General Professional Services Questionnaire Instructions

e The General Professional Services Questionnaire shall be
used for all professional services except outside legal
services and architecture, engineering, or survey projects.

e The General Professional Services Questionnaire
should be completely filled out. Complete and attach

ALL sections. Insert “N/A” or “None” if a section does

not apply or if there is no information to provide.
e Questionnaire must be signed by an authorized
representative of the Firm. Failure to sign the questionnaire

shall result in disqualification of proposer pursuant to J.P.
Code of Ordinances Sec. 2-928.

e All subcontractors must be listed in the appropriate section
of the Questionnaire. Each subcontractor must provide

a complete copy of the General Professional Services
Questionnaire, applicable licenses, and any other
information required by the advertisement. Failure to

provide the subcontractors' complete questionnaire(s),

applicable licenses, and any other information required by

the advertisement shall result in disqualification of
proposer pursuant to J.P. Code of Ordinances Sec. 2-928.

e If additional pages are needed, attach them to the
questionnaire and include all applicable information that is
required by the questionnaire.
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General Professional Services Questionnaire

A. Project Name and Advertisement Resolution Number:

Comprehensive Wage and Salary Survey for The Classified Pay Plan- SOQ No. 24-027

B. Firm Name & Address:

HR NOLA, LLC

4157 St Louis St

Suite 201

New Orleans, LA 70119

C. Name, title, & contact information of Firm Representative, as defined in Section 2-926 of the
Jefferson Parish Code of Ordinances, with at least five (5) years of experience in the applicable field
required for this Project:

Amy Bakay- SHRM-SCP
Founder/CEO

(833) 476-6521 ext. 700
amybakay@hrnola.com

D. Address of principal office where Project work will be performed:

HR NOLA, LLC

4157 St Louis St

Suite 201

New Orleans, LA 70119

E. Is this submittal by a JOINT-VENTURE? Please check:
ves_O

No (@)

If marked “No” skip to Section H. If marked “Yes” complete Sections F-G.

F. If submittal is by JOINT-VENTURE, list the firms participating and outline specific areas of
responsibility (including administrative, technical, and financial) for each firm. Please
attach additional pages if necessary.

1.
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General Professional Services Questionnaire

G. Has this JOINT-VENTURE previously worked together? Please check: YES

O No_O

H. List all subcontractors anticipated for this Project. Please note that all subcontractors must submit a
fully completed copy of this guestionnaire, applicable licenses, and any other information required by
the advertisement. See Jefferson Parish Code of Ordinances, Sec. 2-928(a)(3). Please attach additional

pages if necessary.
Name & Address:

Specialty:

Worked with Firm Before (Yes
or No):

N/A

N/A

N/A

Revised 02/02/2022
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General Professional Services Questionnaire

I. Please specify the total number of support personnel that may assist in the completion of this Project:
5

J. List any professionals that may assist in the completion of this Project. If necessary, please attach
additional documentation that demonstrates the employment history and experience of the Firm’s
professionals that may assist in the completion of this Project (i.e. resume). Please attach additional
pages if necessary.

PROFESSIONAL NO. 1

Name & Title:

Amy Bakay, Founder/CEO

Name of Firm with which associated:

HR NOLA, LLC

Description of job responsibilities:

As Founder and CEO of HR NOLA, Amy drives with a visionary strategy, pioneer bold business
development initiatives, streamline operations, and provide transformative leadership. Amy's focus is
on catalyzing exceptional growth and ensuring unmatched client satisfaction through innovation and
dedication.

Years’ experience with this Firm:

Seven (7) years with HR NOLA LLC. Over twenty-five (25) years of extensive experience in the HR
profession.

Education: Degree(s)/Year/Specialization:

25+ year career in various HR Leadership roles

Bachelor of Science, Minor in Human Resources

Senior Certified Professional from the Society of Human Resources Management, Predictive Index
Certified Analyst, Adjunct Professor for the Master of Jurisprudence in Labor and Employment Law

Other experience and qualifications relevant to the proposed Project:

Ms. Amy Bakay founded HR NOLA in 2017, following a distinguished 20-year career in various HR
leadership roles. Her expertise in organizational wage assessments began in 1997, and since then,
she has excelled in managing all aspects of total rewards, both internally and as a consultant. In 2023,
compensation service projects represented 25% of our service portfolio. With a combined 50 years of
HR experience, our five-member project team is exceptionally well-equipped to lead this compensation
project.
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General Professional Services Questionnaire

