delivery. 

One shining example of our prowess is Transcendent Infrastructure Management. Our framework 

combines leading technologies and business methodologies to handle intricate infrastructure operations. 

We use many internal systems to ensure we offer the best client experience.   

We've charted a holistic approach to technology management, characterized by our seasoned technology 

managers who bring both technical expertise and a rich history as business managers. This dual expertise 

ensures that we manage client technology for stability, adaptability, and growth and handle associated 

vendors and service-level agreements diligently. 

  

Customer Success Metrics 

Our customer satisfaction track record speaks volumes: 

- CSAT Scores: 99% Satisfaction  

- Average Time to Resolve Issue (45 Minutes)  

-First Call Resolution % (62%) 

-Escalation and Dispatch % (Under 10% in L1 Helpdesk)  

 

Client Testimonials 

“We have 200+ phones, and almost 300 PCs, and In-Telecom helps us manage all that..The reason I love 

working with In-Telecom is that they’re always right there when we need them and are on the cutting 

edge of technology… Having a partner like In-Telecom has made my job so much easier.”  

– Trent Anderson, Network Administrator, Gerry Lane Enterprises 

“Our previous companies did a great job, but they just weren’t forward thinking. In-Telecom has become 

an extension of the Great American RV family. They do all of our access control, active directory, our 

server and PC support, phone and network security. The communication is phenomenal, and the follow-

up is the best I’ve ever dealt with at any third party provider in the technology industry.”  

– Steve Defenbaugh, VP of Sales & Finance, Great American RV 

“In-Telecom genuinely cares about our business. From the beginning, they gave very honest feedback 

about what we needed. Every solution has been very custom to our needs.”  

– Adam Vicknair, IT Manager, Netchex  
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Awards & Recognitions 

In-Telecom continues to excel as we grow, earning recognition by top organizations for our expertise and 

service. We're proud to have been named a part of the Channel Futures MSP 501 and CRN MSP 500 for 

2023, and winning Most Innovative Company of 2023 by The St. Tammany Chamber of Commerce. 

We're focused on growing quickly, adapting to new technology, and hiring and retaining the best talent. 

As we continue to grow, we're proud to have been included in the INC 5000 Fastest Growing Companies 

and recognized as a Top Place to Work by The Times-Picayune. 

In summation, In-Telecom's rich pedigree, backed by tangible results and glowing feedback, positions us 

as an ideal partner for Jefferson Parish. We eagerly anticipate the opportunity to discuss our potential 

collaboration further. 
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INNOVATIVE CONCEPTS 

 

It is firmly established that In-Telecom has diligently outlined its proposal in preceding sections. 

However, when it comes to our commitment, allow us to reiterate that we stand poised to deliver an 

exceptional level of service, with an impressive average response time of just 2 minutes for all service 

requests. The wealth of expertise we possess in network topology, server environments, and desktop 

applications will indisputably contribute significantly to Jefferson Parish's decision in favor of embracing 

our bid. 

Consciously, In-Telecom has strategically divided the responsibilities of service and new projects into 

two distinct and specialized teams. This deliberate segregation ensures that we possess dedicated units 

equipped to address the diverse, yet often conflated service areas that competitors tend to blend together. 

Within our ranks are dedicated project managers, meticulously ensuring project efficiency and cost 

adherence to Jefferson Parish's guidelines. To be candid, the level of investment we have directed into our 

workflow, service department, call center, dedicated IT staff, and streamlined processes remains 

unparalleled among any local contenders within the state of Louisiana. 

Our operational processes are designed with a proactive service ethos. Rather than waiting for clients to 

report issues, In-Telecom employs robust monitoring systems to identify and rectify potential problems 

before they escalate preemptively. Our cutting-edge Network Operations Center, located a mere 30 

minutes away from Jefferson Parish, houses several monitoring systems and is equipped to provide onsite 

support as needed. This approach minimizes downtime, bolsters service reliability, and fosters a 

foundation of trust and loyalty with our valued clients. 

Embracing a resolutely customer-centric philosophy, In-Telecom delves into the distinctive requirements 

of each client, delivering bespoke solutions tailored to their needs. Regular engagement with our Client 

Success Team involves quarterly technology strategy reviews, buttressed by data and analytics, offering 

insights that steer our clients toward a future of technological prowess. Additionally, we meticulously 

review metrics from past quarters to ensure an optimal client experience. This strategy has consistently 

resulted in a churn rate of less than 1%, even during periods of expansion. Our ethos remains steadfast 

client-first. 

