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Paul Flower, President and CEO, will have an open door
policy establishing a direct line of communication for the
Orleans Parish Criminal Sheriffs Office. Paul stays informed
of the construction progress through attending our in-
house weekly preconstruction and estimating meetings.

Bill LeCorgne, Chief Operating Officer, also monitors the pre-
construction and construction progress through our in-house
weekly preconstruction and estimating meetings. He also holds
monthly cost, schedule, and quality control project meetings.

As the Project Executive, Steve Lawson will be the single point of
contact to the Orleans Parish Criminal Sheriff’s Office for all mat-
ters related to this project. As Project Executive, Steve will have
a direct line of communication with the Preconstruction Team.

Rick Dupont, Lead Estimator, Steve Lawson, Project Executive and
Joey Cardwell, Project Manager make our core preconstruction
team. They will work closely with our design team to produce con-
ceptual and detailed estimating, building systems analysis, value
analysis and life cycle analysis, constructability reviews, and design
alternatives. In addition, this team will provide contract propos-
als, cash flow projections, trade prequalification and solicitation,
and will manage the purchasing / buyout phase of the project.

John Dalton, ATA, LEED AP, Architect of Record, will lead the design
efforts for the Temporary Inmate Housing. He will review conceptual
designs from L. Dow Oliver & Associates, Inc. as well as consult with
them on development of detention facilities. John will also coordi-
nate with Woodward Engineering Group for structural design and
Moses Engineers, Inc. onmechanical, electricaland plumbing design.

Jimmy Wingerter, VP of Construction Resources, will work with our
preconstruction team to provide site logistics, scheduling input, and
plan and coordinate all construction field resources.

Wayne Middleton, General Superintendent and Ray Baumann,
Project Superintendent, will be responsible for day to day construc-
tion activities, coordinating subcontractors, scheduling of materi-
als, manpower needs and equipment.
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