PROFESSIONAL NO. 2

Name & Title:

Jacob Dufour, Vice President of HR Operations

Name of Firm with which associated:

HR NOLA, LLC

Description of job responsibilities:

As Vice President of HR, Jacob leads and expands HR NOLA's dynamic HR consulting team, driving
the design and implementation of innovative people programs, processes, systems, and tools for
enhanced scalability and efficiency. Jacob plays a pivotal role in shaping business development and
growth strategies, while also overseeing daily HR functions across the entire employee lifecycle.
Jacob's commitment lies in delivering unparalleled client satisfaction through HR NOLA's

AnrmammvaAalhAmAn A LD AAawmiiAa~~

Years’ experience with this Firm:

Five (5) years with HR NOLA LLC. Over six-teen (16) years of extensive experience in the HR
profession.

Education: Degree(s)/Year/Specialization:

16+ years of cumulative Human Resources experience in several industries
SHRM-SCP, Predictive Index Certified Analyst and Certified Mediator
Bachelor’s in Business Administration in Human Resources Management, with a Minor in English

Other experience and qualifications relevant to the proposed Project:

Jacob brings a wealth of experience from the judiciary sector, where he established wage parameters
and benchmarks for the New Orleans District Court System. Since joining HR NOLA, he has consulted
with the Florida Parishes Juvenile Detention Center, successfully completing a Compensation
Analysis project for twenty-seven distinct positions. With over 16 years of expertise spanning municipal
and state agencies, health plans, retirement systems, civil service, and grant-managed positions,
jacob is a seasoned professional adept at delivering strategic HR solutions.
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General Professional Services Questionnaire

PROFESSIONAL NO. 3

Name & Title:
Danielle Duvigneaud, Human Resources Business Partner

Name of Firm with which associated:
HR NOLA, LLC

Description of job responsibilities:

As HR Business Partner at HR NOLA, Danielle enhances HR support for designated clients and
collaborates on internal and client projects, ensuring holistic solutions that optimize organizational
effectiveness and client outcomes. She orchestrates crucial administrative, technical, and professional
HR functions, including payroll, benefits, compensation, training, recruitment, employee and labor
relations, organization development, change management and personnel management. Her expertise

Annmtiva waravls AnmviivAanmma At nhvrAataAl FAav bAannmAa AAlhAaAlAn AnAd
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Years’ experience with this Firm:

Three (3) years with HR NOLA LLC. Over eight (8) years of extensive experience in the HR
profession.

Education: Degree(s)/Year/Specialization:

8+ years of cumulative Human Resources experience in several industries
Bachelor’s in Psychology with a focus in Industrial & Organizational Psychology
Member of Society for Human Resource Management

Other experience and qualifications relevant to the proposed Project:

Danielle brings a powerful blend of strategic thinking and hands-on expertise to her clients, committed
to fostering a positive and inclusive work environment for all. Her goal is to empower both employees
and employers to thrive through effective HR solutions. Danielle specializes in critical areas including
compliance, employee relations, performance management, total rewards, HR analytics, and
organizational development, ensuring comprehensive support that drives organizational success and
employee satisfaction.
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General Professional Services Questionnaire

PROFESSIONAL NO. 4

Name & Title:

Sonya Potter, Human Resource Generalist

Name of Firm with which associated:

HR NOLA, LLC

Description of job responsibilities:

As a HR Generalist at HR NOLA, Sonya plays a pivotal role in overseeing a wide range of
administrative, technical, and professional HR functions. Her focus is on fostering positive employee
relations and maintaining a safe work environment for our team and clients. | manage all aspects of
human resources, including payroll, benefits, compensation, training, recruitment, employee and labor
relations, organlzatlon development, change management, and personnel management. With
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Years’ experience with this Firm:

One (1) year with HR NOLA LLC. Over (7) years of extensive experience in the HR profession.