In-Telecom harnesses the expansive potential of the cloud to provide our clients with scalable and 

adaptable services. Over the past four years, we've migrated numerous clients to the cloud, reaping cost 

reductions and affording the reliability requisite for maximal uptime. Whether it's comprehensive cloud 

infrastructure or robust backup solutions, In-Telecom is your unequivocal technology ally, ready to 

provide unwavering support. 
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PROJECT SCHEDULE 

 

In-Telecom General Project Management Methodology 

1. IT Project Discovery 

  

a. Scope Review 

i. Collaborate with the client to review project scope statement that outlines project 

objectives, deliverables, inclusions, and exclusions.  

b. Client Needs Discussion 

i. Conduct in-depth discussions with the client to understand their specific IT 

requirements, pain points, and strategic objectives. Document business processes 

and challenges that the project aims to address. 

c. Project Point of Contact Assignment 

i. Identify all project points of contact, including internal and client-side personnel. 

Establish clear roles and responsibilities for each point of contact to ensure 

effective communication and coordination. 

2. IT Planning 

 

a. Project Plan 

i. All information is compiled from the above phase of what was scoped and needs 

to be accomplished. 

ii. Deliver a detailed project plan broken down with the following: 

1. Task for completion of SOW 

2. Defined milestones 

3. Timelines 

4. Resources allocation  

5. Communication plan for updates and collaboration 

6. Change management plan to address any potential changes during the 

project. 

iii. Once project plan is approved In-Telecom project manager will key into In-

Telecom’s project management software and start the assignment of project tasks 

and set dates within the software application  

 

3. Staging and Testing 

  

a. Pre-Configuration 

i. Per the project plan, the assigned In-Telecom technical resource will start the 

pre-configuration process per specified deliverables discussed in the discovery 

phase 

ii. If applicable, review the existing configuration for accuracy, potential clean-up, 

effectiveness, and best practices. 

iii. Depending on the project, all hardware and software has to be preconfigured 

before testing and installation.  

b. Testing 



  

 

  18

 

i. Engineer to conduct rigorous testing in an In-Telecom controlled staging 

environment to confirm proper configuration and performance. 

c. Quality Control 

i. All engineer’s work is quality-controlled before moving to the next installation 

phase. 

ii. This work is checked for accuracy via the project plan, testing, and stability 

results. 

d. Cut Sheet 

i. Develop a detailed cut sheet to prepare appropriate team member visibility on the 

steps to complete the installation phase. 

ii. The cut sheet will be used as a checklist to ensure all tasks are completed 

correctly to ensure seamless installation.  

 

4. Installation 

  

a. Scheduling 

i. Project Manager to work with assigned point of contact to schedule the 

installation. The following will be discussed: 

1. Project Manager to confirm the installation. 

2. Review Business impact and potential downtime 

3. Confirm resource allotted, points of contact, and days/times for 

transition. 

4. Communicate final plans with project points of contact via email for 

final approval and visibility to the entire team. 

b. Cut Over 

i. Dedicated onsite and remote engineering teams to follow agreed-upon schedule, 

project plan, and documented cut sheet.  

ii. All hardware and/or software must be vigorously tested to ensure operation. 

iii. Client engagement to test the inner workings of the system and its operations. 

iv. All old hardware to be removed and disposed of based on an agreed-upon plan. 

v. Any type of failover or backup verification to be conducted during this window. 

vi. The current working area needs to be cleaned and left in neater and better 

condition than when the In-Telecom team arrived. 

c. First Day of Business 

i. In-Telecom team onsite for the first day of business to work with users on any 

potential issues that may arise 

 

5. Documentation 

  

a. Technical Documentation 

i. Create detailed technical documentation encompassing diagrams, system 

configurations, usernames, and passwords. 

b. Knowledge Transfer 

i. Organize knowledge transfer sessions to equip the client's team with the 

necessary skills to independently manage, maintain, and troubleshoot the 

solution. 
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6. Project Closeout 

  

a. Client Training 

i. Provide training sessions to ensure the client's team is proficient in using the 

solution and can handle routine maintenance tasks. 

b. Final Review 

i. Conduct a comprehensive review with the client to ensure all project objectives 

are met. Address any remaining concerns and gather feedback. 

c. Lessons Learned 

i. Document a thorough post-project review to capture successes, challenges, and 

areas for improvement. Use these insights to refine future project management 

processes. 

d. Handover 

i. Deliver all project deliverables, including documentation, and administrative 

credentials, to the client. Ensure a smooth transition. 