Education: Degree(s)/Year/Specialization:

6+ years of cumulative Human Resources experience in several industries including healthcare, luxury
retail and legal

Associate of Science in Business Administration

Bachelor of SC|ence in Human Resource Management

Other experience and quallflcatlons relevant to the proposed Project:

Sonya brings extensive industry expertise and best practices to her clients, specializing in critical
areas such as on-boarding, training and development, compliance, government reporting, and HRIS
management. Sonya's robust background in human resources, organizational development,
performance management, hiring and on-boarding, and policy implementation ensures her ability to
deliver impactful results. She is dedicated to driving employee performance and engagement with a
passion that resonates throughout her work.
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General Professional Services Questionnaire

PROFESSIONAL NO. 5

Name & Title:

Macey Reeves, Human Resource Generalist

Name of Firm with which associated:

HR NOLA, LLC

Description of job responsibilities:

As an HR Generalist at HR NOLA, Macey manages a broad spectrum of complex and routine
administrative, technical, and professional HR functions. Her role is crucial in fostering positive
employee relations and maintaining a safe work environment for both our team and clients. | oversee
all facets of human resources, including payroll, benefits, compensation, training, recruitment,
employee and labor relations, organization development, change management, and personnel
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Years’ experience with this Firm:

Three (3) months with HR NOLA LLC. Over three(3) years of extensive experience in the HR
profession.

Education: Degree(s)/Year/Specialization:

Bachelor's Degree in Philosophy
Master’s Degree in Human Resource Development
Member of Society for Human Resource Management

Other experience and qualifications relevant to the proposed Project:

Macey brings cutting-edge industry resources and best practices to her clients, focusing on critical
areas such as training and development, compliance, recruiting, and HRIS management. With over
3.5 years of specialized HR expertise in software industry, she is committed to delivering exceptional
customer service and operational excellence across all administrative functions.
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General Professional Services Questionnaire

K. List all prior projects that best illustrate the Firm’s qualifications relevant to this Project. Please
include any and all work performed for Jefferson Parish. Please attach additional pages if necessary.

PROJECT NO. 1

Project Name, Location and
Owner’s contact information:

Description of Services Provided:

Compensation Analysis
City of Hammond

Jana Thurman Soileau,
thurman_je@hammond.org

PO Box 2788, Hammond LA 70404

HR NOLA conducted an in-depth analysis of 102 unique
positions at the City of Hammond, benchmarking salaries against
market data and establishing base pay ranges at the 25th, 50th,
and 75th percentiles. We identified CompaRatios and highlighted
red and green circled employees, offering tailored
recommendations for starting pay, promotions, and demotions.
Additionally, we provided a comprehensive overview of our
sources and methodologies, ensuring transparency and informed
decision-making.

Length of Services Provided:

Cost of Services Provided:

8 weeks

$61,200

PROJECT NO. 2

Project Name, Location and
Owner’s contact information:

Description of Services Provided:

Compensation Analysis
Florida Parishes JDC

Joseph Dominick Executive Director
(985) 893-6292
Jdominick@fpjdc.org

28528 U.S. 190,
Covington, LA 70433

HR NOLA conducted an in-depth analysis of 27 unique positions
at the Florida Parishes Juvenile Detention Center, benchmarking
salaries against market data and establishing base pay ranges
at the 25th, 50th, and 75th percentiles. We identified
CompaRatios and highlighted red and green circled employees,
offering tailored recommendations for starting pay, promotions,
and demotions. Additionally, we provided a comprehensive
overview of our sources and methodologies, ensuring
transparency and informed decision-making.

Length of Services Provided:

Cost of Services Provided:

5 Weeks

$4,600

Revised 02/02/2022
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General Professional Services Questionnaire

PROJECT NO. 3

Project Name, Location and
Owner’s contact information:

Description of Services Provided:

Compensation Analysis
Hammerman & Gainer, Inc.

Eric Wingerter
(504) 214-8947
Ericw@hgi-global.com

2400 Veterans Memorial Blvd, Ste
510, Kenner, LA 70062

HR NOLA conducted an in-depth analysis of 12 unique positions
at the Hammerman & Gainer, Inc., benchmarking salaries
against market data and establishing base pay ranges at the
25th, 50th, and 75th percentiles. We identified CompaRatios and
highlighted red and green circled employees, offering tailored
recommendations for starting pay, promotions, and demotions.
Additionally, we provided a comprehensive overview of our
sources and methodologies, ensuring transparency and informed
decision-making.

Length of Services Provided:

Cost of Services Provided:

4 weeks

$4,500

PROJECT NO. 4

Project Name, Location and
Owner’s contact information:

Description of Services Provided:

Compensation Analysis
Gateway Terminals, Inc.

Kevin Price
(912) 414-2125
Kevin.Price@gatewaysav.com

1 Greer Road Rae’s Hall Suite |
Garden City, Ga 31408

HR NOLA conducted an in-depth analysis of 12 unique positions
at the Gateway Terminals, Inc., benchmarking salaries against
market data and establishing base pay ranges at the 25th, 50th,
and 75th percentiles. We identified CompaRatios and highlighted
red and green circled employees, offering tailored
recommendations for starting pay, promotions, and demaotions.
Additionally, we provided a comprehensive overview of our
sources and methodologies, ensuring transparency and informed
decision-making.

Length of Services Provided:

Cost of Services Provided:

4 weeks

$4,500

Revised 02/02/2022
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General Professional Services Questionnaire

PROJECT NO. 5

Project Name, Location and
Owner’s contact information:

Description of Services Provided:

Compensation Analysis
Ready Responders

Justin Dangel, CEO
(504) 370-9966
jdangel@readyresponders.com

1320 Magazine St, Ste 203, New
Orleans, LA 70130

HR NOLA conducted an in-depth analysis of 12 unique positions
at the Ready Responders, benchmarking salaries against market
data and establishing base pay ranges at the 25th, 50th, and
75th percentiles. We identified CompaRatios and highlighted red
and green circled employees, offering tailored recommendations
for starting pay, promotions, and demotions. Additionally, we
provided a comprehensive overview of our sources and
methodologies, ensuring transparency and informed
decision-making.

Length of Services Provided:

Cost of Services Provided:

4 weeks

$3,450

PROJECT NO. 6

Project Name, Location and
Owner’s contact information:

Description of Services Provided:

Compensation Analysis
Hemline

Brigitte Holthausen
(504) 592-0242
gabi@shophemline.com

609 Chartres Street
New Orleans, La 70130

HR NOLA conducted an in-depth analysis of 8 unique positions
at the Hemline, benchmarking salaries against market data and
establishing base pay ranges at the 25th, 50th, and 75th
percentiles. We identified CompaRatios and highlighted red and
green circled employees, offering tailored recommendations for
starting pay, promotions, and demotions. Additionally, we
provided a comprehensive overview of our sources and
methodologies, ensuring transparency and informed
decision-making.

Length of Services Provided:

Cost of Services Provided:

4 weeks

$3,000
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Page 11 of 14




General Professional Services Questionnaire

PROJECT NO. 7

Project Name, Location and
Owner’s contact information:

Description of Services Provided:

Compensation Analysis
Capitol Imaging Centers

Tina Heirsch,
(504) 459-3212

Tina.heirsch@capitolimagingservice

S.com

4241 Veterans Blvd., Ste 200,
Metairie, LA 70006

HR NOLA conducted an in-depth analysis of 90 unique positions
at the Capitol Imaging Centers, benchmarking salaries against
market data and establishing base pay ranges at the 25th, 50th,
and 75th percentiles. We identified CompaRatios and highlighted
red and green circled employees, offering tailored
recommendations for starting pay, promotions, and demaotions.
Additionally, we provided a comprehensive overview of our
sources and methodologies, ensuring transparency and informed
decision-making.

Length of Services Provided:

Cost of Services Provided:

8 weeks

$2,700

PROJECT NO. 8

Project Name, Location and
Owner’s contact information:

Description of Services Provided:

Executive Compensation Analysis
New Orleans Business Alliance

Victoria Miles
(504) 291-4656
vmiles@nolaba.org

1250 Poydras Street, Suite 2150
New Orleans, La 70113

HR NOLA conducted an in-depth analysis of 1 unique position at
the New Orleans Business Alliance, benchmarking salaries
against market data and establishing base pay ranges at the
25th, 50th, and 75th percentiles. We identified CompaRatios and
highlighted red and green circled employees, offering tailored
recommendations for starting pay, promotions, and demaotions.
Additionally, we provided a comprehensive overview of our
sources and methodologies, ensuring transparency and informed
decision-making.

Length of Services Provided:

Cost of Services Provided:

2 weeks

$1,500

Revised 02/02/2022
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General Professional Services Questionnaire

PROJECT NO. 9

Project Name, Location and

Owner’s contact information:

Description of Services Provided:

Length of Services Provided:

Cost of Services Provided:

PROJECT NO. 10

Project Name, Location and

Owner’s contact information:

Description of Services Provided:

Length of Services Provided:

Cost of Services Provided:

Revised 02/02/2022
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General Professional Services Questionnaire

L. List all prior and/or on-going litigation between Firm and Jefferson Parish. Please attach additional
pages if necessary.