 

7. Meeting Caidence 

a. During the project lifecycle regular calls will be conducted to keep everyone up to date 

on: 

i. Progress  

ii. Milestone Completion 

iii. Budget 

iv. Q&A 

v. Transparency 

vi. Daily / Weekly Closeout (pending project) 

 

The general project management framework that we follow is more of a hybrid methodology where we 

have used multiple frameworks to create a tailored project process to accommodate the ever-changing and 

complex IT space. 
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Financial Profile 
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Transition Plan 
 

In our pursuit of excellence for the Jefferson Parish Technology Department, we are embarking on a 

journey to transition its operations in a manner that guarantees uninterrupted services. Here's how we 

envisage this transformation: 

Our transition approach unfolds through a three-step phased method, meticulously designed to circumvent 

any disruptions. The journey begins with the pre-transition phase where our primary goal is to 

comprehend the current status quo. To achieve this, we'll collate all pertinent data, go through necessary 

documentation, and convene with the key players in the department. We aim to have a comprehensive 

understanding of the existing framework before any modifications are introduced. 

Following this is the transition phase, marking the commencement of the actual transition tasks. We’ll 

deploy a specialized team to facilitate workforce transfers, manage network accounts, and supervise 

equipment and knowledge transfer. 

Subsequently, the post-transition phase focuses on reflecting upon the transitioned operations. This 

involves rigorous evaluations, refining processes based on the feedback collected, and presenting a report 

outlining our accomplishments and the future roadmap for the Parish. 

The heart of this endeavor is our transition team, a group of seasoned professionals. This team comprises: 

 A Transition Project Manager who will be the ship's captain, ensuring we navigate the transition 

waters timely and maintain the quality Jefferson Parish deserves. 

 Technical Leads, the tech wizards, will oversee IT infrastructures, manage network accounts, and 

ensure that equipment transition occurs seamlessly. 

 An HR Specialist will play a pivotal role in the workforce transition, ensuring that every 

individual is acquainted with and adjusted to the new changes. 

 A Knowledge Transfer Specialist will ensure that all essential knowledge, be it intellectual or 

proprietary, transitions without a glitch. 

Speaking of workforce transition, we recognize the importance of the existing team. Thus, meetings are 

slated to keep them informed and address their concerns. They will be acquainted with the ethos of the 

new contractor. As for our subcontractors, we plan on revisiting their contracts to determine the path 

forward – whether it's continuity or necessary modifications. 

Our agenda also prioritizes the network user accounts and passwords. Initially, a thorough audit will be 

conducted, followed by a secure transition of these accounts under the new contractor's purview. 

Emphasizing security, all passwords will undergo a safe transition, and resetting will be executed to 

ensure paramount security. 

Integral to the transition is the transfer of knowledge & intellectual property. All documents, from guides 

to intellectual properties, will be transitioned securely. Additionally, relevant training sessions are on the 

cards to preserve the department's efficiency. 

We also have the equipment transition lined up. An exhaustive inventory and condition audit of the 

Parish's equipment will be done. Based on this, decisions about maintenance or replacements will be 

made. Should the contractor need to integrate new equipment, compatibility with the existing framework 

is assured. 
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However, for this transition to be truly successful, there are certain responsibilities we anticipate from the 

Parish: 

 Appoint a dedicated liaison – a point of contact for our transition team. 

 Assure unobstructed access to the requisite facilities, databases, and systems. 

 Engage in constructive feedback loops, preferably in weekly meetings during the transition. 

 Extend support in orchestrating meetings or communications with the existing team and 

stakeholders. 

 Provide any archival documentation that could ease our transition journey. 

To encapsulate, this elaborate transition plan is our blueprint to ensure that the Jefferson Parish's 

operations persist undisturbed. Our commitment is unwavering, and we are receptive to any suggestions 

or modifications from the Parish for an enhanced transition experience. 
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Appendix 

 

RESUMES 

 

A. Christian Green 

B. Devin Harris 

C. Gabriel Cirtwell 

D. James Estopinal  

E. Jordan Fernandez 

F. Kevin Cash 

G. Kyle Vernotzy 

H. Michael Streaker 

I. Rob Estopinal 

J. Ronnie Slack 

K. Tim Arbour 

L. Trace Hester 

M. Reliable Tech Solutions, LLC (Subcontractor) 
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SIGNATURE PAGE 
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CORPORATE RESOLUTION  
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AFFIDAVIT 
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Listing of Campaign Contributions 

 

Listing of Subcontractors 

1. Reliable Tech Solutions, LLC 

2. Realm Connect 
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CERTIFICATES OF INSURANCE 
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