Parties: )
Plaintiff: Defendant: Status/Result of Case:

N/A

M. Use this space to provide any additional information or description of resources supporting Firm’s
qualifications for the proposed project.

At HR NOLA, we understand the critical role that equitable compensation practices play in fostering fairness and inclusivity
within educational institutions. Our approach to helping the East Bank Consolidated Special Service Fire Protection District of
Jefferson, Louisiana become a more equitable organization through a comprehensive compensation project involves several
key steps designed to analyze, evaluate, and improve the current compensation structures and practices.

By following a structured approach utilizing data provided, HR NOLA will help the Assumption Parish School Board create a
compensation framework that is fair, competitive, and supportive of its commitment to diversity, equity, and inclusion. We are
dedicated to working closely with the school board to achieve these goals and foster a more equitable organizational culture.

Our proposed service includes:

«Detailed analysis of current organizational structures and compensation systems.
eldentification of areas for improvement including pay scales, job roles, and administrative operations.
«Development of strategic recommendations for restructuring and remuneration adjustments for up to 30 unique positions.

N. To the best of my knowledge, the foregoing is an accurate statement of facts.

Signature: Print Name:Amy Bakay’ SHRM-SCP

Title: Founder / CEO HR NOLA . 07/08/2024
itle: Date:
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	A Project Name and Advertisement Resolution Number: 
Comprehensive Wage and Salary Survey for The Classified Pay Plan- SOQ No. 24–027 
	B Firm Name  Address: 
HR NOLA, LLC
4157 St Louis St
Suite 201
New Orleans, LA 70119
	C Name title  contact information of Firm Representative as defined in Section 2926 of the Jefferson Parish Code of Ordinances with at least five 5 years of experience in the applicable field required for this Project: 
Amy Bakay- SHRM-SCP
Founder/CEO
(833) 476-6521 ext. 700
amybakay@hrnola.com
	D Address of principal office where Project work will be performed: 
HR NOLA, LLC
4157 St Louis St
Suite 201
New Orleans, LA 70119
	1: 
	2: 
	Specialty1: N/A
	Worked with Firm Before Yes or No1: N/A
	Specialty2: 
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	Specialty3: 
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	Specialty5: 
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	undefined: 5
	Name  TitleRow1: Amy Bakay, Founder/CEO


	Name of Firm with which associatedRow1: HR NOLA, LLC
	Description of job responsibilitiesRow1: As Founder and CEO of HR NOLA, Amy drives with a visionary strategy, pioneer bold business development initiatives, streamline operations, and provide transformative leadership. Amy's focus is on catalyzing exceptional growth and ensuring unmatched client satisfaction through innovation and dedication.
	Years experience with this FirmRow1: Seven (7) years with HR NOLA LLC. Over twenty-five (25) years of extensive experience in the HR profession.
	Education DegreesYearSpecializationRow1: 25+ year career in various HR Leadership roles
Bachelor of Science, Minor in Human Resources 
Senior Certified Professional from the Society of Human Resources Management, Predictive Index Certified Analyst, Adjunct Professor for the Master of Jurisprudence in Labor and Employment Law from Tulane University Law School
	Other experience and qualifications relevant to the proposed ProjectRow1: Ms. Amy Bakay founded HR NOLA in 2017, following a distinguished 20-year career in various HR leadership roles. Her expertise in organizational wage assessments began in 1997, and since then, she has excelled in managing all aspects of total rewards, both internally and as a consultant. In 2023, compensation service projects represented 25% of our service portfolio. With a combined 50 years of HR experience, our five-member project team is exceptionally well-equipped to lead this compensation project.
	Name  TitleRow1_2: Jacob Dufour, Vice President of HR Operations
	Name of Firm with which associatedRow1_2: HR NOLA, LLC
	Description of job responsibilitiesRow1_2: As Vice President of HR, Jacob leads and expands HR NOLA's dynamic HR consulting team, driving the design and implementation of innovative people programs, processes, systems, and tools for enhanced scalability and efficiency. Jacob plays a pivotal role in shaping business development and growth strategies, while also overseeing daily HR functions across the entire employee lifecycle. Jacob's commitment lies in delivering unparalleled client satisfaction through HR NOLA's comprehensive HR services.
	Years experience with this FirmRow1_2: Five (5) years with HR NOLA LLC. Over six-teen (16) years of extensive experience in the HR profession.
	Education DegreesYearSpecializationRow1_2: 16+ years of cumulative Human Resources experience in several industries
SHRM-SCP, Predictive Index Certified Analyst and Certified Mediator
Bachelor’s in Business Administration in Human Resources Management, with a Minor in English
	Other experience and qualifications relevant to the proposed ProjectRow1_2: Jacob brings a wealth of experience from the judiciary sector, where he established wage parameters and benchmarks for the New Orleans District Court System. Since joining HR NOLA, he has consulted with the Florida Parishes Juvenile Detention Center, successfully completing a Compensation Analysis project for twenty-seven distinct positions. With over 16 years of expertise spanning municipal and state agencies, health plans, retirement systems, civil service, and grant-managed positions, jacob is a seasoned professional adept at delivering strategic HR solutions.
	Name  TitleRow1_3: Danielle Duvigneaud, Human Resources Business Partner
	Name of Firm with which associatedRow1_3: HR NOLA, LLC
	Description of job responsibilitiesRow1_3: As HR Business Partner at HR NOLA, Danielle enhances HR support for designated clients and collaborates on internal and client projects, ensuring holistic solutions that optimize organizational effectiveness and client outcomes. She orchestrates crucial administrative, technical, and professional HR functions, including payroll, benefits, compensation, training, recruitment, employee and labor relations, organization development, change management, and personnel management. Her expertise fosters positive employee relations and a secure work environment, pivotal for team cohesion and client satisfaction, driving organizational success.
	Years experience with this FirmRow1_3: Three (3) years with HR NOLA LLC. Over eight (8) years of extensive experience in the HR profession.
	Education DegreesYearSpecializationRow1_3: 8+ years of cumulative Human Resources experience in several industries
Bachelor’s in Psychology with a focus in Industrial & Organizational Psychology
Member of Society for Human Resource Management 
	Other experience and qualifications relevant to the proposed ProjectRow1_3: Danielle brings a powerful blend of strategic thinking and hands-on expertise to her clients, committed to fostering a positive and inclusive work environment for all. Her goal is to empower both employees and employers to thrive through effective HR solutions. Danielle specializes in critical areas including compliance, employee relations, performance management, total rewards, HR analytics, and organizational development, ensuring comprehensive support that drives organizational success and employee satisfaction.
	Name  TitleRow1_4: Sonya Potter, Human Resource Generalist
	Name of Firm with which associatedRow1_4: HR NOLA, LLC
	Description of job responsibilitiesRow1_4: As a HR Generalist at HR NOLA, Sonya plays a pivotal role in overseeing a wide range of administrative, technical, and professional HR functions. Her focus is on fostering positive employee relations and maintaining a safe work environment for our team and clients. I manage all aspects of human resources, including payroll, benefits, compensation, training, recruitment, employee and labor relations, organization development, change management, and personnel management. With dedicated expertise, I ensure operational excellence, supporting our commitment to a productive and harmonious workplace environment.
	Years experience with this FirmRow1_4: One (1) year with HR NOLA LLC. Over (7) years of extensive experience in the HR profession.
	Education DegreesYearSpecializationRow1_4: 6+ years of cumulative Human Resources experience in several industries including healthcare, luxury retail and legal
Associate of Science in Business Administration
Bachelor of Science in Human Resource Management
Member of Society for Human Resource Management 
	Other experience and qualifications relevant to the proposed ProjectRow1_4: Sonya brings extensive industry expertise and best practices to her clients, specializing in critical areas such as on-boarding, training and development, compliance, government reporting, and HRIS management.  Sonya's robust background in human resources, organizational development, performance management, hiring and on-boarding, and policy implementation ensures her ability to deliver impactful results. She is dedicated to driving employee performance and engagement with a passion that resonates throughout her work.
	Name  TitleRow1_5: Macey Reeves, Human Resource Generalist
	Name of Firm with which associatedRow1_5: HR NOLA, LLC
	Description of job responsibilitiesRow1_5: As an HR Generalist at HR NOLA, Macey manages a broad spectrum of complex and routine administrative, technical, and professional HR functions. Her role is crucial in fostering positive employee relations and maintaining a safe work environment for both our team and clients. I oversee all facets of human resources, including payroll, benefits, compensation, training, recruitment, employee and labor relations, organization development, change management, and personnel management. This comprehensive responsibility ensures operational efficiency and supports a productive and secure workplace environment aligned with our organizational goals.
	Years experience with this FirmRow1_5: Three (3) months with HR NOLA LLC. Over three(3) years of extensive experience in the HR profession.
	Education DegreesYearSpecializationRow1_5: Bachelor’s Degree in Philosophy
Master’s Degree in Human Resource Development
Member of Society for Human Resource Management 
	Other experience and qualifications relevant to the proposed ProjectRow1_5: Macey brings cutting-edge industry resources and best practices to her clients, focusing on critical areas such as training and development, compliance, recruiting, and HRIS management. With over 3.5 years of specialized HR expertise in software industry, she is committed to delivering exceptional customer service and operational excellence across all administrative functions.
	Project Name Location and Owners contact informationRow1: Compensation Analysis
City of Hammond

Jana Thurman Soileau, 
thurman_je@hammond.org

PO Box 2788, Hammond LA 70404

	Description of Services ProvidedRow1: HR NOLA conducted an in-depth analysis of 102 unique positions at the City of Hammond, benchmarking salaries against market data and establishing base pay ranges at the 25th, 50th, and 75th percentiles. We identified CompaRatios and highlighted red and green circled employees, offering tailored recommendations for starting pay, promotions, and demotions. Additionally, we provided a comprehensive overview of our sources and methodologies, ensuring transparency and informed decision-making.
	Length of Services ProvidedRow1: 8 weeks
	Cost of Services ProvidedRow1: $61,200

	Project Name Location and Owners contact informationRow1_2: Compensation Analysis
Florida Parishes JDC

Joseph Dominick Executive Director
(985) 893-6292 Jdominick@fpjdc.org

28528 U.S. 190,
Covington, LA 70433
	Description of Services ProvidedRow1_2: HR NOLA conducted an in-depth analysis of 27 unique positions at the Florida Parishes Juvenile Detention Center, benchmarking salaries against market data and establishing base pay ranges at the 25th, 50th, and 75th percentiles. We identified CompaRatios and highlighted red and green circled employees, offering tailored recommendations for starting pay, promotions, and demotions. Additionally, we provided a comprehensive overview of our sources and methodologies, ensuring transparency and informed decision-making.
	Length of Services ProvidedRow1_2: 5 Weeks
	Cost of Services ProvidedRow1_2: $4,600
	Project Name Location and Owners contact informationRow1_3: Compensation Analysis
Hammerman & Gainer, Inc.

Eric Wingerter
(504) 214-8947
Ericw@hgi-global.com

2400 Veterans Memorial Blvd, Ste 510, Kenner, LA 70062
	Description of Services ProvidedRow1_3: HR NOLA conducted an in-depth analysis of 12 unique positions at the Hammerman & Gainer, Inc., benchmarking salaries against market data and establishing base pay ranges at the 25th, 50th, and 75th percentiles. We identified CompaRatios and highlighted red and green circled employees, offering tailored recommendations for starting pay, promotions, and demotions. Additionally, we provided a comprehensive overview of our sources and methodologies, ensuring transparency and informed decision-making.
	Length of Services ProvidedRow1_3: 4 weeks
	Cost of Services ProvidedRow1_3: $4,500
	Project Name Location and Owners contact informationRow1_4: Compensation Analysis
Gateway Terminals, Inc.

Kevin Price
(912) 414-2125
Kevin.Price@gatewaysav.com

1 Greer Road Rae’s Hall Suite I
Garden City, Ga 31408
	Description of Services ProvidedRow1_4: HR NOLA conducted an in-depth analysis of 12 unique positions at the Gateway Terminals, Inc., benchmarking salaries against market data and establishing base pay ranges at the 25th, 50th, and 75th percentiles. We identified CompaRatios and highlighted red and green circled employees, offering tailored recommendations for starting pay, promotions, and demotions. Additionally, we provided a comprehensive overview of our sources and methodologies, ensuring transparency and informed decision-making.
	Length of Services ProvidedRow1_4: 4 weeks
	Cost of Services ProvidedRow1_4: $4,500
	Project Name Location and Owners contact informationRow1_5: Compensation Analysis
Ready Responders

Justin Dangel, CEO
(504) 370-9966 jdangel@readyresponders.com


1320 Magazine St, Ste 203, New Orleans, LA 70130
	Description of Services ProvidedRow1_5: HR NOLA conducted an in-depth analysis of 12 unique positions at the Ready Responders, benchmarking salaries against market data and establishing base pay ranges at the 25th, 50th, and 75th percentiles. We identified CompaRatios and highlighted red and green circled employees, offering tailored recommendations for starting pay, promotions, and demotions. Additionally, we provided a comprehensive overview of our sources and methodologies, ensuring transparency and informed decision-making.
	Length of Services ProvidedRow1_5: 4 weeks
	Cost of Services ProvidedRow1_5: $3,450
	Project Name Location and Owners contact informationRow1_6: Compensation Analysis
Hemline

Brigitte Holthausen
(504) 592-0242
gabi@shophemline.com

609 Chartres Street
New Orleans, La 70130
	Description of Services ProvidedRow1_6: HR NOLA conducted an in-depth analysis of 8 unique positions at the Hemline, benchmarking salaries against market data and establishing base pay ranges at the 25th, 50th, and 75th percentiles. We identified CompaRatios and highlighted red and green circled employees, offering tailored recommendations for starting pay, promotions, and demotions. Additionally, we provided a comprehensive overview of our sources and methodologies, ensuring transparency and informed decision-making.
	Length of Services ProvidedRow1_6: 4 weeks
	Cost of Services ProvidedRow1_6: $3,000
	Project Name Location and Owners contact informationRow1_7: Compensation Analysis
Capitol Imaging Centers

Tina Heirsch,
(504) 459-3212 Tina.heirsch@capitolimagingservices.com

4241 Veterans Blvd., Ste 200, Metairie, LA 70006
	Description of Services ProvidedRow1_7: HR NOLA conducted an in-depth analysis of 90 unique positions at the Capitol Imaging Centers, benchmarking salaries against market data and establishing base pay ranges at the 25th, 50th, and 75th percentiles. We identified CompaRatios and highlighted red and green circled employees, offering tailored recommendations for starting pay, promotions, and demotions. Additionally, we provided a comprehensive overview of our sources and methodologies, ensuring transparency and informed decision-making.
	Length of Services ProvidedRow1_7: 8 weeks
	Cost of Services ProvidedRow1_7: $2,700
	Project Name Location and Owners contact informationRow1_8: Executive Compensation Analysis
New Orleans Business Alliance

Victoria Miles
(504) 291-4656
vmiles@nolaba.org

1250 Poydras Street, Suite 2150
New Orleans, La 70113

	Description of Services ProvidedRow1_8: HR NOLA conducted an in-depth analysis of 1 unique position at the New Orleans Business Alliance, benchmarking salaries against market data and establishing base pay ranges at the 25th, 50th, and 75th percentiles. We identified CompaRatios and highlighted red and green circled employees, offering tailored recommendations for starting pay, promotions, and demotions. Additionally, we provided a comprehensive overview of our sources and methodologies, ensuring transparency and informed decision-making.
	Length of Services ProvidedRow1_8: 2 weeks
	Cost of Services ProvidedRow1_8: $1,500

	Project Name Location and Owners contact informationRow1_9: 
	Description of Services ProvidedRow1_9: 
	Length of Services ProvidedRow1_9: 
	Cost of Services ProvidedRow1_9: 
	Project Name Location and Owners contact informationRow1_10: 
	Description of Services ProvidedRow1_10: 
	Length of Services ProvidedRow1_10: 
	Cost of Services ProvidedRow1_10: 
	StatusResult of Case1: 
	Defendant2: 
	StatusResult of Case2: 
	Defendant3: 
	StatusResult of Case3: 
	Defendant4: 
	StatusResult of Case4: 
	M Use this space to provide any additional information or description of resources supporting Firms qualifications for the proposed projectRow1: At HR NOLA, we understand the critical role that equitable compensation practices play in fostering fairness and inclusivity within educational institutions. Our approach to helping the East Bank Consolidated Special Service Fire Protection District of Jefferson, Louisiana become a more equitable organization through a comprehensive compensation project involves several key steps designed to analyze, evaluate, and improve the current compensation structures and practices.

By following a structured approach utilizing data provided, HR NOLA will help Jefferson Parish Consolidated Fire Protection District create a compensation framework that is fair, competitive, and supportive of its commitment to diversity, equity, and inclusion. We are dedicated to working closely with the parish to achieve these goals and foster a more equitable organizational culture.

Our proposed service includes:

•Detailed analysis of current compensation systems.
•Identification of areas for improvement including pay scales.
•Development of strategic recommendations for remuneration adjustments for up to 27 unique positions.
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